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STEVEN C. SCHEUNERT

276 Railroad St


Hamburg, MN 55339

952.221.1731

sscheunert@yahoo.com
	Summary

	
	· Expertise in Microsoft Office 2003-2007, MQIS, SAP

· Strong leadership, facilitation and influencing skills

· Excellent communication skills, both written and oral


	Experience

	
	2005 – 2012         GENERAL MILLS RESEARCH AND DEVELOPMENT          Minneapolis, MN                   
Senior Technician – Product Development

·  Led R&D development of first whole grain refrigerated pizza dough in the industry, expanding the Pillsbury Brand and expecting to deliver 600 thousand cases annually
·   Successfully replaced costly ingredient in products while collaborating with new ingredient supplier which resulted in a one time $ 200 thousand savings
·   Implemented sanitation schedule for all labs while collaborating with Quality Assurance
·   Assisted in the development of new share site for Pillsbury USA R&D to ensure all Quality paperwork was completed correctly online and was in compliance with all regulations, therefore eliminating all paperwork
·   Assisted in the development and launch of zero trans fat in all Pillsbury can dough products which resulted in a $500 thousand savings 
 2003 – 2005                   GENERAL MILLS, INC.                                              Chanhassen, MN

Team Leader – Continuous Improvement

· Successfully reduced change-over times for lines on the production floor to ensure goal of $5 million savings was obtained for fiscal year
· Facilitated Performance Improvement Team sessions which helped identify cost savings and developed implementation plans

· Developed training aids and conducted job task analysis for technician positions on the production lines
· Assisted Safety Manager in developing and communicating written safety procedures and ensured continued compliance 
· Assisted in creating a central location for all our prescalers which resulted in a cost savings for the plant
· Developed and launched the 5S program on the production floor which resulted in a cost savings for the plant


	
	2000 – 2003                     

Team Leader – Production
· Successfully maintained accurate production data reporting, tracking, and communication
· Conducted performance assessments of team members to help identify skill gaps and productivity enhancing opportunities

· Provided leadership and training in a broad range of manufacturing operational areas to improve production efficiency and operator morale.  ( the areas of mixing, sheeting dough, packing, line operator, pre-scaler)
· Insured that 100% of team members participated in all safety, GMP, quality, and training meetings
· Assisted in the successful installation and start-up of  $15 million Wal-Mart cake line
PREVIOUS WORK EXPERIENCE

1999 – 2000  GENERAL MILLS, INC. (formally Pillsbury Co.), Eden Prairie, MN

Team Leader – Production  

1995 – 1999  JL FRENCH CORPORATION                                     Sheboygan, WI

Quality Assurance Lab assistant



	
	

	Education 

	· Concordia University, Saint Paul, MN



	
	


	

	


	Professional development

	· Getting Things Done Seminar by David Allen; General Mills
· Strategic Communication by Bill Wallisch; General Mills
· Food Science 101; General Mills
· Flour Milling School; General Mills

· Dough School; General Mills
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