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PROFESSIONAL SUMMARY

A business and Technical oriented professional.

Held roles as a Project Manager, Business Process Specialist, Senior Business Analyst, Systems Analyst, and Systems Developer for full life cycle IT applications. Full breadth of application development experience including Gap Analysis, process re-engineering, requirements gathering, Requirement validation, quality assurance, software releases and scheduled update releases. 

Experience with Use Cases, Sequence Diagrams, Activity Diagrams, and Business Process Models.

ERP Configuration, testing and support to include Lawson S3 and SAP (HR and Financials)

Extensive knowledge of Query, Share point, Requisite Pro, Caliber, Salesforce, Data Warehousing, Business Intelligence, QTP, Quality Center.

Microsoft office experience: Word, Microsoft Excel, PowerPoint, Project, SQL, Access.

· Implementation

· Project Management

· Requirements Development

· Creating and reviewing SOW

· Business Process Modeling (BPM) 

· Test Execution

· Conversion Deployment

· Documentation Creation

· Data Analysis

· Reporting 

· Technical Writing and non-technical documentation

WORK EXPERIENCE:

2011- Present

AccentCare Inc-         Dallas, TX
Sr. Project Manager

Responsible for HR/ Financial projects, guiding all teams through full product lifecycles and provide technical guidance and assistance as needed. 

Manage scope, effort / cost, schedule, and quality, while continuously identifying and mitigating underlying risks. 

Collaborate with stakeholders to elicit and review Requirements and Design. 

Provided technical direction for design, database development, programming, testing, and support. 
2010- 2011
Santander/ Drive Financial- Dallas, TX

Sr. Business Analyst IV/ Project Manager

As a senior member of the IT business solutions team, I am responsible for leading IT projects in the HR, Sales and Titles department, working as a Project Manager on some projects and Sr Business Analyst on larger more complex projects.
· Manage project life cycle, develop and maintain a detailed understanding of major business processes for assigned areas. Lead Salesforce/O2B full cycle project, this software enables billing and tracking of dealers and maintenance of lead/subscriptions. Create project plan and other deliverables.
            Review SOW and contracts from Vendors, manage (CPR) customer project request.
Research and find prospective vendors, schedule Demos, create cost-benefit analysis and business cases to support new project proposals.
Coach the team to drive to a successful outcome of the project, responsible for Time Management, effective communication between Business Stakeholders, project team and vendors.
· Gathered and documented business requirements, Interacted with Business owner/sponsor to clarify the requirements. 
Model business process using BPMN, acted as business process Architect for department, created process improvements for team, and identify relevant technology issues, assess the impact of changes to systems and processes. Use Case Model, Use Case creations, Business rules.
Act as a liaison between business and technical staff at all levels, support and assist internal customers with requirements definition, solution development and solution planning.
Train users on new and/or enhanced application features.
Update SharePoint, ensure deliverables are accurate and on-time, create reports and project status for management.

Liaising with key project management personnel and programmers to evaluate, recommend and implement unique systems solutions, minimizing risk and ensuring the highest level of data integrity.

· Document system and user acceptance testing plans using quality center.
Perform all testing.
Develop training documentation for new, existing and/or enhanced applications.
2005- 2010 

Primo Consulting- TX/ 100% travel position

2008-2010 Project Manager
2005-2008 Project Analyst

As Consulting Business Systems Analyst, I was responsible for SAP Financial and HR Implementation, Configuration, Project management, Data Maintenance, support, Change Management, gathering requirement, BPM and Training end users, Technical writing, writing RFP, Creating ad hoc queries, QA, Business/ Data analysis,  Writing development specification, Creating Reports using MS Reporting Services among others .

· Project management-managing of project life cycle, cost-benefit analysis. Managing Customer project request.
· Gathered and documented business requirements, Interacted with Business owner/sponsor to clarify the requirements.

· Developed business process flows.

· Lead business modeling and analysis efforts across all phases of the project management process. Document and model current business procedures and processes and identify relevant technology issues, Assess the impact of changes to systems and processes 

· Prepare cost-benefit analyses and business cases to support new project proposals 

· Communicated with Technical team regarding system issues in development environment.

SAP Modules Configuration/ Support included:

· PA/OM- Configuration/ Production support

· Benefits- Configuration/ Production support

· Time Management- Configuration/ Production support

· Payroll/ Tax- Configuration/ Production support

· Compensation- Configuration/ Production support

· Account Payable- Configuration

· Accounts Receivable- Configuration

· General Ledger- Configuration

2001- 2004

CITIGROUP – Dallas, TX

AR Analyst/ Account Manager

Use of Peoplesoft ERP system for business processes and data entry for AR dept, Created Loan Modification, assisted with business process and Operations. 

· Ensure accounts are worked according to business strategy. Assisted with project to ensure timetables, objectives and business requirements are met.
· Managed queue of accounts.
· Trained junior Account managers.
2000-2001

Employment Weekly- Houston, TX

Analyst

Worked with the HR department responsible for Master Data maintenance, Compensation, Reporting, conducted open enrollment. Assisted in sales meeting and created Client Contract Proposal.

Education

Bachelors: Business Administration

2000

