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Objective

To apply my skill set to a company where my knowledge and passion for operations and general management may be used to help foster and cultivate a profitable, safe, fun, and competitive work environment.

Skills


Personnel Management 


Team-building



Process Optimization




Conflict Management 


Analytical Skills


Ethics



Budgeting




Critical Thinking


Problem Solving




Experience

The Shredder Company

Foundry Operations Manager  El Paso, TX (March 2013 – July 2013)

· Responsible for overseeing 24 hour operations and 70+ employees

· Rectified numerous quality control issues and instituted quality control checks

· 20-30% increase in hourly production with sub-departments

· Overhauled the inventory system, from weekly checks to daily checks and revamped expense tracking

· Completely revamped the maintenance and production schedules with preventive maintenance, emphasis on hourly production, and minimal downtime

· Identified and eliminated alcohol abuse, drug use, theft; corrected inferior quality products, managerial and supervisor misconduct, destruction of company resources, and safety and procedural training

Newell Recycling Co. of El Paso

General Manager El Paso, TX (October 2012 - March 2013)

· Responsible for 24 hour operations and 20+ employees

· Responsible for handling all daily cash flow decisions

· Personally handled customer relations , including: buying, selling and contract negotiation

· Planned and implemented analysis of operations/production, metal recovery, contract evaluation, and providing reports both orally and via Excel

· Responsible for debts reduction by +$300,000 via contract renegotiation, payment terms with creditors, and by restructuring for efficiency 

· Successfully performed duties of both General Manager and Operations Manager 

· Personally oversaw legal issues and their resolution

Operations Manager El Paso, TX (January 2012 - October 2012)

· Streamlined production processes and procedures for a 50% increase in production

· Implemented changes leading to a 33% reduction in expenses

· Increased production capacity without increasing personnel or work hours

· Identification and elimination of theft, addressed issue of illegal aliens and their employment, and handled alcohol abuse problems amongst employees

· Improved inventory management in the form of daily inventory checks, purchasing, tracking of consumption rates, etc

· Reduced safety issues by over 90%

· Eliminated over 80% of downtime

· Filled in as acting General Manager as needed

MRP Shift Supervisor El Paso, TX (September 2011 - December 2011)

· Responsible for overseeing 8-10 crew members

· Created the graveyard shift from scratch and oversaw its operations

· Responsible for proper operation of $1.5+ million in machinery (Metal Recovery Plant)

· Direct hands-on management approach and execution of daily operations

Freelance Writer

Freelance Writer College Park, MD (September 2009 - September 2011)

· Edited academic and professional papers.

Education

University of Maryland College Park, MD (2004-2009)

· Major in History of the Middle East, minor in Women’s Studies


