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Summary  

· Twenty years of overall experience. Fifteen years IT Project Management Experience; extensive experience in Business Process Engineering (BPR) and Program Management Office (PMO). 

· Extensive experience in SDLC and COTS implementation experience. 

· Experienced with Web Based cutting edge solutions and leading technologies.

· Performed Systems integration and deployment of large scale enterprise solutions

· Experienced in the Public and Private sector. Clients Include: DOD, DOE, FDA, ExxonMobil, Inter American Development Bank



· Developed Program Management offerings and delivery capability.

· Facilitated and led decision-making and Strategic Planning processes of large project teams in a multicultural / multinational environment.

· Ensure project milestones are meet within the time assigned and funding parameters, and in accordance with client business objectives. 

Competencies
Program/Project Management
Business Development


Content Management Solutions           

Program Management Office 
System Life Cycle Management

Portal/Web Solutions

   Strategic Consulting/Planning
Strategic IT Planning                  

BI Solutions              

Business Process Engineering
e-Business/Strategy
                
Compliance Solutions

Experience:
Blue Leaf  Technology,  VA







Sept 06, - Present

Program Manager for multiple client engagements:

Food and Drug Administration (FDA) 
· Responsible for a $ 2 million multi year multiple projects engagement. Engage closely with the client Senior Management from the Office of Management, Personnel Security, IT Security and Information Management to formulate program strategy, goals, timelines, deliverable, costs and identification of required resources.
· Projects included: Redesign of the New Employee On Boarding process and engagement with new employee; Development of a System to automate the Employee On Boarding process within various Divisions of the agency; Deployment of the System agency wide; Configuration and Deployment of a Social Networking system agency wide; Identity Access Management (IAM) as per HSPD 12 adoption agency wide.
· Responsible for managing sub contract with Deloitte, and reviewing the On Boarding process they were engaged in redesign. Involved with Deloitte in all phases of the project, including attending design sessions with various centers, reviewing of the deliverables and presenting to Senior Management.
· Responsible for the overall requirements, development, testing and deployment of the system. Reviewed and obtained signoff of the system requirements form various divisions. Formulation of strategy and plans for rollout of the system agency wide.
· Responsible for ensuring system requirements and design as well as the process could support IAM initiative.
· Responsible for Social Networking system could effectively support the needs of agency personnel, where as they could create meaning full communities, and it could effectively allow users to setup the projects.
· Present to Senior Management the project status along with financials. 
· Effectively performed Business Development and increased the scope of the project substantially.
Computer Associates (CA) 
Clients include: British Ministry of Defense, UK AIG, Swiss Credit Agricole, French BNP Paribas.

· Responsible for client escalations related to IT services/products projects for Europe, Middle East and Asia (EMEA).
· Manage complex project escalations for many cutting edge technologies solutions including Web Based, where the projects are at risk of cancelation as they are behind schedule/ over budget and/ or software has to be enhanced to satisfy critical client needs. 
· Utilized a client centric SDLC process incorporating iterative and prototype development methodologies for implementation

· Manage and coordinate the remediation of these projects across multiple organizations and worldwide locations within the company. These projects are directly tied to revenue recognition for potential sale opportunity for the corporation.
· Successfully remediate these engagements leading to new revenue generation for the company, or remove the threat of replacement by other vendor products, ensuring revenue protection. 
· Average revenue sizes of these projects are in excess of $ 5 million, in product, services and education sales.
Computer Associates

Director    










Aug 05 – Sep 06
· Responsible for the startup and management of the North American RFP Response Team. This included building and presenting the business case to Executive Management. Staffing of the team with Professionals and the evaluation and implementation of the software critical to the success of the team. After the creation of the team, I developed the strategy and lead the deployment of the program throughout North and South America. 
· Implemented a Worldwide a COTS corporate Document management system with a Web enabled Portal, which is the corporate repository for all the CA products and corporate information. This system is in use and available to all CA employees worldwide. 
· Developed critical metrics and key performance indicators (KPI) to monitor progress and responsible for presenting status to senior management. Also implemented an in house developed system to capture KPI.  
· The KPIs have shown in the first six months of the team’s effort an increase in the response win rate from 10% in 2005 to 30% in the first 6 months of 2006, leading to over $ 20 Million in revenue.
· The team has been consistently recognized by senior management as a value-add to the Pre-Sales efforts of the company. 
· Responsible for managing the P&L for the group and identifying growth areas and briefing executive management. 
bSage, Herndon, VA  









May 02 – June 05
Program Manager
ExxonMobil
· Part of the management team that developed the Strategic and Implementation plans for Global rollout of Web based COTS Internet and Intranet Portal and Content Management system for the corporation, as well as various applications were developed for the Web. 
· In addition also established metrics to monitor progress as well key risk factors and the risk mitigation plans. New processes and workflows were designed for the business to provide efficiencies by using the Portal for everyday work. 
· Consistent branding of the various brands of the corporation was standardized to realize better market potential and capture.  
· A standard look of the corporation to its current and potential business partners was a key component of the project. Established KPIs to measure success of the project, these KPIs have shown that in the first quarter of its operation received over $200 million in business orders, via the portal. 

Department of Energy: Idaho National Engineering Laboratories:  

· Performed strategic assessment of key business processes and the IT systems supporting them.  
· Recommendations for designing new processes, streamlining the existing processes, establishing metrics and benchmarks, IT systems consolidation and new systems implementation to support the re-engineered processes were formulated.  
· Findings of the assessment were presented to key business owners as well as executive management. 

Computer Associates, Herndon, VA







May 00 – April 02 
Director 
Clients: Office Chief of Army of Reserves, US Army, US Treasury, Allstate, Citigroup.  

· Part of management of Business Solutions Group (BSG). BSG was instrumental in launching CA’s Neural Networking technology and rule-based engine to solve business problems effectively for various industries. 
· Formulated Strategic plans for launching the new practice worldwide. The neural networking and rule based technology allowed customers to effectively discern business intelligence from their raw data, enabling them to make effective timely decisions and to effectively conduct their e-Commerce/ Business. 
· Developed detailed processes and established metrics to monitor progress.  Defined strategic technology solutions for clients to position them to become the market leaders in their industry. 
· Utilized cutting edge technologies in conjunction with their portal for the Financial and Insurance industries to help predict likely fraud in the mortgage, insurance and credit areas.  
· Developed solutions to predict customers likely to migrate to other corporations and to more effectively retain clients by proactively servicing their needs and offering them additional products. 
· Provided sales support for a number of CA products, and in this capacity formulated and presented complex enterprise-wide solutions to client senior management.  Successfully grew numerous engagements in terms of revenue, such as at a large commercial bank, grew a proof of concept project from 200k to 2 M full scale implementation. 
· Responsibilities also included a managing the P&L of the group as well as identifying potential areas of growth and establishing the growth objectives, and presentation to senior management. 
Mobil Oil Corp, Global Information Services, VA  





Jun 97 - May 00
Program Director 

· Part of a management team that established the PMO for the entire corporation. Defined processes to be followed during project life cycle and the required documentation. 
· Established procedures for change management and version controls. Rigorous testing procedures were developed for the required testing during the project. Implemented the guidelines to be followed by project mangers. Managed 8-12 project managers engaged in delivering cutting edge enterprise-wide technology solutions, with a budget of 1-12 million dollars. 
· These PMs were responsible for projects such as development and implementation of a worldwide corporate financial data collection system, from 1400 global subsidiaries’ and affiliated companies, implementation of order fulfillment and tracking system for company products throughout North America. 
· Closely managed implementation of multiple worldwide systems and formulated alternate solutions where technology could not be deployed due to local constraints.  
· Conducted weekly status meetings with the PMs and reported to senior management the status of the project and financials. Prioritized projects for various clients. 
· Dynamically performed resources allocations. Established dependencies among projects and managed those proactively, such as the systems having to interface with company wide implementation of SAP and PeopleSoft. 
· Developed and implemented systems retirement methodology. Responsible for a number of business clients such as: Corporate Treasury, Tax, Finance, Supply & Trading, Shipping & Transportation, Global Fuels Marketing, and Lubricants & Specialties. Identified client needs and established the priorities in order to fulfill these needs.  
· Ensured the timely delivery of vendor services they included the Big Five consulting firms, as well as, leading global technology organizations.   

Army Research Laboratory, Inc, VA








1994 - 1997 
Senior Project Manager 

· Senior Program Manager for a multi-site BPR and IT development project.  Managed a large project staff engaged in conducting Business Process Engineering/ Reengineering of financial accounting, purchasing and logistics functions as well as developing an automated system and data warehouse to support the engineered/ reengineered processes. 
· Performed detailed analysis of the Programming, Planning, Budget and Execution process in order to further enhance the Agency’s budget, and procurement execution processes. Several leading government and private organizations were interviewed to develop an Industry Best Practices Model to benchmarked against.  
· Recommendations addressed organizational restructuring, consolidation of corporate information resources, realignment of centralized versus distributed functions, enhanced internal controls, outlined process-specific improvement opportunities, and identified candidates for automation and technologies.  
· As part of the effort, process-modeling tools were utilized to develop process flows and analyze process improvement opportunities; Activity Based Costing (ABC) models were developed to determine savings, which exceeded $35 million over a 3-year period.  Successfully grew the engagement from a 8 month 500k,  to 3 year duration and 3.5 Million  in revenue

Inter-American Development Bank, Assistant PM






1992 - 1994 
NASA Goddard Space Flight Center, Consultant 






1991 - 1993

American Management Systems: Analyst 







1988 - 1989

Army of the Republic of India: Captain 







1978 - 1985

Education:
· Masters of Science, Information Management, The George Washington University; School of Engineering and Applied Sciences

· Commissioned as an Officer: Indian Military Academy

· Bachelor of Arts: University of Delhi, India

· George Washington University Project Management Professional 
· Security Clearance: Public Trust (Active), Top Secret (Inactive)
