
EFREM D. SEGURA
11500 Northwest Freeway, Houston, TX 77092    (832) 309-4184    efrem_segura@yahoo.com  
EXECUTIVE PROFILE 
Self-motivated businessperson who utilizes creativity, leadership and teamwork to execute solutions that create customer value.  Effective communicator with solid leadership skills; able to manage and guide top-performing professional teams.  Record of obtained sales growth in targeted markets through implementation of customer-relationship management. 
	
	

	     
	
PROFESSIONAL EXPERIENCE

	


GENERAL MANAGER, 2010- 2013
Whataburger, Inc. – La Marque, Texas
Selected Contributions:
· Responsible for financial well-being of a $3.5 million restaurant.
· Analyzed financial tools, including Profit & Loss statements.
· Analyze Cost of Good inventories on a daily basis.
· Responsible for day to day operations such as controlling food, and labor costs.
· Overlooked all scheduling thru proper forecasting of sales.
· Successfully increased client base by designing and implementing strategic customer-relationship management thru effective hiring practices.
· Supervised and monitored approximately 45 employees and 4 managers.
· Managed maintenance personnel for several properties

GENERAL MANAGER, 2006 –2010
Foodservice Management Systems – McAllen, Texas
Selected Contributions:
· Sustained a top selling restaurant with combined total revenues exceeding $5.7 million dollars in food and gaming sales. 
· Analyzed financial tools, including Profit & Loss statements, Sales per Man Hour reports along with Cost of Goods Inventories. 
· Communicated with management, internal departments, and vendors to coordinate overall production efforts for buffet restaurant management.
· Supervised and monitored approximately 120 employees and 8 Managers
· Successfully increased client base by designing and implementing strategic customer-relationship management.
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MARKETING & SALES MANAGER, 2005 – 2006
Foodservice Management Systems – McAllen, Texas
Selected Contributions:
· Drove up target-market sales through designing and launching new marketing programs.  Increased sales revenues within one month by leading the creation and implementation of highly effective marketing campaigns.
· Developed, executed, and managed comprehensive marketing plan designed to penetrate and grow targeted markets.
· Planned and carried out marketing research and sales analyses within specified market, and led all local store marketing programs. 
· Exceeded business sales quotas over all the Marketing Sales Coordinators.
· Built direct relationships with local vendors, marketers, and business community.

FINANCIAL / MARKETING MANAGER, 2001 – 2005
Jar Group Development– Edinburg, Texas.
Selected Contributions:
· Executed financial/marketing analysis for commercial and residential developments.
· Responsible for Construction phases of restaurant developments.
· Defined and evaluated product profitability analyses.
· Defined and evaluated marketing programs.
· Tracked, projected, and reported both advertising and circulation-based marketing programs.
· Provided leadership and direction to 10 restaurant managers and 4 marketing associates for coordination of restaurant start-up efforts.  
· Developed Advertising & Promotional items for implementation of start-up

JOB RELATED SKILLS
Selected Contribution:
· Proficient in analyzing Profit and Loss Statements
· Customer Relationship Management
· Fluent in English & Spanish: read, write, and speak.
· Computer Literate: MS Word, MS Excel, and MS PowerPoint.
· Excellent verbal & communicational skills.
· Team oriented

EDUCATION
University of Texas Pan American – Bachelors of Business Administration
                                                MARKETING, 2003
U.S. Army Veteran
