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SENIOR MANUFACTURING AND OPERATIONS LEADER
Increase Profitability | Team Building | Continuous Improvement
Results-oriented manufacturing and operations leader with progressive experience across disciplines, industries, and globally. Driven to continuously improve processes, operations, financials, employees, training, resources, vendors, quality, analytics, safety, and goals to ultimately increase business, excite customers, develop employees, reduce expenses, and exceed profit expectations.
· Program & Project Management	 Vendor Management
· Analytics, Finance, P&L 	 Process Engineering & 
	Management	Optimization
· Lean Manufacturing, 5S	 Start-ups, Turnarounds
· Logistics, Supply Chain 	 Team Building and Leadership
Management
PROFESSIONAL EXPERIENCE
WASTE MANAGEMENT RECYCLE AMERICA, INC., Various Locations	2013 to 2017
Plant Manager (2014 to 2017)
Managed material recycling operations in Colorado Springs and Denver. Managed 55 employees, profit and loss (P&L), receiving and shipping, rail and truck freight, procurement, customers, vendors, manufacturing, operations, quality, maintenance, safety, analytics, financial analysis, forecasting, process improvements, Lean projects, 5S, contract negotiations, government regulations, inventory, and production expansion.
· Business turnaround, increased earnings before interest and taxes (EBIT) 2016 by 125% and 2017 by 316%. Reduced expenses and expanded product lines to increase revenue.
· Increased outbound volume 30%. Designed and added a production line to sort new commodities.
· Improved uptime 15% and quality. Improved production processes, training, and maintenance.
· Increased inbound volume 28%. Added and developed recycled material vendors.
· Improved safety, zero recordables due to increased awareness, employee observations, and training.
Area Manager - Operations Improvement (2013 to 2014)
Developed and managed optimization projects at plants throughout the USA, 100% travel. Continuous improvements made in manufacturing, safety, equipment, warehousing, logistics, maintenance, finance, procurement, inventory control, procedures, analytics, P&L, freight, quality, training and team building.
· Increased EBIT 60% at the Cornerstone Plant in San Antonio, TX. Improved safety, morale, inventory control, production up-time, quality, maintenance, material waste, warehousing, and freight.
· South San Antonio plant startup. Managed volume ramp, 5S, Lean Manufacturing improvements.
· Boston plant startup. Implemented quality sampling, wrote processes, trained employees.
· Managed 170 employees, multiple shifts at the Cornerstone Plant in San Antonio, Texas.
SCOTT HORN CONSULTING SERVICES, Highlands Ranch, CO	2012 to 2013 Principal Consultant
Provided business development, manufacturing, and operations consulting services.
· Increased brand awareness. Hosted a booth and gave product presentations at trade shows.
· Increased customer base. Developed and managed a sporting tournament.
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DISH NETWORK CORPORATION, Englewood, CO	2005 to 2011 Senior Manufacturing & Operations Manager
Managed Program Managers and 3 vendor repair manufacturing and logistics operations in Mexico. Onsite 60% of the time. Performed component level electronic diagnostics and repairs to satellite TV set top boxes. Managed $40M expense and $335M revenue/savings P&L.
· Increased capacity from 6K to 32K units per week. Expanded production. Improved processes, layout, and equipment by Process Engineering, Lean Manufacturing, 5S, Six Sigma, and Kaizen projects.
· Improved quality from 125K to less than 1K defective parts per million. Improved processes, touch for quality, sampling plans, failure diagnostic test tools, and implemented decision tree diagnostics.
· Reduced process induced scrap 3%. Improved skills training and material handling.
· Reduced material expense 40%. Implemented cosmetic material refurbishment and recycling.
· Reduced physical inventory loss by $325K. Improved warehouse operations and material tracking.
· Project Managed the on-time startup of a manufacturing facility in Chihuahua, Mexico.
MAXTOR CORPORATION, Longmont, CO	1997 to 2005
Senior Logistics Strategy, Operations, & Fulfillment Manager (2002 to 2005) Managed global 3rd Party Production and Logistics vendors, project managed startups, and managed manufacturing of new peripheral Hard Disk Drive products in USA, Hungary, and Mexico.
· Completed factory startups and volume ramps ahead of schedule and under budget.
· Generated $7M savings. Reduced supply chain in Europe by manufacturing in Hungary.
· Decreased expenses by $2.2M. Established 2 Foreign Trade Zones, Dallas, TX and Los Angeles, CA.
Senior Production Manager (1999 to 2002)
Managed 8 Managers and Supervisors, 125 employees, a class 100 clean room, manufacturing, quality, production control, material cleaning, equipment design, procurement, test, and the warehouse.
· Increased production quality yields 20%. Improved processes, equipment, testing, and training.
Senior Program Manager for New Product Introductions (NPI) (1997 to 1999) Program managed product and business development, multi-functional teams, and factory deployment.
· Met product cost, quality, and factory start up goals.
TEKTRONIX CORPORATION, Color Printing and Imaging Division, Wilsonville, OR 1996 to 1997
Service Logistics and Parts Manager
Managed worldwide service parts inventory, logistics, procurement, refurbishment, and warehousing.
EDUCATION
Bachelor of Science (BS), Quantitative Business Analysis, 
ARIZONA STATE UNIVERSITY, Tempe, AZ
Bachelor of Science (BS), Finance, ARIZONA STATE UNIVERSITY, Tempe, AZ
HONORS
Distinguished Service Award, DISH Network Corporation
CEO’s annual award for significant operational improvements and expense savings.
Business Excellence Champion, Tektronix Corporation CEO’s annual award for working capital improvements.
