EORPCEATE MAMAGER ST GROUP -

T WAk ARG TR B g e aperts”

3month/6month Evaluation

Employee Name: «_0W o ev Department: G i‘“ir‘\ri —I
Job Title; gﬁ ooer Hive Date: 12y ‘hg} j 4
Supewisur Mﬁlr"(—. Liese r Fvaluation Period: ' I \{W l
Attendance Repﬂrts for all schec{uled sh:&s atthe | % 0 [T
scheduled start time
Notifies supervision In advance if )
unable tofeport ta work as '@' . 3 L]
scheduled ' '
Cornmunication - Effectively sxchanges information, _ n N
' wrltten or verbal, with al tfpes of ) |
personnal
Comintanicates Information J‘:{ﬂ | 1.
accurately, timealy, and respecifully .
Job Skills and Able o grasp new concepis and };{ ] .
Ability io Learn applies them to the job . \
Demanstrates technical
' £l
understanding of the job m& D .
Asks guestlons te confirm ﬁ » .
understanding of concepts - .
Work Quality and Qperates systams and equipment 53( L] = i
Abllity to Follow propetly : N g~ O
Work Instructions Follows work proceduras B [ﬁ' ] I:IF
Follows through on tasks i ﬁ N 1
Safety and QA- Follows all Safety policies jvij ] O
iﬂﬂd Safety Watches out for sthers 'y £ - O
aTeness Follows all QA & Food Safety q o
* Awareness poiicies & proceduras . % . '
Team Work and Able to get along with othars and ﬁ [ |
Initiative help them complete tasks :
Poes wark without being constantly E;Ef O i
reminded -
Fits into the norms and expectations /@} ] 3
of the organization.




-Please answer the following guastions below:

 Employee .

i 4:'.".:?"]'

[ T e T

| Sipervisar

Are acid:tmnal resaurms{tnnls needed?

Ha\.re addltmnal resnurcesftuulﬁ that the emplwee
requested been provided?

Are there any barriers or obsiacles to SUCDEESfUiW
perform the work?

If abstacles or barriers exist, what has heen done
10 ellminate them?

For Employees at their 3 month and 6 month milestone, please mark one:
Lt Employee Is making progress and meeting performance expectations
(] Employee is not making progress and is not meeting performance expéciations

Suparvisor Comments _
{IF Not-Acceptablz Is marked for anyp Task, specific examples must be provided)

Employea Comments

Tils Evarfiation as beert reviewed with me on this date.

: Sig%

4 3/ /S

Superwsn;jiature.

fr}t?zS

254 ' ﬂﬂ/@



PAYROLL CHANGE REPORT

Today's Date: 11430720145 Effective Date: 1272015
Hire Date: 127872015 Hours Worked: ONE YEAR
Employes’s Nalﬁa: John Shaffar
Department: Grind
CHANGE (8} FROM T0
X |rate $11.25 $U56
Shift Differential $0.50 4 5@
Total $11.75 $ 172.00
REASON ({S) FOR THE CHANGE {S)
X |Seniorty Increase (Circle One) 480HRS | 6 Month | 1Year [ 11/2Year| 2Year | Annual
Merit Increase
Other
ADDITIONAL COMMENTS

John had 3 absences last year.

*|authorized by: W z /3/:5__#
i rtment Manager) _ ST

Guldeline veriied: :M ‘ é f: n,m}p Mjﬂl Date: lZ." ‘I'I'. 5

(«-ﬁ “@ Date: f-.:l/ S/r’ 3

TGM Apthorization}




