Terrell E. Sanders, Jr.

11479 Henderson Drive, Frisco, Texas 75035

469.688.5268 
tesandersjr@gmail.com
PROJECT MANAGER
Leadership ~ Project Management Methodology ~ Continuous Process Improvement ~ Vendor Management ~ Business Process Outsourcing ~ Business Analysis ~ Business Analysis ~ Data Mining
Accomplished project manager with15+ years of progressive end-to-end financial services experience and expertise. Dynamic professional with a proven track record of providing leadership for strategic initiatives and cross functional projects coupled with excellent communication skills; adept at fostering collaborative relationships with internal and external partners.
AREAS OF EXPERTISE

	Operational Readiness
Business Process Outsourcing
Risk Control & Assessment

Making Home Affordable 
	Project Management Lifecycle
Contact Optimization Strategies

Continuity of Business Planning

Fair Debt Collection Practices Act
	Change Management
Capacity Planning & Forecasting
Business Process Design
Six Sigma


PROFESSIONAL EXPERIENCE

FANNIE MAE

Escalations Team Lead (2010 – 2011)
Led escalation teams investigating allegations of servicer non-compliance of Making Home Affordable (MHA) Program(s) according to program guidelines; including inquiries regarding inappropriate program denials; and initiation or continuance of foreclosure actions in violation of program guidelines. Ensure servicer compliance with all applicable MHA. Represented the U. S. Treasury Department’s Making Home Affordable Support Centers during National Making Home Affordable outreach events.
· Primary relationship liaison for Bank of America, Citi Mortgage, GMAC Mortgage and Litton Loan Servicing for Non-Government Sponsored Enterprise backed mortgages.   

· Developed internal processes for Investor Denials and Success Stories. 

CITIGROUP


Senior Project Analyst (2008 – 2010)
Led and directed cross-functional project teams. Track and manage small to large scale projects from initiation to successful completion. Developed, maintained & managed project documents including: project control book, work breakdown structure, issues log, risk matrix, change control document, status reports, meeting minutes, budget, resource plans & completion report. Tracked project engagement and monitored performance to ensure that project commitments meet key stakeholder expectations.

· Designed and implementation of manual and systemic Pre-delinquent strategies for Sears, The Home Depot, Retail Private Label and Private Label Oil portfolios, resulting in $30MM reduction in net credit losses.

· Implemented High Risk Pull Forward strategies for Sears, The Home Depot, Retail Private Label and Private Label Oil portfolios, resulting in $104MM reduction in net credit losses.

TERRELL E. SANDERS, JR.
PAGE 2

PROFESSIONAL EXPERIENCE CONTINUED

Vendor Business Control Manager (2004 – 2007)




Performed due diligence visits to evaluate information security controls and continuity of business plans of prospective vendors. Led compliance, operational and financial reviews of external vendors to ensure contractual compliance, as well as adherence to Fair Lending, Regulation Z, and the Federal Debt Collection Practices Act requirements. Evaluate the effectiveness of Citi Cards Risk Control Self-Assessment program. Senior Project Manager for 9 Canadian vendors representing $500MM+ in gross receivables.  

· Led integration of multiple business units into Citi Cards Recovery operations.
· Developed service level agreements and collection review programs for Citi Cards contingency collection and litigation vendors. 
SEARS CREDIT
Operational Review Manager (2002 – 2004)



Performed comprehensive performance and operational, review of all internal collections, customer service and processing centers. Consultant for the National Director of Collections and Customer Service; responsible for identifying performance and compliance deficiencies, as well as proposing and overseeing the implementation of corrective action plans. Led peer reviews of internal business units to determine best practices.
· Recommended process improvements, resulting in savings of $250MM+ from over 50 call centers and processing facilities throughout North America. 

· Reduced compliance and operational deficiencies by 20%.   

Group Operations Manager (1997 – 2002)

Reduced contractual write-offs and bankruptcies by effectively managing an annual portfolio of $300MM. Simultaneously managed multiple collection departments of various delinquency levels, ranging from 10-240 days delinquent, while effectively developing 15-20 managers and over 600+ collection representatives. Directed unit contact opportunities through call trend analysis, creative scheduling and aggressive dialer strategies, while minimizing cost-to-collect expenses.
· Facilitated and evaluated national roll-out of CBS’s advanced associate skill development program and tools.

· Developed national incentive and performance improvement policies for 9 call centers.

· Consistently led the top rated High Risk, Advanced Risk Control and Pre write-off departments from 1998 - 2002.
Unit Manager (1996 – 1997)




Led teams of 25+ collection representatives who negotiated settlements while adhering to Fair Debt Collection Practices Act. Managed associate productivity, evaluated call quality and skill development through one-on-one coaching, report analysis, as well as live and remote call monitoring. Trained new and existing team members on updated policies and standard operating procedures. Allocated team resources and coordinated work schedules. Conducted monthly and annual performance appraisals.  

· Consistently ranked in top 5% nationally of 50 collection teams.

· Real Hero of Credit Award, 1996.
EDUCATION

UNIVERSITY OF NEW ORLEANS, New Orleans, Louisiana
Bachelors of Arts Candidate
