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______________________________________________________________________________________________________
An innovative and results-oriented Operations professional adept at building successful relationships and realizing cost savings through Lean Six Sigma and project management methodologies.  Utilize strong communication skills to understand business requirements and apply creative solutions.  Demonstrated experience in managing projects and streamlining processes resulting in meeting key deliverables and reductions in cycle time.  Strengths include managing complex projects, process improvement, system implementation, cross-functional communication, change management and a strong desire for continued learning.
PROFESSIONAL EXPERIENCE                                                                                                                               
PHH Arval (Six Sigma Operational Excellence Analyst) - Sparks, MD, Feb 2011 – Apr 2011
Successfully streamlined vehicle acquisition process resulting in 50% reduction in error rate and maintaining 3 key clients by: 
· Initiating business case, gathering requirements, executing project deliverables and monitoring results throughout Project Management Life Cycle (PMLC)
· Using value stream mapping and Six Sigma to remove non-value added activities and identify 10 areas of improvement
· Leading cross-functional teams to meet project objectives and milestones through weekly status meetings
Lockheed Martin Corporation (Operations Engineer) – Jul 2009 – Nov 2010
Operation Leadership Development Program – Rotational program focusing on operations, quality, sourcing and leadership 
Program Management Office Rotation - Moorestown, NJ, Jun 2010 – Nov 2010
Successfully drove cost and schedule efficiencies across the program office by: 

· Developing business tool leveraging commodity parts across 100 programs with a projected $100M and 7500-hour savings 
· Analyzing earned value data, leading monthly variance reviews and managing constraints to achieve baseline budget
· Facilitating 2 Kaizen events resulting in more accurate Integrated Master Plan and Proposal Improvement
Sourcing and Quality Rotation - Baltimore, MD, Jul 2009 – Jun 2010
Successfully directed SAP Implementation Project resulting in zero lost time for end-users and 100% data accuracy by:
· Establishing functional requirements, acceptance testing and system deployment to end-users throughout Software Development Life Cycle (SDLC)
· Initiating cross-functional meetings and developing end-user training resulting in increased communication
· Designing business intelligence metrics for end-users resulting in leveraging best practices across the business unit
Bechtel Internship (Six Sigma Intern) - Frederick, MD, Sep 2008 – Dec 2008
· Utilized Six Sigma DMAIC analysis to create future-state, streamlined engineering process reducing cycle time by 40% 
United Parcel Service Internship (Industrial Engineering Intern) - Burtonsville, MD, Jun 2008 – Aug 2008

· Implemented Next Day Air Operating Plan using optimized delivery schedules resulting in $41K annual savings
EDUCATION                                                                                                                                                                 
Drexel University – Philadelphia, PA, Jul 2010, GPA: 3.50
Graduate Certificate in Operations Leadership and Organizational Management
University of Maryland - College Park, MD, May 2009, GPA: 3.76
Bachelor of Science, Logistics and Supply Chain Management; Minor in Spanish
SKILLS & CERTIFICATIONS                                                                                                                                   

· Six Sigma Black Belt Training (140-hour training course, MooreSteam University)
· Six Sigma Green Belt Certification (Lockheed Martin Corporation and University of Maryland)
· Earned Value Management Certification (Lockheed Martin Corporation)
· PMI Certified Associate in Project Management (CAPM) Certification
· SAP, Project, Visio, Blueprint, Microsoft Office (expertise in Excel)
· Vice President, University of Maryland Ballroom Dancing Club; Proficient in Spanish

