Ryan Donovan

To obtain a position where I will be challenged and be able to utilize my experience and skills to solve problems and work in a position where I can grow.

Work Experience


Production Manager / Warehouse Manager
Anno Domini Mfg LLC
August 2021 to 
Day to day supervision of the production operation as well as daily meetings with sales.
Morning meetings with staff to ensure they were always on the correct path towards success in our warehouse.
Conducted one on one reviews and meetings with staff to identify their strengths and weaknesses to build them up
Dealt with the monthly ordering of supplies from multiple vendors necessary to our daily production needs
Continually created new work processes to keep our production numbers in an upward trend while minimizing warehouse spending implementing new processes.
Created SOP’s and documentation to ensure staff new how to utilize any new process put in place. Daily cleaning and warehouse maintenance (from general cleaning to machine maintenance).
Ran Payroll each pay period and made sure all hours were documented correctly for employees to be paid accordingly.
Ran daily ship reports when outbound shipments were completed each day.
Conducted weekly cycle counts to make sure inventory was always 100% on point and there were no discrepancies.
Routinely sat in meetings with sales to help negotiate deals and handle problem customers.
Created every work order to move orders through our production system to be completed and sent out to customers.
Instituted new company guidelines regarding attendance, performance, as well as quality of work.

Warehouse Manager
Splendid Iris
June 2017 to May 2021
Shipping/Receiving Inventory Control
Daily picking of orders based on priority and shipping requirements Packing and shipping of orders daily utilizing UPS, FEDEX, as well as USPS
Checking inventory levels to order product we are running low on • Checking supplies daily to ensure all daily requirements are met and can continue to move forward each day
Contacting vendors to ensure ETA of shipments to fulfill all orders accordingly
Run cycle counts and check them against current inventory report to find and fix any discrepancies 
Assistance within the warehouse to ensure deliveries are pulled accurately Direct customer service daily when delivering orders
Money handling with special accounts/customers
Direct communication between customers and office personnel
Daily inspection of work vehicle to always ensure it’s up to code retail store manager active ride shop 
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Project Coordinator / Warehouse Supervisor
Huf Worldwide
July 2013 to June 2017
Perform Paper Audits / Receiving paperwork as well as computer entry.
Lead cross-functional teams to solve immediate and long-term problems such as the following: How to correctly perform according to company's policies and requirements.
Systemic workflow issues within the shipping/receiving department. Training and implementation of new methods within the warehouse.
Developing and conducting new, more efficient methods for the put away process of all new product. Conduct and supervise cycle count to ensure inventory is always accurate to the amount of product we currently have on hand.
Collaborate with upper management to ensure staff is informed upon new changes and procedures. Working with supervisors and upper management to ensure staff and warehouse are following SOP's. Develop and institute workflow efficiency ideas. warehouse / inventory team member best buys 
Unloading containers of company’s product. Performed the put away process of all inventories. Daily change of all signage throughout store.
Worked in teams to efficiently complete daily tasks. Forklift and Cherry Picker use and skills.
Assisted in inventory counts and storewide merchandising.

