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SUMMARY

Broad-base manufacturing professional with consistent records in improving productivity and product quality, trimming material scrap and payroll cost, and developing subordinates through meaningful improvements programs.  Besides production management, I have experience in HACCP, inventory control, budgeting, scheduling, and staff development.

· Managing a high number of employees that will empower and encourage employees to grow in the areas of low cost manufacturing and labor efficiencies. 
· Creating direct reports that emphasizes production efficiencies, yield, eliminate downtime.
· Implementing training programs
· New product line development from start to finished good
· Reduced vendor cost (materials, ingredients, supplies)
PROFESSIONAL EXPERIENCE

Tony Downs Foods                    Madelia, MN   




            2011-present

Management/Supervisor - Scheduling of Union Employees.  Overseeing production and making sure that production standards and variances are adhered to.  Monitor supplies on a weekly basis for production.

.     Conduct weekly safety meeting to help reduce lost time injuries.

.     Introduce different working methods to assist with production.

.     Monitor yields during production.

.     Work with employee’s to assist with managing waste.

Austin Packaging Company  
 Austin, MN

 

                         2008-2011

Management / Supervisor - Planning and coordination of the production of the company. Assist with New Product Development.  Overseeing the production process, managing the budget, ensuring the supply of raw materials and monitoring the quality of the product.

· Appoint teams to analyze the quality of the products so that it reaches quality targets.
· Collaboration between various departments to eliminate communication gaps between departments.
· Monitored the schedule for production.
· Recommend or implement measures to motivate, reward and recognize supervisors, and operations employees.
· Introduced different scheduling procedure.  Reduced overtime cost and increased productivity. 
· Developed a recycling program for plastic and steel drums which created a 6K cost savings per year
USF Holland                                Owatonna, MN



      
         2007 - 2008

Management / Supervisor of a trucking company that delivers freight though-out the Midwest.

· Responsible for the capturing of lost dollars for delivering freight thru weights and measurements which created a 30K savings per year.
· Ordered all supplies for the terminal (Oil, Dot Placards, Registration for license, Locks, etc).  
· Scheduled repairs for truck maintenance.
· Monitored DOT regulations.  (scheduled and monitored random drug testing).
· Dispatched 35 units within the terminal.
· Scheduled and coordinated shipping of freight.
Lund Foods                                  Lake Mills, IA 



                     2006 - 2007

Production Manager - Responsible for the production of the soup and pie production.

· Monitored the schedule to adhere and meet standards.
· Monitored yields.
· Monitored operating reports and resolve operation. Manufacturing, and maintenance problems to ensure minimum cost and operational delays.
· Review production orders and schedules to ascertain quantities and specification of products and scheduled delivery dates.
· Confers with other shifts and departments to ensure effective and efficient production startups, runs and test runs.  
· Reviewed and approved Engineering of equipment.
Austin Packaging Company,
  Austin, MN


                                  2002 - 2006

Management / Supervisor - Planning and coordination of the production of the company. Assist with New Product Development.  Overseeing the production process, managing the budget, ensuring the supply of raw materials and monitoring the quality of the product.

· Appoint teams to analyze the quality of the products so that it reaches quality targets.
· Collaboration between various departments to eliminate communication gaps between departments.
· Monitored the schedule for production.
· Recommend or implement measures to motivate, reward and recognize supervisors, and operations employees.
· Controlled scrap to 2% below target.
· Saved on cost of labor which created of savings of 125,000 per year.
· Reduced vendor cost on Sanitation chemicals 200,000 per year.
· Assist with the Excellent Rating for SQF audit.
EDUCATION

A.A. 
Austin Community College, Austin, MN 
 1985-1987 

B.A. 
Augustana College, Sioux Falls, SD       
  
 1987-1990   

Accomplishment

· Mayor of Hayward, MN - Monitored a 500,000 budget with in the community, 
   Wrote the In Case of Emergency Procedure for Hayward, MN

   Worked with local governments to assist and develop the City Of Hayward.

· AIB Certification

