GUNJAN SRIVASTAVA
2495 N. Oakland Avenue, Apt 203. Milwaukee, WI 53211. Ph: 213-400-2229. Email: gs1661@nyu.edu
PROFILE:  
Implementation and quality control specialist with over four years of heath industry experience. Accomplished in project management, process improvement, and implementing quality through EPIC, HEDIS, LEAN, SIX SIGMA, PDSA Cycles and Statistical Process Control.
WORK EXPERIENCE:

NYU Langone Medical Center, Dept of Pediatrics                                                                    Jan 2012 to July 2013

Quality Improvement Consultant
· Designed new workflows and systems utilizing software applications such as EPIC, Electronic HealthRecords (EHR), Electronic Practice Management (EPM), & E-Views to address the barriers identified 
· Increased the EPIC monitored EMR Meaningful Use Compliance by 51% for a team of 18 physicians in the Dept of Pediatric Endocrinology
AscendLeadership, Headquarter (New York)                                                                           May 2012 to Dec 2012     
Project Management Consultant                                                
· Developed LEAN and SIX SIGMA abilities through analysis of Service Delivery Model Design
· Under the direction of the VP of Human Resources, coordinated the Human Resources Department's work plan; assigned projects and programmatic responsibilities; reviewed and evaluated work methods
Lutheran Medical Center, New York.                                                                                          Nov 2011 to Apr 2012
ICD- 10 Implementation Assistant
· Coordinated development plans to engage management team for strategical  implementation of ICD-10

· Established relationships with key stakeholders such as Medical Directors. Software suppliers, Pharmacy Directors and quality improvement specialists 
· Organized Meetings to review the available resources and co ordinate with HR Managers to oversee physician awareness and any required training programs

Bhalla Multi specialty Dental Clinic, India                                                                                  Aug 2009 to Aug 2011

Dental Surgeon & Clinical Operations Manager 

· Coordinated with physicians and clinical staff to ensure the proper evaluation and treatment

· Developed and updated strategic short-range and long-range business implementation plan

· Instituted innovative workflow to stream line patient screening process
EDUCATION: 
MPA: Health Policy and Management. (Specialization: Health Services Management)
New York University, New York                                                                                                      May 2013 
Bachelor of Dental Surgery (Equivalent to DDS)

Dr. Ram Manohar Lohia University (India)                                                                                    Aug 2009
RELEVANT COURSEWORK: Continous Quality Improvement, Human Resource Management, Health Financial Management, Information Technology for Health Care Managers, Statistics with SPSS expertise.
AREAS OF EXPERTISE
· Project Management. Program Evaluation and Electronic Medical Records-Implementation
· Managerial and leadership experience with skills in employee relations, training and team building

· Microsoft Office, Visio, SPSS, Lean Six Sigma 
AFFILIATIONS: 
Institute of Health Improvement (IHI), American College of Healthcare Executives (ACHE), Ascend Leadership, Indian Dental Association
