DEBORAH D. SCHRADER

233 Wills Ridge Rd. NW

Floyd, VA 24091-2483

 540-745-5233 Home 508-843-6008 Cell  
E-mail: deborahdschrader@aol.com Home

SUMMARY: 

Served in Human Resources positions as a strategic business partner, recruiter and trainer with expertise in employee relations and the delivery of HR services in retail, finance, insurance, biotechnology and manufacturing environments.  Consistently rated exceptional on interpersonal communications, flexibility, teamwork, and the ability to earn trust from both employees and managers.

EXPERIENCE:
Chateau Morrisette – Winery/Restaurant – Floyd, VA


2008 – 2012
Human Resources Manager - Provided support for 12 managers and 200 employees in all fazes of human resources including all dimensions of staffing from requisition to orientation, training, benefits, employee relations/mediation, succession planning, performance reviews, payroll, compensation administration, manager/employee coaching/counseling, maintaining employee files, ensuring compliance with required labor laws and regulations including EEO reporting, FMLA & ADA.

Contributions: Designed and implemented an Employee Orientation Program and a Performance Improvement/Corrective Action Plan, rewrote all company job descriptions, revised the Employee Handbook, delivered over a dozen training programs, fine tuned and monitored the Performance Review Process and introduced Behavioral Interviewing.

Home Shopping Network (HSN) – Sales & Service Center - Roanoke, VA
2006-2007

Retail TV and on-line shopping network. (Laid off)

Human Resources Business Partner - Supported the VP of Operations, 4 Managers, 13 Supervisors and 300 Reps in a call center environment.


· Provided on-going consultation on employee relations issues involving misconduct, performance and sexual
   harassment issues which contributed to a productive work environment and good morale.

· Monitored a progressive disciplinary process which resulted in consistently enforcing policy and procedure.
· Directed a Retention Committee of ten employees that assisted in resolving issues of company turnover; computed cost of attrition based on the company model; verified monthly attrition calculations, all which resulted in a decrease of turnover by one third from the previous year. 

· Conducted orientation of new hires and training of staff on new applications, processes and procedures which resulted in the increased understanding of the information.

· Supervised a Benefits Coordinator who was responsible for the dissemination of benefits information and the interpreting of company policy around FMLA, LOA, ADD and STD in conjunction with our Legal Department.
Liberty Mutual – Regional Agency Markets – Boston, MA

2003 to 2005

Insurance Company: property insurance, auto insurance and workman’s compensation. (Relocated to VA)
Sr. Human Resources Specialist - Provided support in a new position as a business partner for up to 150 employees and managers in a variety of business groups and locations that resulted in improved service.

· Executed human resource strategies to support change/activities stemming from the relocation of three business units from one state to another, which resulted in a smooth transition to the new locations.

· Provided on-going consultation to line managers in the areas of performance management, compensation planning and policy interpretation which helped facilitate the manager’s role in the process to better serve employees.

· Trained managers in behavioral interviewing and the role out of a new pay for performance system; facilitated the interpretation of the Employee Survey, which helped to formulate and execute action plans for improvement.

· Handled employee relation’s issues pertaining to policy change, hiring, performance and behavioral issues that resulted in avoiding litigation.

· Staffed key positions for client groups that resulted in hiring quality candidates that were highly rated.

· Supported the following business groups: Corporate Finance, Marketing and Agency Management, Actuarial, and Small Business Groups in Gainesville, Georgia and Mishawaka, Indiana.

· Liaison to Corporate Human Resources Department for Workforce Planning which enhanced the communication and implementation of upgrades to the Applicant Management System.
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MET LIFE/New England Financial – Boston, MA        


1998 to 2002

Financial services enterprise: life insurance, annuities, pension plans and securities.

Human Resource Generalist 

· Provided support as a business partner for up to 600 associates and managers in multiple business groups that resulted in being commended for quality service.
· Executed HR strategies to support change/activities stemming from the merger of New England Financial, General American and MetLife as well as additional requirements of the newly formed public company that resulted in a smoother transition to a new culture.

· Provided ongoing consultation to line managers in the areas of performance management, compensation planning, and policy interpretation that resulted in their enhanced ability to execute their responsibilities in these areas.

· Trained managers in the role out of the new compensation structure, performance management procedures and downsizing that resulted in an increased understanding of the information.

· Handled employee relation’s issues pertaining to major culture and policy changes that resulted in avoiding litigation.

· Staffed key positions for client groups that resulted in hiring quality candidates that were highly rated.

· Supported, at various times, the following business groups: Strategic Product Development, Pensions, Annuities, Marketing, Actuarial, Underwriting, Finance, Audit, Facilities & Services,
        NEF Distribution – supports 82 franchises that sell to customers.

· Supervised 2 HR Representatives in 1998 and 1999.

Arkwright Mutual Insurance Company - Waltham, MA (currently FM Global) 
1985 – 1998                                                 

A property insurance company that is a provider of risk management engineering services worldwide.
Human Resource Generalist
 1990 – 1998
· Provided support as a business partner for up to 400 employees in corporate headquarters and several profit centers that resulted in being commended for quality service: Investments, IT, Sales, Underwriting, Strategic Planning, Engineering, Finance, Policy Production, Marketing, Corporate Communications and Real Estate.

· Executed HR Strategies to support change/activities stemming from an effort to re-engineer the organization that resulted in a transformation of the Company’s culture that included: competency modeling, organizational development, revamping company wide recognition programs and downsizing.

· Delivered organizational consulting services that helped the Company avoid litigation that included: employee relations, performance management, compensation, staffing and policy interpretation.

· Trained/designed HR programs in: team building, motivation, orientation, EEO/ADA, performance management, hiring, conflict management, policies/procedures, sexual harassment, valuing diversity and corrective action that resulted in reduced problems and a better understanding of the subject matter.

· Saved 80K in recruiting costs in one year. 

· Received three On-The-Spot Awards; Nominated for Top Performer Award
Senior Employment Representative    1985 – 1990            
Supported home office and acted as liaison to eight regional offices and one subsidiary agency.  Mediated employee relations issues, recruited, conducted orientation and training in core skills, supervised Employment Assistant. 

Damon Biotech - Needham, MA  





1984 - 1985   

Once a subsidiary of Damon Corporation, manufactured biotechnology products. (Division closed)
Sr. Personnel Representative

Personnel Representative 

EDUCATION & TRAINING:  

                  M.Ed. Counseling Psychology, Boston College, Chestnut Hill, MA 

                  B.A. English, Stonehill College, North Easton, MA 

                  PHR - Professional in Human Resource Certificate – SHRM

Computer Skills:  Groupwise, Dominion Payroll, Windows, Microsoft Office, Lotus Notes, Oracle and Peoplesoft

PROFESSIONAL ACTIVITIES:

Member: National SHRM since 1984 – Member Christiansburg and Roanoke Chapters
Past Member: Northeast Human Resource Association - NEHRA 

Currently serve on the Board of Directors of the Floyd Chamber of Commerce
