Marc Schmidt

10362 Rose Garden Path, Mechanicsville, VA 23116
Phone 804-368-0386   Cell 240-372-8970   Email:  reba.marc@gmail.com
QUALIFICATIONS
Over 10 years of experience in commercial construction, residential construction, and landscape project management; including: project analysis and results tracking, project and team management, developing contract bids, revenue and expense budgeting, quality assurance, material expediting, and ability to manage subcontractors and vendors.   
ACCOMPLISHMENTS

· Proven track record of developing and maintaining excellent relationships with clients and customers
· Managed on time delivery of projects retaining customer satisfaction and return business
· Assisted in implementing Vela an RFID tagging system to track materials through our fabrication shop

· Participated in obtaining AISC certification as the detailing manager and as project manager for quality control
· Successfully managed and closed out $4.9 million in steel projects for the previous two years 
WORK EXPERIENCE
Structural Steel Estimator – G&G Welding and Fabrication Inc., Clinton, MD – October 2010 to July 2011
Perform steel takeoffs via Bluebeam for commercial and residential projects in review of contract drawings, specifications and addenda and also attend pertinent meetings regarding project scope.  Follow up with proposals to achieve award of contract.  Buy out vendors to conduct the scheduled tasks in order to perform fabrication of awarded work.  Manage vendors to achieve deadlines in drawing phase to fabrication phase.  Follow leads and maintain working relationships with General Contractors for future work.
Project Manager and Detail Manager - STANDARD SUPPLIES, Gaithersburg, MD – 2008 to October 2010
Simultaneously manage multiple commercial and residential steel projects from estimate turnover to final billing of up to 300 tons of steel.  Coordinate schedules, sequencing, inquiries, RFI’s, billing, subcontracts, change orders, and transmittals.  Coordinate critical path management of contract and shop drawings among department and production managers, detailers, general contractors, erectors, and subcontractors.  Review contract and shop drawings for accuracy, materials used, and specifications.  Utilize project management software Fabsuite to maintain log of all sketches and drawings and manage all pertinent project files along with MS Office. 
Project Manager - STANDARD SUPPLIES, Gaithersburg, MD – 2006-2007
Managed the workflow process of multiple commercial projects for steel supply and fabrication from project implementation to completion.  Activities included coordinating review and approval of drawings with architects and engineers, change orders, purchase order tracking, scheduling delivery, fabrication, and steel erection, and managing and communicating the project status to all stakeholders, including clients.

Resource Scheduling Expeditor - CENTEX HOMES, Gaithersburg, MD – 2007-2008

Implemented and executed corporate initiative to achieve competitive excellence (ACE Initiative) resulting in reaching or exceeding mid-term goal of 95% compliance for the division.  Maintained schedules for construction of 61 homes among 70+ contractors for 8 communities in MD and DE.  Project activities included developing documentation, managing and tracking associated processes, compiling progress and results data, and coordinating buy-in of all stakeholders such as field and area managers, contractors, and accounting operations personnel, to achieve compliance and best practices.

Field Manager -   CENTEX HOMES, Waldorf, MD – 2005-2006

Coordinated multiple construction projects for the finished-end process to ensure company quality inspection targets were met, which involved overseeing activities of 70+ contractors and included resolution of contractor discrepancies, change orders, scheduling, purchase order tracking, and documentation of safety observations.  Achieved quality inspection scores of 95+ in pre-home buyer review and delivery.
Area Manager - BOZZUTO LANDSCAPING, Laurel, MD – 2001-2005

Managed over 50 commercial property accounts for quality delivery of contracted services and client retention, managed 4 crew supervisors with teams of 15 employees.  Responsibilities encompassed client relations, sales, planning, scheduling, employee relations, training, preparation of budgets and contract bidding.  

Assistant Grounds Superintendent - MEADOWBROOK COUNTRY CLUB, Richmond, VA 1995 – 2000

Supervised maintenance crews and provided on-site monitoring of reconstruction of tee complexes and greens.

EDUCATION

Bachelor of Science, Parks and Recreation Management.  Virginia Commonwealth University, Richmond, VA
