 Charles Mahlon Saunders, III
2124 Worchester Rd • Midlothian, VA  23113 • cmsaunders7@comcast.net
804/379-3344 (home) • 804/337-6625 (cell)


Colonial Farm Credit, ACA, Mechanicsville, VA 				

PROFESSIONAL EXPERIENCE:
              Saunders Farm – Owner/Manager                                       2009 to present
	Executive Vice President – Corporate Services	 	 2003-2009
	Executive Vice President – Finance/Treasurer 	 1991-2003		
	Senior Vice President – Finance/Treasurer        	 1988-1991
              Chief Finance Officer (CFO) 			               1976-2003 

CORE COMPETENCIES:
· Management and Leadership Initiatives 
· Policy Development 
· Budget Development / Financial Reporting 	
· Asset Liability Management 
· Progressive Human Resources and Benefits Program Maintenance
· Strategic Planning Objectives
· Knowledge of Federal and State Consumer Lending Regulations
· Development of Risk Analysis / Audit Plans
· Preparation of Audit Plans in accordance with Federal / State / Local Auditors
· Management of High Risk and Non-performing Assets 
 
 	
EXECUTIVE MANAGEMENT RESPONSIBILTIES:
· Developed policy and management initiatives in the areas of credit, finance, human resources, marketing, and administrative services.
· Developed and managed a budget with $500 million loan volume, $9.2 million expenditures, eleven branch offices and seventy-seven employees.
· Directly supervised eight support staff employees and indirectly supervised   twenty-five support staff employees while providing programs directed toward the recruitment, retention, and development of a well-informed and productive staff.
· Worked with board committees to develop strategic plans for the association (marketing, finance, capital, and human resources).
· Maintained a progressive Human Resource and Benefits Program.
· Developed and assured compliance with all internal control procedures and audit guidelines required by government agencies, FCA, and the AgFirst Farm Credit Bank. 
· Responsible for the Internal Audit Programs and assisted in performing internal audits.
· Served as purchasing agent for the Association including major capital improvements, assets, and supplies.
· Supervised and assisted in the planning, development, preparation, and distribution of financial and credit reports.
· Informed the Board of Directors of Association’s operations regarding budgets, planning, financially related services, marketing, employees, and audit results.
· Maintained the Association’s Credit Delivery loan origination software.
· Responsible for asset liability management which included establishing pricing to ensure adequate earnings to cover expenses, capital reserves, and loan growth.
· Maintained all association facilities (rented and owned) and managed the association rental offices.
· Managed Association’s fleet of vehicles  

Richmond Farm Credit Associations, Mechanicsville, VA			

PROFESSIONAL EXPERIENCE:
	Vice President-Finance & Administrative Services 	1981-1988				Associate Manager-Operations                                             1980-1981
	Office Manager                                                                              1977-1980
	Office Supervisor                                                                         1976-1977

VICE PRESIDENT / MANAGEMENT RESPONSIBILITIES:
· Developed policy and management initiatives in the area of credit, finance, human resource, marketing, and administrative services.
· Developed and managed a budget with $164 million loan volume, $1.4 million expenditures, four branch offices and thirty employees.
· Association marketing activities which resulted in a $100 million loan growth from 1976-1988.
· Direct supervision of fourteen support staff employees and indirect supervision of nine loan offices while providing programs directed toward the recruitment, and development of a well-informed and productive staff.
· Developed and assured compliance with all internal control procedures required by government agencies, FCA, and the Farm Credit Banks of Baltimore.
· Served as purchasing agent for the Association including major capital improvements, assets, and supplies.
· Supervised and assisted in the development, preparation, and distribution of financial reports and planning objectives.
· Assisted in keeping the Board of Directors fully informed of the Association’s operations regarding budgets, planning, financially related services, marketing, employees, and audit results.
· Interviewed loan applicants and processed loan applications.

Union Camp Corporation, Franklin, VA						
RESPONSIBILITIES:
· Maintained storage warehouse and equipment.
· Operated paper machine and broke beaters.
· Controlled finish end of roll wrapping machine.



Education  
University of Richmond- Robins Business School - Bachelor of Science in Business Administration		



PROFESSIONAL ASSOCIATIONS
· Director, Virginia Agribusiness Council
(Served as Chairman, Vice Chairman, Secretary and Treasurer) 1987 to Present 
· Chairman, Virginia Food Festival                                                         1982 to 2007
· Charter Member, Virginia AgLeadership Group                             1997 to 2002
· Baltimore Farm Credit Benefit Committee
· Baltimore Farm Credit Financial Planning Committee


ACTIVITIES 
· Member, Friends of the Industry of Agriculture
· Judge, Virginia Farm Bureau
· Served as President and Treasurer of University of Richmond Alumni Association (current member) 
· Member, University of Richmond Spiders Club

AWARDS
· Distinguished Service Award – Virginia Agribusiness Council
· Outstanding Employee Performance Award – Baltimore District
· Service Award for Support for Virginia Agriculture – Virginia Agribusiness Council
· Distinguished Service Award – University of Richmond Alumni Association
· Distinguished Service Award – Pi Kappa Alpha Fraternity -  University of Richmond
· Warren Beach Award – Farm Bureau Young Farmers Program


REFERENCES 
 Available upon Request

