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Project Manager
Self motivated, peak performing professional with extensive experience in all phases of project analysis, and project management.  Effective problem solver who enjoys tackling new projects and the challenge of achieving goals and accomplishing objectives; Consistent history of success based on personal integrity, high personal expectations, high standards of performance.  Reputation for success in leading technical, complex projects from concept to completion.  Ability to develop innovative solutions to complex problems.  Effectively motivates both peers and subordinates to high levels of performance.  Consistent record of success through expertise in:

· Team Building & Communications
· Project and Task Progress 

· Organization & Time Management

· Cost & Finance Management

· Customer & Stakeholder Coordination

· Quality Assurance & Product Improvement

· Work Flow Process Management
· Project Schedule Development/Management 

· Project Metrics Development and Assessment
· Strategic Planning & Implementation

· Risk Assessment and Management
· Schedule and Budget Development

PROJESSIONAL EXPERIENCE:
Consulting Engineer, Telecommunications Project Manager,  VRSC, Inc.  
January 2008 – Present, Washington D.C. Metro Area 

Under a subcontract to Technodyne, LLC, assisted the prime contractor in preparing a highly competitive VHF radio system proposal based on advanced simulcast technologies and SONET/ATM networking for a total of 123 radio site locations providing both underground and above ground radio coverage for over 650 miles of NYC MTA revenue generating railway right of way.  
Deputy Program Manager, District of Columbia Unified Communications Center Program.
03/06 to 12/07, Washington DC    
Served as the SAIC project manager for the design, integration, installation, and testing of a state of the art telecommunications support system for the new DC Unified Communications Center.  Supported the Government PMO with engineering, project management and emergency responder (police/fire) communications systems expertise.  Provided day-to-day management vendor and subcontractor integration team  efforts. The success of the recorder project was a key element in the overall UCC Program and contributed to the selection of the program as the 2007 Outstanding Business Continuity and Disaster Recovery project in the US by the National Association of State Chief Information Officers.

Senior Systems Engineer, C4l System Design Lead, DoD Guardian Installation Protection and the DoD Collaborative Tool Suite Programs 

08/03 to 03/06, Washington DC/Baltimore Area   
Led an SAIC team of communication and electrical engineers in developing DoD base specific designs for the installation and implementation of network based Command, Control, Computer, Communication, and Intelligence systems.  Tutored junior staff in DoD compliant engineering practices.   Coordinated the development of the program’s Engineering Handbook.  The Guardian Program was recognized by the Assistant Secretary of Defense for outstanding performance and technical achievement.
Senior Systems Engineer, Science Applications International Corporation 
06/93 to 07/03, Washington DC  

Led a variety of engineering, software development, and system integration projects in public safety, aviation, emergency response, and transportation sectors.  Coordinated with clients and stakeholders to define overall program objectives, measures of success, and key performance parameters.  Developed project schedules, coordinated technical activities, and established quality and product improvement processes.  Established long term product and system support programs.  Where new technologies interfaced with existing, legacy systems, performed interface needs assessment, and managed implementation of systems adaptation technologies.  
Served as on-site lead engineer and project manager for the implementation of the Federal Aviation Administration National Air Traffic Control System Command Center.  Guided the efforts of a team of over 150 engineers, technicians, and system specialists from more than 20 different contractors to bring the 12,000 sq. ft facility to full operation on time and under budget.

Principal Engineer, ARINC Research Corporation, Federal Systems Division 
04/87 to 06/93, Annapolis MD
Participated in multi-vendor research, systems engineering, and project management teams that worked with Department of Defense, Federal Aviation Administration, US Coast Guard and US Air Force information technology, and telecommunications programs.  Coordinated with 3rd party vendors and subcontractors to support systems development, product and program testing, and system certification processes.  

United States Air Force 
05/80 – 10/86 

DISA Nodal Technical Control Superintendent – Provided day to day management of operations and systems maintenance for DoD’s 2nd largest global communication control facility.  Supervised a staff of over 70 network management watch standers and telecommunications maintenance staff.  Established performance standards, training requirements, systems test and certification processes and schedules.  Managed DISA contingency operations during real world emergencies and training exercise.  Served as the command center telecommunications manager during Group exercise and contingency response scenarios.  Awarded Defense Meritorious Service Medal for consistent outstanding performance during a 25 Year career focused on Command and Control Communications systems engineering, integration, and operations across a range of technologies that included voice and teletype systems, cryptologic and security systems, UHF, VHF, microwave and satellite radio to state of the art fiber optics and wireless technologies.  

EDUCATION:  

Bachelor of Science - Psychology, Chapman University, 1976
Associate of Arts – Telecommunications Network Control, Armed Force Institute of Technology, 1982

Project Management Professional Certification – In Process
SECURITY CLEARANCES:  

Formerly Held DoD Secret and Top Secret Clearances
REFERENCES:
Mr. Mark Dillon, Solution Architect, STG Inc., (703) 691-2480 x1132

