Sean Scott
8202 Sheridan Blvd. Apt 1301
seanscott03@yahoo.com cell480.280.1342

PROFILE
____________________________________________________________

Reliable point person with effective business judgment. Possesses five+ years of professional experience with three years in Manufacturing, Supply Chain and Operations/Maintenance. Demonstrates problem-solving abilities in complex, fast paced environments, a strong work ethic, and a solid analytical background. Excels at managing multiple projects while performing at the highest level of professional excellence.

SKILLS

Excellent Writing/Editing Skills, Microsoft Office with Word, Excel, Outlook,
PowerPoint and Access.  Inventories and Cycle Counts

KEY ACHIVEMENTS IN OPERATIONS:

Teamwork:  Successfully completed projects with personnel from all levels of an organization. Liaison for Corporate Finance, Management, Customer Support, Logistics, Purchasing, Production Planning and Operations

Corrective Action:  Directing new inventory control processes, achieving 100% inventory accuracy, while recovering a substantial amount of inventory previously unaccounted.

Efficiency:  Consolidated two positions into one by reducing labor hours from 80 to 50 hours a week. Created work instructions, streamlined processes, and provided system training and support to internal personnel.

Lean Manufacturing:  Managed successful Vendor Managed Inventory programs, which reduced vendor base.

Problem Solving:  Identified bottlenecks and streamlined the purchasing process, which reduced the billing cycle and increased efficiency from 75% to 95%.


PROFESSIONAL EXPERIENCE
____________________________________________________________

Doctor Pool (Swimming Pool Service and Repair Company) Lead Technician
Mesa, Arizona                                                                        July 2008 - November 2012

· Managed projects and served as primary liaison between client and multiple internal groups to ensure clarity of goals and quality and adherence to deadlines.
· Managed team of 8-10 professionals.
· Initiated program that standardized employee training and led to increase in customer satisfaction.
· Served as mentor to other technicians.
· Coordinated closely with quality control.
· Developed and maintained strong and clear communication and rapport with personnel. 
· Coached employees in developing and achieving individual performance goals.
Revolution Manufacturing (Manufacturer of Snowboards) Production Manager                                                                                                                                                         Orem, Utah                                                                              September 2006 - August 2008
· Mastered the intricacies of the process flow within each department.
· [bookmark: _GoBack]Operated all equipment throughout manufacturing process.
· Coordinated closely with quality control regarding products. 
· Maintained and enforced a safe and clean working environment at all times.
· Established and adjusted work procedures to meet production schedules.
· Supervised production schedules, production quality and on time delivery.
· Actively suggested operational improvements to enhance quality, improve production times and reduce costs.
· Helped achieve company goals by supporting production workers.
· Inspected finished products for quality and adherence to customer specifications.
· Monitored and adjusted production processes or equipment for quality and productivity.
· Planned and laid out work to meet production and schedule requirements.
· Coordinated inventory and cost control programs.
· Troubleshoot problems with equipment, devices and products.

Education
____________________________________________________________
Northern Arizona University 
Flagstaff, Arizona         					                                                                          Bachelors Degree                                                                                                                                                                     Business Administration/Business Management (2011-2012)  				                           GPA: 3.4
Chandler Gilbert Community College                                                                                      Chandler, Arizona                                                     					            Associates Degree				                                                                                                     Business Administration (2008-2010)          						                         GPA: 3.6
References: Upon Request
