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SENIOR PROJECT MANAGER ANALYST
quick on the uptake- bridges business and IS - delivers impactful results fast

AREAS OF EXPERTISE

	· Program /project management
· Business and systems analysis 
· Process engineering

	· Web  marketing and applications

· Search engine optimization
· Content writing and full SDLC documentation



SKILLS:  MS Office, MS Project, Visio, SharePoint, Basecamp, Adobe Photoshop, RUP, Waterfall, Iterative
PROFESSIONAL EXPERIENCE

JUN 11 - APR 12 Contract SEO Specialist, Bioness, Medical Device, Valencia, CA
· SEO services to improve search engine results positioning (SERP) to top 2-5 positions on Google in order to drive leads and conversions 

· Deliverables included copy, link requests, blog reviews, articles, directory listings, video distribution, video transcription, and development of industry specific websites directory for targeted marketing campaigns

JUL 09 - MAR 12 Contract Project Manager - Analyst, Amgen, Biopharmaceutical, Thousand Oaks, CA
· Cross brand reimbursement and access website to easily identify coverage for Amgen medications
· Global website which explains the science behind Amgen’s approach to oncology
· On-line patient insurance verification to off-load helpdesk call volume and increase product usage
· IPad application to couple visitor pictures with golf pro to spread the word about product
· Patient portal to help people with cancer locate support resources
· International websites and build kits to produce country specific websites to promote global brands while reducing implementation time and costs  
JUN 09 - SEP 09 Contract Project Manager, Avery Dennison, Medical Division, Pasadena, CA
· Quickly validated a new product concept in the market which resulted in a no go decision saving the company from a costly investment 
· Managed team of consultants and staff with expertise in subject matter, electronics, software, materials, and intellectual property  
OCT 08 - APR 09  Contract Project Manager -Analyst, Amgen, Biopharmaceutical, Thousand Oaks, CA
· Needs and operational readiness assessment for expansion of an Opinion Leader Management system across commercial business units 
· Physician enrollment and patient management in the product’s FDA required Risk Evaluation Mitigation Program  
· Developed SEO strategy for new scientific website to increase position in search results  


JUN 08 - OCT 08  Contract Project Manager, MediaTrust, Performance Marketing, Santa Barbara, CA
· Interim project management support to CIO for the remaining development efforts of a new platform to support MediaTrust’s performance (affiliate) marketing service 
· Successfully transitioned responsibilities to full time employees 
MAR 05 - SEP 08   Contract Project Manager - Analyst, Baxter, Pharmaceutical, Westlake Village, CA
· Developed standard operating and divisional procedures for BioScience Global Medical Affairs, including grant reviews 
· Global opinion leader system serving medical affairs, clinical, marketing, and R&D while insuring compliance with FDA regulations. 
· Defined requirements for new Advoy website release to simplify therapy data sharing for patients with hemophilia or primary immune deficiency, caregivers, and healthcare professionals

AUG 03 -  FEB 07   Contract Project Manager – Analyst, Amgen, Biopharmaceutical, Thousand Oaks, CA
· New website focused on angiogenesis mechanism of disease 
· Metrics study of primary corporate communication channels, including internal portal metrics, email surveys, and focus groups 
· eMarketing strategic, operational, and communications planning 
· On-line product launches:  reimbursement reporting, therapeutic sites, internal Plum tree/ Documentum communities, LMS analysis for external education integration, training, and development  
· Defined eMarketing’s methodology for web-based applications to improve time to market
· Migrated website content to Red Dot CMS and streamlined business processes for easier updates 
· Published ePharma trends newsletter to promote web marketing awareness
MAY 05 - JUN 06  Contract Project Manager, Medtronic MiniMed, Medical Device, Northridge, CA
· Requirements definition for new patient portal to support multiple product offerings and services  
· Phase I built the foundation for future applications, migrated existing on-line store and therapy management applications, implemented Single Sign-On, Account Management, and Registration  
· Requirements definition for Direct-to-Consumer email campaign, spanning the lifecycle of MiniMed patients to encourage use of the product 

JUL 03 - SEP 03  Contract Project Manager, Universal Music Group (UMG), Entertainment, Santa Monica, CA
· Defined PeopleSoft impact or replacement in anticipation of spinning off from corporate
DEC 02 - SEP 01  Project Manager, UMG, Entertainment, Santa Monica, CA 

· Artist contract imaging system
· Re-write of administration system to integrate with JDE financials
· Custom premium product administration system
· New label/artist/and project notification system
· Integration of airplay information with sales information
· Development of application systems’ road map
· Evaluated contact management systems to label requirements 
· Led development of change control processes, testing and QA, documentation standards/templates, and business process mapping  
NOV 00 - DEC 00   Web Designer/Developer, Dermorganic, Inc., Beauty, Valencia, CA
· Designed and implemented B2C ecommerce site for dandruff treatment manufacturer
APR 00 - AUG 00 Business Analyst-Project Manager, EarthLink, Internet, Pasadena, CA
· Translated user requirements into system enhancements (Web and client server based) working with  Member Support, OEM Channel Sales, Loyalty Marketing, and Carrier Services  
· Managed 7 iterative updates per month across 3 projects
· Designed major cross-functional change in support of new strategic alliance program, Sprint One-Bill, which consolidated invoices from both Sprint and Earthlink into a single invoice per customer 
· Coached junior analysts and established documentation processes and methodologies to support new business analyst department 

MAR 00 – MAR 00    Marketing Analyst, Mambo.com, Finance, Menlo, CA 
· Defined requirements and strategy for tracking business critical metrics for P2P for implementation  


JUN 99 - FEB 00   Interim Marketing Director, E Team Inc., Disaster Recovery SaaS, Canoga Park, CA
· Launched new Web software product to emergency and event management market within 75 days 
· Developed and implemented email campaigns, alliance partnerships with IBM and ESRI, Web cast, and product packaging
· Created website content, implemented contact management system, established sales/marketing processes, developed tradeshow collateral and display, managed public relations, and created marketing collateral  
· Analyzed and recommended changes to website infrastructure, increased search engine visibility, designed product logo, incorporated on-line shopping, managed vendor, initiated B2B process with partners and recommended portal
APR 99 - MAY 99  Web Site Design and Development, Catholic Healthcare West, Los Angeles, CA
· Quickly developed website, which had been behind schedule 
· Designed marketing collateral to promote technical services internally

APR 99 - MAY 99 Quality Assurance, Kinkos, Print, Ventura, CA 

· Tested Internet based B2C applications  
NOV 93 – MAR 99   CEO, TSCO Inc., Application and Systems Development Services, Westlake Village, CA
· Founded and grew  application development firm  providing full cycle software development services: requirements, analysis, data modeling, application design development, quality, testing, implementation roll-out, RFP, and vendor management 
· Developed  SaaS interactive survey system used by clients such as Prism Ltd, Genesis, and Silicon Graphic
· Created and hosted B2B and B2C sites for beauty industry- Mastey, Malys, and Dermorganic
· Developed:  member tracking - American College of Trial Lawyers;  hazardous waste, education, and vendor tracking systems – Texaco; Capital construction system - Calleguas Water District; Litigation database analysis – Exxon; Software directories - Volt/Electrification Council; Sales automation and sales compensation model - Very-Q; Landmark preservation system - NY City; Electricity usage tracking – Sycom
· Sold the Web-hosting and ASP portion of the business July 1999, after building the organization to 9 full-time employees and a pool of independent contractors serving a client base of 250+ accounts. 

Industries:  pharmaceutical, entertainment, internet, retail, insurance, manufacturing, distribution, import/export, cosmetics, aerospace, local government, utilities, technology, training, non-profit, associations, legal, marketing, professional services, training, and management development 

Previous professional experience includes responsibilities for marketing and business development for technology corporations:  Metaphor Computers, Tandem Computers, and IBM.
EDUCATION: BA, Indiana University, Biology and Psychology 
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