Anubhav Sharma                                                                                                                  1929, Crisanto Avenue  
as279@buffalo.edu                                                                                                                                             Mountain View , CA 94040                          Phone: +1-716- 239-7058

Objective Obtain a position in a Management Consulting firm within services, analytics, advisory & business process improvement teams 

Skill Set

Cost Estimation, Forecasting, 6 Sigma, Lean Systems, EPC, DMAIC, Business Process Improvement /Mapping, Process Automation, Business Development & Market Research, Change Management, Requirements Gathering, PLM, SaaS

Work Experience 
CRM & Operations Analyst, Prysm Inc., San Jose, CA                                                                                      (June ‘12- Present)
· Modeling & analyzing sales & services business processes
· Developing use cases, Integrating & customizing Sales Force Service cloud with RMA process & ERP platform AX
· Automating services & business development business processes by SFDC CRM. Have successfully developed & deployed ticketing & fulfillment process
· Customized tools to effectively track Time, Scope & Costs in an Agile PLM setting with program manager    
· Ad-hoc work includes, constructing supplier’s process capability model & change in parts tolerance statistical models, Quote generation for services by responding to RFQ’s  
              
Research Student/Consultant, Catholic Health System, Buffalo, NY                                                                   (Aug ‘11- Dec’11)
Principal Investigator: Dr. Li Lin, University at Buffalo, Clinical Documentation Effectiveness Initiative (CDEI) Level of Care Process Improvement Six Sigma Project in compliance with Medicare’s condition code 44 criteria
· Developed internal support model, generated process maps by VISIO by evaluating requirements of all stakeholders
· Identified bottleneck and potential process improvement listings in business process by mining for anomalies and  variance in data from MIDAS, Sorian clinical
· Formulated KPIs & requested metrics for individual case process by analysis of claims and reimbursement rate accounts

Project Intern, Catholic Health System IT Dept., Buffalo, NY                                                                              (Jan‘11- May’11)
· Facilitated EDM integrations by optimizing business processes at CHS a regional healthcare provider 
· Mapped, compared & analyzed As-is & To-be business process of case handling/management, activities contributed to sustainable business processes
· Mapped workflow for old and new case process handling methods by charting  techniques , quantified ROI, optimized information flow by de-bottlenecking process , forecasted new storage volume requirements, paper inventory and costs using Winters forecast model and ARIMA forecast model (by Minitab)

Project Trainee, Larsen & Toubro - ECC Division, Unit Systems Marketing Dept., Mumbai, India               (Jul‘10 - Aug‘10)
· Retrieved, analyzed presented business intelligence data from SAP BO and business publications. Activities allocated a business potential of $250 million for 2015 planning horizon for Industrial Utility high power Hydrogen Fuel Cell projects
· Assisted on competitor analysis, bid loss and won analysis for engineering and construction projects
· Generated weekly progress reports, rebooted PERT charts, schedules and updated SS curves (Stochastic S Curves) to track time and cost 
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Workstation Skills:
ERP: SAP Business Objects, Salesforce Service Cloud (Sys Admin & Architect), MS Dynamics AX
Project management: Primavera 6, MS Project 
[bookmark: _GoBack]Programming & Modeling: Palisade Decision Tools (Risk modeling), Matlab, C++, Arena, MS Visio
Statistics: Minitab, SPSS, SAS 
Accomplices: MS Office suite, MS Visio, Adobe Acrobat, MS Access (SQL), Google Docs

Education 

BS, Industrial & Systems Engineering, SUNY University at Buffalo (UB)                                                                     (Jan’08-May’12)   
