ARLON B. SULLIVAN

                                 5545 Belle Pond Drive
Richmond, Virginia 23234
Work: (804) 416-6656
Cell: (919) 824-8105

Email: ARLONSULLIVAN@YAHOO.COM
       ARLON.SULLIVAN@NGC.COM

EDUCATION

North Carolina Central University, 2008                                             Durham, North Carolina

BS, in Computer Information Systems, Minor-Business Administration


WORK EXPERIENCE

Northrop Grumman
Configuration/Process Improvement Engineer 2
          February 2012-Present
As a Configuration/Process Improvement Engineer my job responsibilities, but not limited to, include  Ensures program-wide support of Partnership ITIL processes, coordinates the various functions and work activities at all levels of a process, design and implement process improvements as required, and manages assigned processes end-to-end so as to ensure optimal overall performance. Assist the Service Delivery Support organization through ownership and responsibility in all aspects of strategy design implementation, operations, and continuous improvement of ITIL processes supporting the VITA Program Infrastructure Partnership including Change Management, Release Management, Incident Management, Problem Management, Service Level Management, Configuration Management and Availability Management. Provide ITIL process training and support to the VITA Program. Ensure the processes, procedures, and support tools are accurately documented, maintained and adhered to Develop KPIs and metrics to monitor the success of the ITIL processes, and develop reports and presentations for senior management.
Northrop Grumman

Computer Support Specialist Engineer 2                                   March 2010-February 2012                               As a CSSE my job responsibilities, but not limited to, include support of service center with order development, and problem resolution.  Performing developmental assignments of an analyst that provides exposure to a wide variety of management and programs analytical methods. Using practices such as fact finding and investigative techniques, SLA analyses, position management, surveys, and work measurement. I am also responsible for granting access to the various people to access Share Center in a Enterprise Information Technology Service Management System of Northrop Grumman network (LAN/WAN), and or client server unit.  I Reviews input data to verify adequacy and appropriateness of materials required for data processing and related operations.  Reviews output data to verify completeness, accuracy, and conformance to quality standards and specifications.  Maintain internal records and may catalog, disperse, and return tapes/disks.  Review daily processing logs and may set or revise schedules. 
Computer Enterprise Architect                                                   January 2009-2010
As an Enterprise Architecture I provided strategic planning framework that relates and aligns information technology with the business functions that it supports. I used business and technical components as a cyclical planning process that begins with the highest priority components to ensure that these components remain up to date while other components are developed. Because of this continuous renewal, the architecture is always evolving and is never complete.
North Carolina Central University                                        January 2005-January 2006            Web-Designer                                                                            Durham, North Carolina                                                                                                                                                           
Assisted in developing a new Alumni system web page using HTML for North Carolina Central School of Business. It was designed to keep students updated on the latest activities at NCCU and let students know how they can participate in the life of the University socially and financially. 
TECHNICAL SKILLS

Programming Languages: Visual Basic, HTML, PHP, SQL, JAVA

Software/ Networking:  Microsoft Applications, Windows XP, Database Design, TCP/IP, LAN and WAN options, Client server, Workgroup Computing 

CERTIFICATION
· ITIL V3 foundation
Technical Focus: 

Project Management Concepts and Applications (PM1)
PM1 course provides the opportunity to work in teams as you experience the full life-cycle completion of a computer simulation-based $650K 20-week project.  The simulation requires significant planning, attention to detail during execution, and analysis for your progress reports to the reviewing authority.   PM1 is open to all who are eligible, but is specifically designed for new and junior PMs and Task Leaders.
Business Programming I- The goal of this class was to have an understanding of structured programming, write programs, and understand how knowledge of recursion, operations on data structures, code generation, and other topics that are often derided as being “unnecessary” in a business programming context. 

Advanced Business Computer Application-We received hands-on experience using personal computer hardware and software, transcription equipment, and office simulations.

Systems Analysis and Design-The focus of the particular class are to understand how various systems and approaches to the analysis and design of information systems.
Systems Design and Implementation- In this class we learned the goal of the implementation phase is to implement a system correctly, efficiently, and quickly on a particular set or range of computers, using particular tools and programming languages. And with the transition from analysis to design, structural continuity of concepts and constructs means that design and even analysis notions should flow smoothly and traceably.  
AWARDS/HONORS/COMMUNITY SERVICE

AATG (Northrop Grumman)

Performance Award (Northrop Grumman)

Connect NG1 (Northrop Grumman)
Dean’s List-Fall 2003 (North Carolina Central University)
Awarded College Work Study

Daily Planet (Help feed the homeless program) 

Clean Earth (Community clean-up program) 

Just Give (Toy for Christmas Program)

Crater District Area Agency (Assisted with the elderly program) 
Second Baptist Church College Scholarship

Thomas Dale & Matoaca High School Honor Roll/Perfect Attendance 

High School (Football) “Most Valuable Player”, “First Team all Defense”

