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SUMMARY

Senior Information Technology Leader with over 27 years of progressive experience and responsibility in managing large complex programs to include: the design, development, and implementation of information systems and enterprise-wide networks.  Highly effective communicator; working with executive leadership and professionals in bridging technology with business goals.  Experienced in the implementation and insertion of information technology systems into complex and geographically dispersed organizational structures.
	· Project/Program Management

· Cost Containment

· Government/Client Relations

· Strategic Planning

· ITIL and Lean Process Improvement
	· Budgeting/Planning

· Contract Negotiations

· Team and Business Development

· Contract Transition

· Strong Oral and Written Communications


PROFESSIONAL EXPERIENCE

STG Inc, Reston, VA
April 2010 – Present

VP Program Development 

Provide direct support to the Senior VP and Operation VPs within the Civil Sector.  Serve as subject matter expert to Program and Task Managers assisting with, program development, process improvements and other program management activities.  Also provide assistance to Business Development, Capture and Proposal Managers.
· Assist in interviewing PM and other key personnel for new and existing programs
· Work with capture managers on competitive analysis, win and pricing strategy
· Provide PM and program mentoring
· Provide business development support, tracking opportunities and participating in customer meetings

· Participate in proposal activities, evaluation, review and book lead as needed
STG Inc, Reston, VA (Adelphi, MD)
June 2008 – April 2010
ARL Program VP\Program Manager 

Served as subject matter expert to the Army Research Laboratory (ARL), for Operation and Maintenance and process improvements information technology.  Responsible for day to day IT operations for ARL, consisting of Enterprise and Local Network Operations, Customer Support at all levels, Graphics, High Performance Computing, Secure Software Development and VTC.

· Managed a 3 year, 35 million dollar performance based contract, consisting of 100+ employees at 3 different locations, supporting 6,000 users 

· Responsible for contract negations, outsourcing, subcontractor management and  compliance with service levels    

· Responsible for all aspects of IT staffing (evaluations, salary negations and career development)

· Increased staff and customer satisfaction, mentored task managers and improved government relations 
· Responsible for P&L of over 13 million dollars in annual revenue

· Was the bid PM for this winning re-compete

STG Inc, Reston, VA (Sierra Vista, AZ)
April 2007- June 2008
NETCOM Program VP\Program Manager 

Served as subject matter expert to the U.S. Army Network Enterprise Technology Command/9th Signal Command (NETCOM/9th SC (A)), for the integration and advancement of information technology.  Work directly for the Director and Assistant Director in the development and direction of the enterprise. Responsible for day to day IT operations for NETCOM, consisting of Enterprise and Local Network Operations, Customer Service at all levels, Physical and IT Security, IT Logistics, Portal Development, Service Desk and other technical areas.

· Managed a 5 year, 190 million dollar performance based contract, consisting of 300+ employees

· Supported a network of 600,000 users covering the entire United States, at over 250 locations

· Responsible for contract negations, outsourcing, subcontractor management and  compliance with service levels    

· Responsible for all aspects of IT staffing (evaluations, salary negations and career development)

· Strategic planner - develops tactical and long term goals and objectives, including metrics, to accomplish the mission  

· Responsible for the implementation and transformation to ITIL and ISO 20000 compliant processes

· Oversaw the implementation of Automated Data Processing Centers (APCs) to include migration of sites and users

· Responsible for the implementation of an enterprise Service Desk solution (Remedy ITSM) 

· Responsible for P&L of over 38 million dollars in annual revenue

· Participated in proposal evaluation and review, and business development opportunities

· Responsible for transforming a call center into a Service Desk with Tiered support to the user community

· Responsible for transitioning a T&M contract to performance based

· Was successful in capturing 90% of incumbent staff

· Was the bid PM for this winning proposal

STG Inc, Reston, VA (Alexandria, VA)
August 2004- April 2007
Operations Director\Program Manager\Senior Technology Architect 
Served as subject matter expert to the Army Test and Evaluation Command (ATEC), for the integration and advancement of information technology.  Work directly for the CIO in the development and direction of the enterprise. Responsible for day to day IT operations for ATEC, consisting of Enterprise and Local Network Operations, Customer Support at all levels, Information Assurance, VTC, IT Logistics, Software Development and other areas. 
· Managed a 7 year, 67 million dollar cost plus award fee performance based contract, consisting of 100+ employees in 5 locations
· Oversaw and supported a network of 12,000 users and computers over 18+ locations
· Responsible for contract negations, outsourcing and subcontractor management and  compliance with service levels    

· Responsible for all aspects of IT staffing (evaluations, salary negations and career development)

· Strategic planner – developed tactical and long term goals and objectives, including metrics, to accomplish the mission  

· Implemented: Active Directory, COOP, portal, software development, and Service Level Agreements (total of 12 innovations)
· Business developer with an annual increase of 10%

· Responsible for P&L of over 16 million dollars in annual revenue

· Participated in proposal evaluation and review, and business development opportunities

· Maintained 95% employee retention and employee/customer satisfaction
· Responsible for $25 million information technology portfolio 
· Provided high-level technical and managerial consulting services in the development of custom technology solutions using mastery of hardware, networks, software applications and theories
· Turned around a failing contract in one year, achieving 100% customer satisfaction (award fee) for an entire contract year

RG II Technologies, Falls Church, VA
July 2003- August 2004

Sr. Consultant for Information Assurance 

Provided subject matter expertise to the Department of Defense Military Health System (MHS), Information Assurance Program.  Ensured information security strategies were aligned with business objectives and consistent with applicable laws and regulations.

· Developed Information Assurance policies and guidance for the MHS, in accordance with Federal and Military requirements 

· Developed and managed the capability to respond to and recover from disruptive and destructive information security events

· Directed information security activities in the execution of the information security program

· Provided Health Insurance Portability and Accountability Act (HIPAA), Enterprise and Information Assurance Architecture consulting

· Monitored and evaluated DoD Information Technology Security Certification and Accreditation Process (DITSCAP)
· Monitored compliance with Information Assurance Vulnerability Alerts (IAVA)

· Developed multiple white papers, presentations, decision papers and policy documents 

SPL Integrated Solutions, Newport News, VA
March 2002 – July 2003

Director of Telemedicine & Information Technology 

Managed the company’s Telemedicine initiative and worldwide Audio Visual system support and deployment to 600 international locations; achieved significant cost savings through cost benefit analysis on the company’s information needs.

· Developed strategic and operational information technology plans and operating budgets

· Initiated business development initiatives in telemedicine, designed and marketed various telemedicine and conferencing system solutions, and provided sales assistance to Account Executives 

· Designed, developed and implemented 24x7 Audio Visual Help Desk operation, exceeding clients’ expectations and improving customer service

· Reduced the companies information technology budget by 20%, though effective utilization of resources 
TRICARE Mid-Atlantic Region, Norfolk, VA
2000- 2002

Regional Chief Information Officer 

Directed the development, transformation and management of the Region’s $35 million information technology portfolio.  The technology program enhanced the organization’s ability to provide efficient and effective services to patients and employees.   

· Managed a network of 20,000 system users at 9 different locations and 24x7 operation

· Provided consultative services and management support for the design, development, maintenance and security posture of clinical and financial systems and the enterprise-wide network infrastructure

· Managed the pilot testing of an enterprise-wide electronic patient record system for world wide implementation 

· Project manager responsible for the implementation of multiple information systems as well as the  Healthcare Insurance and Portability Accountability Act (HIPAA) program

Naval Hospital Portsmouth, Portsmouth VA


      1999-2000

Deputy Chief Information & Chief Technology Officer
Set corporate goals as Deputy CIO and CTO for a 5,000 system user integrated network; managed a support staff of 120 IT professionals and a budget of $27 million with an oversight responsibility for various areas of information technology specialties
· Assessed current and future business needs; developed policies that govern IT activities and developed metrics to measure performance

· Managed a 100 person $15 million annual Information Technology support contract
· Provided oversight and guidance for the Information Assurance program which included investigations, incident reporting, security plan development and contingency planning
· Managed help desk, network and maintenance activities, improving trouble response time, reducing backlog and increased customer satisfaction by 25% (95% 0verall) 
· Project Officer for the Year 2000 conversion, new system implementation, computer room redesign, new web page design, and integration of firewall and VPN equipment
Naval Hospital Sigonella, Sigonella Italy 


      1994-1997
Chief Information Officer

Set mission requirements for a 400 user network, a staff of 20 IT professionals and a budget of $2.5 million. Served as Project Officer for the implementation of a fully integrated automated healthcare information system and implemented the European regional telemedicine and video teleconferencing network.

· Designed and managed a complete infrastructure installation and upgraded; to include Ethernet and fiber optic backbone and associated equipment (hubs, switches, routers)

· Designed and implemented a Windows NT operating environment solution, converting from a UNIX platform

· Designed, installed and configured network monitoring capabilities using HP Open View

Naval Hospital Twentynine Palms, Twentynine Palms, CA 


      1991-1994
Chief Information Officer
Set mission requirements for a 300 system user network, a staff of 10 IT professionals and a budget of $1.5 million.

· Developed the first computer department for this location, managing a mixed information system environment
· Designed and managed system infrastructure of new facility and relocated of all information system assets to a new facility with 0% downtime
EDUCATION

Master of Science, Information Technology Management, Naval Postgraduate School, Monterey, CA

Bachelor of Science, Management/Computer Information Systems, Park College, Parkville, MO

CERTIFICATIONS

Certified Project Management Professional (PMP) - #1364810
Certified Information Security Manager (CISM) - #0404438
ITIL v3 Foundation
Lean Six Sigma Green Belt

DAWIA Level 3

PROFESSIONAL DEVELOPMENT

IT Library Infrastructure (ITIL) v2 Service Manager Trained, Advanced Team Leadership Skills, Managing the I.T. Professional, Meeting Facilitation, CMMI and ISO 9000, Section 508 compliance, and Shipley Capture and Winning Executive Summaries trained
SKILLS

Microsoft Office, Project, Visio, Public Key Infrastructure (PKI), DoD Information Assurance Certification and Accreditation Process (DIACAP), Federal Information Security Management Act (FISMA), International Organization of Standardization (ISO) Quality Assurance Program and Capability Maturity Model Integration (CMMI) processes, ITIL v3 and ISO 20000 Framework
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