Chander Shankar, PMP





Phone: 5712965812

Email: schander10@gmail.com
LinkedIn: http://www.linkedin.com/in/chandershankar
Objective

I am seeking a professional position in a technical management role where I can leverage my technical, interpersonal, and project management skills to support organizations in successfully leading their business operations and implementing strategic initiatives.
Professional Summary

· Nearly 12 years of extensive IT experience in design, development and implementation of business critical applications with focus on technical architecture, project management and quality processes in the financial services industry.
· Extensive knowledge and expertise in project management methodologies like Waterfall, Spiral and Agile
· Excellent at managing the triple constraints of scope, time and cost along with continued focus on risk management, stakeholder management and team management

· Strong application design and development experience in multiple domains including Financial Services and ELearning.

· An excellent problem-solver able to quickly grasp complex systems and identify opportunities for improvement and resolution of critical issues.

· Involved in developing risk management methods, including assessing, preventing, and mitigating risk with respect to critical aspects of a project

· Expert knowledge in MS Word, Excel, PowerPoint, MS Project and MS Visio

· Excellent communication skills, leadership skills, self-motivated, quick learner and team player
· Excellent ability to investigate/research issues, determine the impact of changes and provide effective solutions

· Focused on improving productivity in current and future projects by identifying opportunities for automation during the planning phase

· Designing, developing and maintaining JAVA / J2EE Enterprise applications. Experienced in Core JAVA, JSP, Servlets, JMS, JDBC, JAVA Mail, XML and XSLT technologies, Frameworks like Spring, Hibernate and using JAVA Design Patterns.

· Experience in OOAD/UML - creating Use Case, Class, Sequence, Activity and Collaboration diagrams
· Well versed with Quality Processes & Procedures. Experience in Planning, Estimation and Project management. Led and managed teams towards successful releases in the past 3.5 years.

Professional Certifications and Trainings

Technical

· Project Management Professional (PMP) certification

· Sun Certified Web Component Developer for the Java Platform, Enterprise Edition 5 (SCWCD)
· Sun Certified Java Programmer (SCJP 1.6)
· IBM Certification for e-business Application Development Professional Program

· Certificate in Enterprise Java Programming from NIIT Ltd. 

Quality
· Six Sigma Green Belt Training
· CMMI

· LEAN Software Development Principles
· Software Configuration Management

Academic Education
· Master of Science in Computer Application from Sikkim Manipal University, Manipal, India (‘03-‘07)

· Bachelor of Arts from University of Kurukshetra, Kurukshetra, Haryana, India (’95-‘96)

· Mechanical Engineer from YMCA Institute of Engineering, Faridabad, Haryana, India.(’93-‘97)

Skills Summary

Core Languages: 

Java, XML, HTML

Scripting Languages:

JSP, Javascript ASP, Ant, Perl

Frameworks:
Spring, J2EE, SOA
ORM
Hibernate

Databases:


Oracle, MySQL, PostgreSQL, and SQL Server

Web/Application Servers:
Apache, Tomcat, IIS, Weblogic, JBoss

OS: 

UNIX, Linux, Mac OSX, Windows

IDE:

Eclipse, Netbeans, Visual Studio

Source Control:

SVN, CVS, VSS
Professional Experience

CapitalOne (Richmond, VA) 







Aug’10 – Present

Position: Project Manager/ Technical Architect
Environment: EOS – Enterprise Online Servicing platform for credit cards and Digital Security projects 
Tools: .Net, Java, J2EE, Spring, Weblogic, SOA and Java Web services

Capital One’s EOS platform provides complete self-service options for its credit card customers. The platform also interfaces with multiple external systems including Call Centers, Point of Sales, Reporting and Monitoring systems.  
Responsibilities:
· Managing customer relationship and driving business development efforts at various stages of project delivery

· Managing and mentoring onsite/offshore resources, efficiently handling team conflicts to improve team dynamics and performance management
· Ensuring all project management principles are applied and followed across client and offshore teams
· Using Agile methodologies to drive application development efforts and engaging the customer at various stages of technical design and development

· Responsible for application health and tuning that support SLAs

· Responsible for working with PMs on project definitions, scope, high level estimates and schedule
· Interface with business clients to understand requirements and define technical solutions to match business processes
· Designing and preparing the Technical Specification document from the functional specifications.
· Interface with other architects to optimize application integration

· Perform risk assessments to ensure proper levels of application security

· Work with EA in development of application and technology roadmaps
· Level 3 support for the Production issues.

· Release deployment planning and execution of releases.
E*Trade Financial Corporation (Arlington, VA)




Feb ’09 – Aug’ 10 

Position: Project Lead / Technical Lead  
Environment: SOA platform for E*Trade Online Banking platform 

Tools: Java, SOA, Perl, Java Web Services, Maven, SVN, Spring framework, Oracle and Eclipse
The project included development and maintenance of various new/existing SOA applications that service the E*Trade Online Banking platform on a day-to-day basis. The project also included creation of batch scripts for managing statements and documents for the online customers
Responsibilities:

· Interface with business clients to understand requirements and define technical solutions to match business processes

· Coordination within various teams to drive completion of projects on time and with zero defects
· Handling production support incidents by engaging various teams to determine root cause and resolving issues
· Manage standard system processes and enhancements to system

· Responsible for defining and providing the PM with project technical tasks

· Interface with other architects to optimize application integration

· Create and maintain architectural diagrams for systems

· Design and development of software system and batch programs
Rivet Logic Corporation (Reston , VA)





June ’08 – Jan ‘09 

Position: Java Developer

Environment: Harvard Business Review’s online web site

Tools: Java, Spring, Hibernate, Alfresco, JMeter, Maven, SVN, Eclipse

The projects included software development on the Alfresco Content Management System to customize and enhance features for developing templates and tools for managing the content of HBR’s online website. 

Responsibilities:

· Requirements management at module level

· Software Development 

· Unit testing and project integration activities
· System design and development using open source technologies 
E*Trade Financial (Arlington, VA)






Mar’08 – June ‘08

Position: Project Lead / Technical Lead

Environment: E*Trade Online Banking platform
Tools: Java, SOA, JWS, Maven, SVN, Spring and Eclipse

The E*Trade online banking platform provides banking services to all its customers. 

Responsibilities:
· Interface with business clients to understand requirements and define technical solutions to match business processes

· Coordination within various teams to drive completion of projects on time and with zero defects

· Handling production support incidents by engaging various teams to determine root cause and resolving issues

· Manage standard system processes and enhancements to system

· Responsible for defining and providing the PM with project technical tasks

· Interface with other architects to optimize application integration

· Create and maintain architectural diagrams for systems

· Design and development of software system and batch programs

Verizon Data Services (Grapevine, TX) 





Oct ’07 – Mar ‘08

Position: Sr. Technical Consultant 

Environment: CDCT – Customer Data Compliance tool 
Tools: Java, JSP, Servlets, EJB, JDBC, HTML, JavaScript, Oracle 9i, Eclipse, Clearcase, Ant, UNIX
CDCT is a database reporting application, which provides facility for searching, reporting and batch processing of search parameters for Internet usage of all Verizon Internet customers. 

Responsibilities:

· Involved in the business requirement analysis of the system
· Design and develop the technical architecture 
· Developed user interface using JSP and HTML

· Implemented client side validations using Javascript

· Used EJB and JDBC in the business layer

· Used Servlets for uploading and downloading csv files to/from the server

· Generated excel reports using JMS Queues

· Handled the integration of different modules and performed the integration testing of the application.

· Used Ant scripts with Eclipse to deploy application to Weblogic

· Used Java threads as schedulers for generating reports

Magic Software Ltd. (NOIDA, India)






Mar ’06 – Sep ‘07

Designation: Assistant Manager, Quality Assurance
Various Roles: Quality Manager / Technical Lead / Project Lead

My role involved managing Quality Assurance activities and Project Management for in-house products (Process Improvement/Automation systems) in the J2EE platform. The work was split into a percentage of 60 to 40 respectively. 
Role: QA Manager, Project Manager/Lead

Responsibilities:

· Project Management

· Process Analysis and Process Improvements
· Schedule management and Cost Management

· Managing stakeholder expectations and Scope Control
· Conflict Management and Strategic Risk Management

· Quality Audits

· Trainings

· Software Development

Environment: Java, J2EE, SOA, Spring, Hibernate, Oracle, Apache Tomcat, ASP.Net, C#, Flash Actionscript, Windows, UNIX, Eclipse 
Final Quadrant Solutions Ltd. (NOIDA, India) 




Oct ’05 – Mar ‘06

Designation and Role: Project Manager

I joined this organization as an Assistant Project Manager and within 2.5 months, I was promoted as Project Manager. The following were my key responsibilities as Project Manager:

Responsibilities:

· Managing client expectations and scope control
· Project planning and metrics reporting

· Onsite product training

· Schedule and Risk Management
GENPACT Content Solutions (Gurgaon, India) 




Dec ‘02 – Oct ‘05

Designation: Assistant Manager - Software Development

Role: Technical Lead / Project Lead

Responsibilities:

· Requirements gathering and documentation

· Managing client expectations throughout the project and product life cycle
· Scope monitoring and control
· Project planning, execution, testing and deployment 
· Managing project schedule and risks
· Conceptualizing and developing technical and design strategies

· Participation in architecture review meetings along with the system architects and helping in resolving architectural issues and developing performance benchmarks

· Managing quality control for the project
· Member of the quality reviewers panel performing code reviews, peer reviews and performance reviews

· Managing source control for various projects

· Software development 

Environment: Core Java, JSP, Servlets, JDBC, HTML, JavaScript, Oracle, ASP, Eclipse, UNIX and CVS
Magic Software Ltd. (New Delhi, India)





Mar ‘01 – Dec ‘02

Designation: Programmer Analyst – Technology Group

Role: Sr. Web Developer / Project Lead

Responsibilities:

· Requirements gathering and documentation

· Resource planning and delivery coordination

· Software development in Java and Microsoft technologies

· Mentoring the technical resource team 

Environment: Core Java, JSP, Servlets, MS SQL 2000, Oracle, HTML, JavaScript, ASP, VB and XML 

Excel Code Ltd. (New Delhi, India)






Jun ’00 – Mar ‘01

Designation: Software Consultant

Role: Java Developer

Responsibilities:

· Requirements gathering

· Development of core modules 

Environment: Core Java, Java Sockets, Java Threads, JDBC, and MS SQL

1

