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Overview

Extensive experience with large and varied teams, innovative software products, users across the globe and proven leadership skills on challenging assignments with top firms to reap them millions in realized business and cost savings. A result oriented successful professional with sound knowledge within spectrum of diversity in finance, an invaluable team-player, an exceptional business/systems/data analyst with ability to visualize context in large, attentive to details and strong ability to comprehend the given state, be effective team builder with ability to identify strengths and delegate work to achieve timely results. Process oriented, matrix driven professional, perform continuous risk evaluation, work towards mitigation and prompt in identifying/addressing/escalating issues. 
Core Competence
· Strategic development and growth, business process redesign, competitive analysis and cost effectiveness modeling. 

· End-to-end product management, planning, budgeting, resourcing, reporting and oversight.

· Team builder, mentor, retainer and developing an organization to maturity.

· Advanced technologies, enterprise systems development, data warehousing and application software.

· Strong technical insight into complex architecture, multitier web-based/desktop implementation and challenges.

· Comprehensive understanding of financial markets, instruments, valuation, market mechanics and regulations.

· Swift grasp on concepts in banking, investment, forex, insurance, etc. with capacity to go to extreme depth.

· Thorough understanding of BPM and SDLC, steer to implement it during the project lifecycle. 

· Well versed with IBM/HP/MS software/integrated tools for requirements, business process modeling and use case design.

· Expert ability to engineer proof-of-concept and business processes, create detailed requirements and use cases.

· Exceptional problem solving, stat/math skills and ability to express in desired functional/technical language.

· Strong emphasis on details, usability, user satisfaction, quality of product and timely deliverables.

· Excellent scripting/programming skills in SQL, UNIX, Excel VBA and be actively involved during development.

· Experienced with several leading BI technologies, reporting tools and ability to engineer ad hoc implementations.

· Experienced in implementing RUP, Agile, RAD, Scrum or similar software methodologies.

· Proactive and effective in addressing issues, avert conflicts, accommodate desired outcome, and mitigate risks.

· Shine amongst brilliant individuals by continuous involvement, superior delivery and effective communication.

· Ability to work across interdisciplinary roles and act as liaison between various groups - internal/external.

· Superior presentation skills, excellent interpersonal skills, always approachable and ability to work across levels.

· Deeply value timely reports, maintaining issue/risk items, and accurate metrics/status.

· Clearly articulate and report the state of product or budget status to senior/executive management.

Domain Expertise 
	Retail, Institutional Banking and Wealth Management
	Regulatory Compliance, Reporting and Surveillance

	Capital Requirements, Risk, Asset Valuation and Disclosure
	Basel, Dodd Frank, Sarbanes Oxley, GAAP/FASB

	Equities and Equity Derivatives
	Debt Products, Bonds, Mortgage and Govt. Securities

	Electronic, Low Latency, Algo and Automated Trading
	Front, Middle, Back Office and Operations

	Foreign Exchange Spot, Future and Swaps
	Business Intelligence, Analytics and DataWarehousing

	Accounting, Audit and Advisory
	PeopleSoft GL, AR, AP and Treasuries


Skills

	Software/Tools:
	Microsoft Office (Word, Excel, PowerPoint), MS Project, RequisitePro, DOORS, Clear Case,  PVCS, Mercury Quality Center (MQC), Clear Quest, Test Director, JIRA, Confluence, Lotus Notes Domino, Microsoft SharePoint, Aegis, Verifix

	BPM/Tools: 
	UML, BPMN, P4, BPEL, BPML, MDA, Microsoft Visio, Rational Rose

	Databases/Warehouses:
	Oracle, Teradata, Sybase, IBM DB2, MS SQL Server, MySQL, MS Access, CA ERwin, Embarcadero ERStudio, Quest TOAD, Embarcadero Rapid SQL

	Reporting/Analytics:
	Business Objects, Actuate BI Reporting, Spotfire, SAS, Microstrategy Reporting, Crystal Solutions, Informatica, DataStage, SQL Server DTS, MS BI Development Studio, ReportWorks, Microsoft Excel/Access Advanced VBA 

	Implementations:
	Visual Studio .NET, ASP, AJAX, J2EE, JSP, JDBC, EJB, Windows Services and Shared Components, WebLogic, WebMethods, ILog JRules, LDAP, Eclipse, PeopleSoft Financials

	OS/Languages:
	Windows 9x/NT/2000/2003/XP/Vista/7, GNU/ Linux, UNIX, Sun Solaris, OS/360, z/OS 
C#, Java, C++, C, Pthreads, MPICH, SQL, VB, SAS, VBA, UML, XML, HTML, Python, Perl, TCL, Shell Scripting, CORBA

	Network Protocols:
	FIX, QuickFIX, CTCI, QIX, OA, CQS, CTS, TCP/IP, FTP, DNS, DHCP 


Professional Experience
Enterprise Business Solutions Inc, VA




March 2004 – Present

Sr. Business Technology Consultant 

· Client: Royal Bank of Canada, NY (2009 – Present)

Sr. Functional Analyst 

· Client: Ernst & Young, NY (2006 – 2009)

Sr. Business Analyst 

· Client: Freddie Mac, VA (2004 – 2005)

Business Analyst 

Achievements

· Drew tens of millions with business insight and well thought out technology direction for client’s engagements.
· Caused significant revenue growth by firm expansion and increased retention by fifty percent in five years. 

· Hired, trained or mentored hundred+ professionals to actuate personal career growth and enhance firm asset.
Responsibilities
· Created proposals, project charter, scope, plan, resourcing and budget for organization wide software initiatives.

· Identified opportunities, documented and presented product roadmap and outlined high level conceptual requirements.

· Performed needs analysis, assessed org capabilities, identified gaps, assessed solutions and presented business case.

· Elicited requirements through research, document analysis, interviews, workshops, prototyping and questionnaires.
· Analyzed vendor documents, regulatory frameworks, external specifications for customized user implementation.
· Created detail business requirement specifications, use cases, functional and non-functional software specifications.

· Partnered with stakeholders/users/technology team to validate/prioritize/negotiate requirements and build/release plan.

· Defined data and transformation/cleansing requirements, created data model, meta-data and query/reporting specifications.

· Created queries SQL, excel/access VBA tools, Unix scripts, mock-ups, screen layouts, etc to achieve desired goals.

· Created use case diagrams, activity diagram, swim lane diagrams, sequence diagrams and data flow diagrams.

· Chaired project requirements walk through, use case walk through, gap analysis review and conducted individual sessions.

· Worked with data analysts to create dimensional or normalized physical model and source/target mapping for data flow.

· Worked with lead developers to verify DDL, ETL design, DQ constraints, indexing and data feed/load process sequencing.

· Actively involved during architecture, solution evaluation, design and technology review meetings and walkthroughs.
· Participated and provided feedback in test strategy review, test case review and walkthrough meetings.

· Oversaw application testing, database testing, systems integration testing, performance testing and review test results.

· Created UAT strategy/plan, UAT test cases/scripts, partner with users for execution and results validation/reconciliation.
· Conducted regular conference calls with external teams/exchanges/firms for connectivity and certification of interfaces.

· Held regular checkpoint meetings, defect review calls, discussed and prioritized defects and quickly addressed issues.

· Actively involved during product development, deployment readiness, post deployment and business continuity planning.
· Ensured internal/external compliance of implementations and proper documentation for security audits.

· Create user guide, product adoption strategy, conduct user training sessions, and regularly take support calls from users.

· Developed and maintained excellent rapport with technology, users, trading floor and support under intense situations.

· Strive to follow and implement industry and client software/process methodologies and set higher standards.
· Participated in strategic business initiatives, provide inputs and proposals for client organizations.

· Interviewed, hired, trained/mentored, managed resources, reviewed performance and built best composition for success.

· Actively involved in all team meetings, issues call and continuously evaluate/raise product risk as needed. 

· Conducted regular review meetings and accurately reported project/product/budget status to management/sponsors.
Various








July 1999 - February 2004
Software Engineer/Trainee 

· Training Firm: Banc Group Investments, TX (2003 – 2004)

Software Trainee 
· Employer: The University of Texas at Arlington, TX (2000 – 2001)

Research Assistant 



· Employer: Reliance Industries, INDIA (1999 – 2000)

Management Trainee 


Responsibilities
· Performed needs analysis for website through interactive sessions with organization stakeholders.

· Gathered, documented requirements, proposed enhancements to existing workflow and processes.

· Created and designed multiple templates, navigation options and site layout to present/discuss it as options.

· Designed portal/website map and navigation template of organization using HTML, JavaScript and Active pages.

· Worked closely with internal or external entities for domain, hosting, deployment and capacity needs.

· Conducted regular website maintenance, updating pages, fixing broken links, and archiving.

· Enhanced existing project cash flow management software in Visual Studio .NET for Banc Group.   

· Created data model, schema and implemented online system to access employee records using Access/ VB for Reliance.
· Procure computer hardware, setup office network, file and print server, and make operations more productive.

· Provide training, technical support and software installation guidance for day-to-day needs of the organization. 

· Regularly held meetings, reported status, documented deliverables and presented outputs to management/stakeholders. 

· Successfully completed management development/executive education program at Reliance/MSU.

Product Knowledge 
Bloomberg, Reuters, Fidessa, Portware, Ullink, Pinklink/OTC Dealer, Wombat, StreamBase, Vhayu, Cameron, Iress, Sophis, Aladdin, MBS Expert, Omgeo Oasys, Broadridge ADP, Actimize, DealHub, Flexcube, Finacle, BMC Remedy

Qualification/Associations

· The University of Texas at Arlington




2000 - 2002

M.S. Computer Science and Engineering 

· Faculty of Management Studies, Maharaja Sayajirao University

1999 - 2000




Management Development & Executive Education Program

 

· L. D. College of Engineering, Gujarat University



1995 – 1999

Bachelors in Electrical Engineering 
