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SUMMARY
· 8+ years of experience as a Business Analyst with strong domain knowledge in Banking, Finance and Health Care industries. 
· In depth knowledge of Software Development Life Cycle (SDLC) processes, Object Oriented Analysis and Design (OOA/D), Rational Unified Process (RUP), Agile methodology. 
· Extensive knowledge in gathering business requirements and synthesizing the equivalent Business Requirement Document (BRD), Functional Requirement Document (FRD). 
· Experience in implementing third party vendor systems like Convey and FiServ.
· Hands on experience in project management activities including scheduling project kick off meetings, creating project schedule, coordinating with cross functional groups, requesting QA content packages and also well versed in project management tools like MS-Project for status reporting and planning.
· Experienced working on Multi-Factor Authentication (MFA) and Single Sign-On (SSO) for different applications.
· Experienced working with BPM tools like PEGA.
· Expert in user interface designing, creating screenshots, wire frames using MS Visio and MS word.
· Extensive experience in creating use cases, functional specifications documents, test approach documents, test plans, test cases, smoke testing and UAT testing. 
· Experienced JAD facilitator and meetings coordinator with excellent inter-personal and conflict resolving skills.
· Experience with HIPAA 4010 EDI healthcare transactions like 837, 835, 834, 820, 270, 271, 276, 277, and 278.
· Knowledge of health information and health care services regulatory environment including HIPAA, SOX, CFR 21 Part 11, CFR 21 Part 820, Medicaid, Medicare, and other health insurance policies.
· Experience with requirement gathering and defect tracking tools (Requisite Pro, Clear Quest).
· Expert in analyzing existing systems and perform feasibility and impact analysis for new projects and enhancements. 
· Strong research, information gathering and analytical skills, with excellent attention to detail.
· Strong ability and interest to work on a range of different types of projects and business processes.
· Excellent academic proficiency with strong organizational and multi-tasking skills.

TECHNICAL SKILLS
· Databases: 		                         Oracle, MS SQL Server, MS  Access
· Microsoft Tools: 	           MS Project, MS Office, MS Visio, MS Sharepoint
· Software methodologies:          RUP, RAD, UML, Agile
·  Requirements Tools: 	         	Requisite Pro, HP Quality Center, Rally
· Testing Tools: 		         	HP Quality Center, Clear quest
· Operating Systems: 	         	Windows 95/98/2000/XP/2007.
· Languages:                                	C, C++, Java, ASP, PL/SQL, HTML
· Miscellaneous: 	Photoshop, Dreamweaver, Captivate, SnagIt, Sales Force
· BPM Tools:	PEGA (PRPC), XTRAC

PROFESSIONAL EXPERIENCE

CLIENT: FIDELITY INVESTMENTS, MA                                                                 FEB 2011 – TILL DATE
POSITION: BUSINESS ANALYST SENIOR
Fidelity Charitable is a brand name for Fidelity Charitable Gift Fund, an independent public charity established in 1991 with a mission to further the American tradition of philanthropy by providing programs that make charitable giving simple and effective. Since 1991, Fidelity Charitable has helped donors over 150,000 nonprofit organizations with more than 13 billion grants.
 
Responsibilities:
· Worked with Product Management and Service Delivery to understand the product/ service vision, concepts and scope.
· Analyzed business policies and processes in order to identify user needs and gaps
· Evaluated and recommended alternative business solutions that meet customer needs without compromising FCS.
· Worked on Single Sign On (SSO) project for WealthCentral logging into GivingCentral.
· Developed and documented business requirements and ensured that business requirements are complete, accurate and meaningful, are articulated and correctly interpreted from a technological standpoint into the required solution
· Communicate project plan milestones across organization
· Provided resolution of major issues, particularly those that cross projects or have broad ramifications
· Develop Acceptance test plan, test cases, test conditions with expected results, and execute the plan
· Develop UAT schedule and assist Technology with test environment mechanics
· Work with business to analyze and address user and client readiness
· Work with business to develop user documentation to support new product and services
· Facilitate end user training as necessary
· Serve as a subject matter expert to business inquiring about supported applications Interdependencies

Environment:
UNIX, DB2, XML, Java, MS Office, MS Visio, MS Outlook, Snag IT, Windows XP, SharePoint, Rally, XTRAC, HP Quality Center

CLIENT: STATE STREET CORPORATION, MA	     		                    AUG 07– FEB 2011
POSITION: BUSINESS ANALYST SENIOR
State Street is leading provider of U.S. pension plans. The PLUS (Pension Lump Sum User Systems) Benefit Payment System is Retiree Services mission–critical application on UNIX that is used for all benefit payment processing. PLUS is a legacy system providing pension and lump sum payments all over U.S. for more than 800 clients serving 3 million participants. The PLUS Web is a web based application rolled out to Retiree Services clients and user communities. The PLUS Web has the critical functions required for payment processing, is easy to use and meets industry security and performance standards. 

Responsibilities:

· Conducted a high level business analysis involving complex business requirements and processes.
· Conducted user interviews at both in-house and client locations. Gathered, analyzed and created an approved requirements list (ARL).
· Worked in close collaboration with the Project Manager and business users to gather, analyze and document the business requirements (BRD) for the various projects. Effectively communicated with both technical and non-technical users and produced project documentation.
· Participated in project planning and keeping management in alignment with scope and recommended resolutions for all assignment-specific issues.
· Partnered with internal business teams in defining business processes and associated system requirements.
· Performed gap analysis by identifying existing technologies, documenting enhancements to meet the end state requirements.
· Worked on Single Sign-On (SSO) project for mystatestreet.com application portal to access different applications.
· Worked on Multi-Factor Authentication (MFA) project for iPayBenefits application.
· Designed and developed Use Cases, Flow Diagrams, and Project Schedule diagrams using MS Visio. 
· Coordinated with the development team and helped them understand the requirements.
· Captured all the issues received from the stakeholders in an issues list and addressed the same in the respective meetings.
· Used Rational ClearQuest to open, track and modify the bugs opened against each of the projects and worked on the analysis of the same.
· Conducted feasibility study by studying the current functionality and then identifying the gaps existing with regard to new functionality.
· Designed the look-n-feel requirements of the application through wire framing using MS Visio, for better illustration of the application to the team.
· Interacted with third party vendor like Convey and FiServ to gather project specific data and information. 
· Used power point presentations for conducting walkthroughs with the stakeholders and created end user manuals.

Environment:
UNIX, DB2, XML, Java, MS Office, MS Visio, MS Outlook, Snag IT, Windows XP, SharePoint

CLIENT: STATE STREET CORPORATION, MA	     		                         MAY 07– AUG 07
POSITION: BUSINESS SYSTEM ANALYST 
State Street is a leading provider of financial services to institutional investors. Their services span the entire investment spectrum, including research, investment management, trading services and investment servicing. The integrated Development Process (iDP) Rational Program was undertaken to expand the integration of the rational tools and processes within State Street’s Software Development Program. The objective of this program is to migrate from the legacy Development Process Framework (DPF) to State Street Unified Process (SSUP). 

Responsibilities:
· Reviewed Vision and Use Case specification documents and verified whether these documents follow SSUP templates.
· Worked on Proof of Concept (POC) to help clients connect remotely to the servers in order to access rational tools.
· Presented a comparative study report on Requisite Pro and DOORS requirement management tools.  
· Facilitated user meetings and interviewed users to gather data and information. 
· Utilized project methodology and tools to analyze and solve problems.
· Attended training sessions on Requirement Management Plan. 
· Resolved discrepancies between Learning Management System (LMS) and existing AARD tool.
· Gathered requirements, created reports according to the requirements using LMS. 

Environment:
Windows XP, MS Office, MS Project, Requisite Pro, MS Outlook, Snag IT

CLIENT: MEDICAL MUTUAL, OH                                	                                           FEB 06 – MAY 07 POSITION: BUSINESS ANALYST 
Medical Mutual is among the most respected health care insurance companies in the US. The project involved creating a web portal and generating reports on various service providing systems such as Financial Eligibility, Claims Budget System, Claims Processing System, Automated Authorization System, Insurance and Third Party System, Correspondence, Liquidation and Encumbrance, and Underwriting. 

Responsibilities:  
· Documenting identified activities to research, prioritizing the assigned activities to ensure deadlines are met, elevating issues and concerns, coordinating with the project team on the activity status and documenting activity resolution.
· Communicate the Gap process Analysis with the state and feed that into the requirements traceability matrix.
· Work on designing processes & sub-processes & confirming it against the functional requirements.
· Involved in preparing Business System Design (BSD), Technical Design Document (TDD) for Recipient, Call Center MODULES.
· Responsible for developing PEGA Use Cases for Provider services, Recipient, Non Electronic Submission, Prior Authorization and Call Centre modules.
· Responsible for developing the data flow diagrams for Provider Enrollment and Recipient in the new claims processing systems using the BPMN notation in MS Visio.
· Created Pega screen mock-ups for Recipient, Provider and Call Centre modules.
· Responsible for facilitating meetings with the Pega development team and testing team to explain the current flow.
· Responsible for preparing Data Element Dictionary (DED) for Recipient, Provider and Call Center modules.

Environment: MS Office, Windows XP Professional, JAVA, PEGA, MS Visio, Lotus Notes, MS SharePoint, MS Project, MS Visio, SQL, HTML, XQMF, SilkCentral, SOAP UI, Thunderbird.
CLIENT: STATE BANK OF INDIA				            	         MAY 04 – JAN 06	
POSITION: BUSINESS ANALYST
Online Electronic banking for State Bank of India is a full featured website. The website provides various services to its users like viewing their account balances, transfer funds to different accounts, manage payments to other financial institutions by quick pay or recurring payments, view the most recent transactions, view the transaction history of checking and saving accounts, send and receive messages, change user information, order checks, order brochures.

Responsibilities: 

· Conducted JAD sessions to elicit  business and system requirements 
· Wrote use cases to demonstrate business requirements to IT development team
· Created conceptual class diagrams and participated in formal requirements review sessions   
· Analyzed requirements to ensure that the established acceptance criteria for requirements are met
· Developed test scenarios and participated in system, regression and user acceptance testing
· Conducted Gap analysis and documented inconsistencies between the product enhancements
· Managed requirements and identified inconsistencies with project plans and work products    
· Worked closely with technical team to ensure testability of requirements
· Developed timelines for project delivery, and managed projects and resources to successful completion.
· Performed Root cause and Trend analysis for productivity and quality of various teams over the weeks.
· Introduced and implemented Defect Prevention & Knowledge Management activities to achieve better quality and Productivity
· Project Management activities, which includes preparing resource plan, analysis of billing, and plan training for all the teams.
· Analyzing End customer Satisfaction Scores and identifying areas of improvement for better quality
· Presentations to the higher management on a monthly basis to highlight the improvements made across the various processes

Environment: Crystal Reports, ASP.NET, VB, SQL Server, Rational Clear Case, Clear Quest, RequisitePro, MS Visio, MS Office Suite.

EDUCATION:
Bachelor’s in Computer Science & Information Technology, India
