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OBJECTIVE

My primary responsibility and duties are to ensure safety, quality and productivity on my work. With a total of 10+ years of experiences in manufacturing, (6+ years in leadership, 4 years as a material handler / warehouse and 3 years as a machine operator) I take responsibility of the people on my work areas and leader to lead them to succeed of their job description to meet all schedules requirement. I completed "Trusight: Supervision I, Fundamental of Leadership" class for a better understanding and improvement of Leadership.



JOB HISTORY/DUTIES

Farmers Insurance Producer

Seng Lee Insurance Agency
Saint Paul, MN
Started Date: April 2015 to Present

As a producer for Farmers Insurance, my primary duty is to sale auto, home, life and commercial insurance to potential customers. My secondary duty is to provide customer’s satisfaction to all existing customers within our agency. From servicing, claims to billings, I help customers and advise them to their need. I have took the required classes, passed the state exam and am licensed in the state of MN. I interact hand on with customers and our Farmers Main Office personals via phone calls or in person. 



Receiving Department Lead

Sterilmed, Inc. /Synergy Inc.
Maple Grove, MN
Start Date: May 2013 to March 2015

Ensure safety, quality and productivity throughout the whole department. Help, guide, teach all employees to success as a company. Prepare employees’ daily/weekly schedule. Enter employees’ time in ADP. Interact with customer service via phone/email for missing data or customers’ issues. Report to Quality for updates/changes or OEM detections. I reported to upper management on a daily basis, from daily productivity to continuous improvements, disciplinary actions and reviews. I ensured to keep a constant workflow throughout the entire shift to the next shift. Kept track of our inventory supplies and interacted with Materials Department for any supplies needed. Over watched all products that are coming in or going out so everything will flow in a safely and timely manner. I was also in charge of Orientation of new employees or new Temps coming in to our department. Worked as a team with our Leadership team for any potential improvement of our department. I always volunteered to any training classes offered to learn and improve new skills overall.
Order picker Operator / Trainer

SterileMed, Inc.
Maple Grove, MN
Start Date: February 2012 to May 2013

Receive/Inspect Medical devices to the warehouse. I was to pick/pack/ship costumer’s orders. I am certified on the Order Picker, Stand up Reach Truck, Scissor Lift and the Rider Jack. I daily used a RF scanner gun to pick orders and also learned how to use UPS software to ship order out. After a few month I was promoted to Trainer and trained new associates of our department. 

Caretaker

Twin Cities Area
Started Date: September 2011 End Date: January 2012

I worked for an acquaintance of mine who owns multiple homes in the Twin Cities Area. I mainly work on 4 of her houses in which needed cleaning and repairs before being rent. I cleaned and emptied the houses of unwanted debris. I fixed and painted the walls, replaced toilet, bathtub, faucet, remodeled a kitchen, changed gutters and any small repair touch needed.

Value stream Lead

MCD Medical Concept Development
Woodbury, MN
Start Date: August 2010 End Date: August 2011

As a Value Stream Leader, my job duties were to make sure rules were followed by all employees. To supervise, lead, guide, teach, train, support, help employees in assembly lines or on a machine. I made the daily schedule reflecting on the orders demand and supervise the employees’ productivities. As a member of the safety committee, I was to ensure and report all safety risks.  My main role was to imply Lean Manufacturing to employees and involved them into continuous improvement. I keep a constant communication with Upper management, Costumer Service, Shipping/Receiving to meet customer satisfaction and on time deliveries. I made sure of the production flow from assembly area to shipping area.
Later on due to workforce reduction, I was also in charge of the warehouse (Receiving/Shipping) & material handler duties. Such as loading and unloading trucks, supplied work stations and inventory.


Assembler at MCD Manufacturing

First Site Staffing Temp.
Woodbury, MN
Start Date: April 2010 End Date: August 2010

I was an assembler, and the concept was to fold surgical drapes then pack them into their packages. Depending of the surgical drapes’ size, I was able to work alone as well as a team with others.  I was then trained to be a machine operator. I operated small CNC machineries to cut surgical drapes and prints.



Life Insurance Agent Producer


First Financial Security
Eau Claire, WI
Start Date: April 2009 End Date: April 2010

As a life insurance agent, I was to introduce our different type of products and provide guidance to what the costumers requested. Advise them to the best decision of all the products available.


Material Handler


J&D Manufacturing
Eau Claire, WI
Start Date: September 2008 End Date: April 2009

As a material handler, my job description was to provide all raw-material to the assembly lines and take all the finish good to the warehouse. I was also in charge of warehouse 2: Receiving/shipping: Loading and unloading trucks, received all incoming raw materials in, keep a good housekeeping and good inventory (keep it as update as possible), make labels to products/materials and locations and sent out needed materials to the production floor.


Store Manager


Loriental Store
Eau Claire, WI
Start Date: April 2008 End Date: September, 2008

I moved to Eau Claire, WI to help my aunt with her family business. She owns a small “Asian grocery Store” and I was the Store Manager who was in charge of open/close the store, customer service, trained new “student help” to be a cashier, kept track of inventory, orders, daily report of losses/profits, and housekeeping when needed. In September 2008, when the store started to run efficiently, I only need to be there part-time.


Material handler


Spartech Industry
Sheboygan Falls, WI
Start Date: December 2006 End Date: April 2008

As a material handler, my job description was to make sure of the production flow of the extrusion lines. Such as bring raw material to the lines and take all finish good to the warehouse. During downtime, I was in charge of cleaning the lines and help the operator with any set up and trouble shouting.

Lead Line (Operator)


Rockline Industry
Sheboygan, WI
Start Date: September 2003 End Date: December 2006

I helped and guide the associates on my work center and lead them to success to fulfill their job descriptions. As a Lead Line, I was in charge of the operation of the main machine (die press) and the small machines (Auto-bagger and Auto-packer) such as machine set up, trouble shouting, production flow.  Aside operating machineries, I was to make sure that raw materials was always available on the line. A year later I became a translator to all Hmong employees and a trainer to all new employees. I also was involved in Lean Manufacturing projects throughout our department.

EDUCATION


DEGREE:     Certified Electrician

Major: Electro-technician
Lycee La Saulaie, Isere - France
Date Completed: 2000


DEGREE:     High School Diploma

Major: English General
South high School, WI USA
Date Completed: 2003


LICENSES/CERTIFICATES/ADDITIONAL TRAINING


2015 to present
MN Department Of Commerce: Resident Insurance Producer

2012 to 2015
SterileMed Inc. / Synergy Ind.
Cherry picker, Rider Jack, Reach truck lift, Scissor lift, sit down forklift (electric/gas)

May, 2011
Trusight, Plymouth, MN (Medical Concept Development)
Supervision I: Fundamentals of Leadership

2011
Medical Concept Development
Forklift safety course (Sit down Forklift “Electric”)

ADDITIONAL SKILLS


_ Lean manufacturing experience and knowledge (Continuous improvement)
_ GMP's - Clean environment (Food/Medical) experiences
_Trusight: Supervision I, Fundamental of Leadership
_ Read the book "the goal" for a better understanding of a growing company
_ Medic First Aid Trained
_ Maintenance skills: Trouble shouting / assemble and disassemble parts or machineries.
_ Operate machineries (Die press, Bagging machine, packing machine, CNC small pouch, Label press, Laminator)
_ Warehouse experience
_ Inventory experience
_ Driving forklift (sit down, stand up / electric and gas)
_ Use of a hand jack (Manual/Electric)
_ Leadership / Trainer experience
_ Computer basic (Words, Windows, Excel) multiple inventory and production programs (from different employers), used of the DSI / RF scanner gun, used of ADP’s.
_ Trilingual in English, French and Hmong




NOTES AND ACTIVITIES


- Continuous improvement projects with 4 different employers
- Provide and organize individual and group trainings, maintaining department's competency level. Provide training as new procedures and systems are developed and implemented.
- Enforce all company's rules
- Interviews with new potential associates
- Help, teach, train, guide new employees and develop their skills
- Quarterly/Yearly employee reviews
- Recommend and/or initiate personnel actions, such as promotions, transfers, discharges, and disciplinary measures.
- Update employees' files – Disciplinary/Positive actions, attendance, and improvements.
- Safety Committee member
- Daily report to the upper managements – Productivity, quality, safety and trouble shootings.
- Closing of the entire Department when no following shift.
- Monthly meeting with upper managements.
- Approval/denial of vacation requests
- Employees accident report – 5 Why’s
- Plan and schedule workflow for each department
- Initiate or suggest plans to motivate workers to achieve work goals
- Perform or assist subordinates in performing daily job responsibilities.
- Set up machines and equipment as needed.
- Load and unload trailers
- Inventory cycle count (yearly)

