JULLY SABAT
Business Analyst
3512 Corum Dr Apt # 528 Henrico VA-23294
Email Id : jullysabat@gmail.com          Contact No : 937-750-0220

PROFESSIONAL EXPERIENCE 

Seasoned IT professional with diversified experience (approx. 6 Years) in implementation and management of small and large software development projects comprising of all phases of system life cycle; system analysis, application design, data migration, programming/development, performance/tuning, testing and implementation, system maintenance and support.

DOMAIN/FUNCTIONAL EXPERTISE

· Capital Markets (Credit Risk): Credit Loss Mitigation. Analyzing various loss Mitigation programs and devising analytical tools that generate various reports, thereby replacing local MIS Solutions that aid in the analysis and mitigation process of losses incurred from delinquent accounts, across various regions and countries.

· Retail Banking (Commercial/Personal): Overdraft Processing (Insufficient/unavailable funds), Account opening, Interest Processing, Transaction processing, ,Charging/Fee, Automatic Overdraft (Line of Credit, Savings, Credit Card, Credit Line), Holds (Clearing and Non Clearing), Float Processing, Customer Notices, Product management (Demand and Time Deposit), Asset Management, Account Analysis, Account Reconciliation (Cash-Concentration – Parent/Child) Offshore Sweep Processing(Cayman Accounts) Inbound/Outbound Items Return Processing, Reversals, Scoring, Collection reporting, General Ledgers, Relationship Pricing and Service charging, Service charge processing of premier Customers etc. 

· Airlines( Reservation and Inventory): Creating and handling PNR(Passenger Name Request), PNL(Passenger Name List), Flight Scheduling, Inventory Management, PFS(Passenger Flight Status), Seat Map  Request and similar activities from flight creation to PNL.


OPERATIONAL EXPERTISE

· Business Analysis and Requirement Gathering.
· Extensive experience in business unit operational activities like Sales, Resource Requisitions, Resource On-boarding/Staffing, Statement of work management, Contract Management, Budgeting and, Forecasting.
· Extensive experience of working in an offshore supported organization. Worked with clients on achieving desired results and productivity by leveraging offshore expertise. 
· Proven expertise in writing skills in preparing Business Requirements Documents (BRDs), System requirements Specifications (SRSs), System Design Specifications(SDSs), Functional Specifications and defining project plans.
· Strong knowledge of financial modeling, reporting and analysis.
· Proficient in performing GAP Analysis, SWOT Analysis, Risk Analysis, Cost/Benefit Analysis.
· Proficiency and detailed knowledge in creating Use Cases, Sequence Diagrams, Collaboration diagrams, Activity Diagrams, and Class Diagrams.
· Actively engaged in Feasibility analysis and Data Analysis in Business Process Improvement, and System Integration.
· Worked during various phases of SDLC such as Requirements and Analysis, Designing, Coding, Preparing test cases and executing and reporting test result. 
· Proficient in requirement elicitation and development of specifications and also facilitated in  Joint Application Development/Requirement (JAD/JAR) sessions.
· Responsible for devising Interactive Training Modules for various End Users that would support the understanding process.
· Devised and implemented various client, offshore & onsite communications models as per the needs of the engagement and projects.
· Developed various online and in-person training programs for Bank users and Sr. Management.


EDUCATION

Bachelor of Engineering in Information Technology, National Institute of Science and Technology (BPUT Rourkela, Orissa), India, Jun 2005 (http://www.bput.ac.in/). 


TECHNICAL SKILLS 			
			
Database and Tools: 		Toad, SQL Developer, ORACLE
Testing	:			Test Director (Quality Center)
MS Office:			Word, Excel, Visio, PowerPoint, Access
Programming Language:	Oracle SQL, C/C++, UNIX
Operating System: 		Windows2000/98/95, Windows NT, UNIX, MS-DOS
PROFESSIONAL EXPERIENCE			
			
Citibank, New York, NY
Global Chapter 20 Loss Mitigation 
Business Analyst (Oct 2010- Till present)

· Business Analyst for the Loss Mitigation Program.
· Responsible for formulating and defining system scope and objective based on user needs and thorough understanding of business processes.
· Elicits and documents detailed functional requirements from project sponsors and requestors balancing input from many stakeholders.
· Tracks project milestones closely and ensure that delivery risks are identified and mitigated early.
· Developed work flow diagrams to capture flow of information between web forms, Client Application Database.
· Negotiated scope and manage conflicts to deliver on scope, time and budget.
· Continuously provided input to project management activities throughout the project lifecycle by influencing and contributing to the scope, risk plan, project plan, issues and status.
· Provides Technical Guidance concerning business implications of application development projects.
· Responsible for gathering and analyzing information and providing recommendations to address and resolve business issues for a specific business group.
· Was actively engaged in Gap Analysis, Feasibility Analysis, Risk Analysis, Business Process Improvement, and System Integration.
· Manage the use and development of the Traceability Matrix and participates in design review sessions thereby ensuring that all requirements have been integrated.
· Reviews test strategy/plans, test cases and test results.
· Analyzed and develop the business process flow using Use cases Diagrams, Sequence Diagrams, Database Diagram by using MS VISIO.
· Responsible for ensuring Training and documentation is developed and provided training for end users.

HSBC Bank USA, Buffalo, NY
Employer: CSC India Pvt Ltd, Hyderabad
Overdraft Externalization and Relationship Pricing 
[bookmark: _GoBack]Business Analyst (Oct 2008- Oct 2009)

· Extensive experience in managing enterprise IT project life cycle through all phases.
· Experience in managing projects consisting multi-site/global teams, multiple platforms and changing requirements.
· Ability to successfully manage multiple deadlines and multiple projects effectively through a combination of business and technical skills. 
· Tracks project milestones closely and ensure that delivery risks are identified and mitigated early.
· Proven ability to deliver high quality IT products and services on schedule and under budget.
· Experienced in working as a liaison between customer & team members.
· SME of various Banking core functions. 
· Designed, developed and implemented the Deposits and Banking Transaction Processing training for organization.
· Experienced as a Business Analyst in a role of responsibility encompassing Requirement Gathering, Decomposition and Analysis.
· Facilitated JAD (Joint Application Development) sessions. Ability to identify and document critical requirements through analysis. 
· Have strong knowledge of the Systems Development Life Cycle (SDLC) models such as Water Fall.
· Experience in customer / client interaction, deep understanding of business systems functionality and technicality.
· Performed planning and development of Test Plans, Test Cases and Test Scenario to meet product's business requirements.
· Participated with the QA team in maintaining a hierarchy of requirements, Test cases and defects using the Test Director.
· Possess strong analytical and problem solving skills with the ability to adapt to a new environment and meet stringent deadlines.


Delphi ,Detroit, MI
Employer : CSC India Pvt Ltd, Hyderabad
ERP Transformation Program
Business Analyst/Data Analyst (Oct 2007- Oct 2008)

· Performed and documented AS-IS analysis, Impact Analysis, Root Cause analysis, Gap Analysis to understand the current state.
· Conducted requirements gathering sessions, interviews and Joint Application Development (JAD) sessions to create the Business Requirements Document (BRD). 
· Experimented with various SDLC methodologies (Waterfall, and RUP) to increase visibility and control during different phases of software development involving global teams.
· Generated UML use-case diagrams from the business requirements to determine functional and non-functional requirements. 
· Used sequence, state chart, and activity diagrams to enable understanding and representation of the business processes for ease of software system development using Rational Unified Process (RUP) methodology.
· Aided in project management by setting project schedules and milestones using MS Project.
· Conducted business walkthroughs to generate consensus, maintain quality and resolve issues among different stakeholders during different stages of the SDLC. 
· Developed and implemented test plans and test reports. This included writing and running test cases to ensure all the functionalities are properly tested. 
· Developed and implemented strategies for disaster recovery, business continuity and work distribution.

SAS Airlines, Copenhagen, Denmark
Employer : CSC Denmark, Copenhagen
Reservation and Inventory Management
Business System Analyst/Process Manager (May 2006 – Oct 2007)

· Developed work flow diagrams to capture flow of information between web forms, Client Application Database.
· Performed Excel Data Modeling and Analytic reporting using Business Intelligence tools.
· Interacted with various team like Unisys, Amadeus to understand the core rules for Seat Map.
· Used Rational clear case to manage the different versions of the documents and source.
· Prepared and Maintained design, test case documents in Rational Clear Case and Updating Rose Models.
· Was trained in Airlines Business Rules for Seat Map Request by the team of SAS.
· Was actively engaged in Gap Analysis, Feasibility analysis, Data Analysis, Risk Analysis, Business Process Improvement, and System Integration in Copenhagen, Denmark with the SAS stakeholders.
· Expertise in identifying, developing and managing business and functional requirements Specifications.
· Was excellent in documentation, communication and interpersonal skills.
· Gathered information in requirement analysis, system design, development and application systems, database design, Object Oriented design and Programming skills.  
· Planned, developed and implemented deployment strategy to ensure minimum business inconvenience.
· Was actively involved in the process improvement.
· During these sessions my role was to set the agenda, and ensue that the meetings were on track. These sessions generated meeting minutes and action items that got refined into business requirements.
· Defined and documented project plans and provided periodic status reports on progress, and recommended changes as necessary which involved negotiating the scope of the project and the statement of work with the stakeholders.
· Tracked defects in Rational Clear Quest for fixing them.
· Analyzed and developed the business process flow using use cases, Sequence Diagrams, Database Diagram using MS VISIO.
· Was Actively engaged in Gap Analysis, Feasibility analysis, Data Analysis, Risk Analysis, Business Process Improvement, and System Integration.

Sanghi Industries Ltd, Mumbai 
Employer: Hexaware Technologies Ltd, Chennai 
Maintain PSTN lines 
Data Analyst (Jul 2005- Apr 2006)

· Created UML Diagrams (Use Cases Diagrams, Activity Diagrams/State Chart Diagrams, Sequence Diagrams, Collaboration Diagrams and Deployment Diagrams, Data Flow Diagrams (DFDs), ER Diagrams and Web Page Mock-Ups) using MS Visio to define the Business Process Model and Data Model.
· Developed and implemented the communication plan to ensure all the stakeholders get regular updates.
· Documented and coordinated the change control process.
· Performed gap analysis and delivered recommendations to Senior Management.
· Provided test data to support test scenarios.
· Coordinated on global scale to enhance and implement various applications.
· Analyzed raw and processed data for new products, services and interface development. 
· Enhanced the quality of reporting by developing improved methods of extracting and querying data. 
· Created and maintained corporate data quality Meta data dictionary.
· Used Rational Unified Process (RUP) and Waterfall methodologies during the SDLC.  
· Maintained traceability matrix throughout the SDLC to ensure complete and comprehensive delivery.
· Developed test cases for all the possible scenarios and performed manual testing.
· Developed test plans, test cases and conducted User Acceptance Testing (UAT).
