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Ty Royster

	Objective
	Accomplished Supply Chain and Transportation Manager with over 20 years of experience, looking to work as a team leader for an established company. Skilled in Domestic, Intermodal, Expediting, Multimodal, Freight Brokerage, Warehousing, and Driving. Experienced in opening facilities, managing departments, recruiting, and team building. 

	Experience
	2010 – Current  EXPEDITED/VASCO –Driver/Coordinator
•          Responsible for Supply Chain Transfers
•          Insured on time delivery for customers
•        Maintaining reverse logistics for procurement
2010-2011 HD Supply         Richmond, VA

Warehouse / Transportation Manager

· Responsible for $3MM in inventory

· Managing same day, next day, and direct shipping

· Maintain 99.99% in inventory accuracy
· Maintained 99% on time delivery 
· Handling over 2500 different SKU
· Developed Metrics and benchmark for KPI’s

· Exceeded service level for customer deliveries

· Direct relationship and contact daily with customer
· Mentored employees to improve teamwork and productivity
· Reduced inventory cost by maintaining PO accuracy
2008 –2009   VHI Transport       Chester, VA
Director of Operations/Agency Manager

· Developing the operational business 
· Position equips department managers to meet reasonable goals of the department as accepted by the company. Responsibility for job performance of individuals supervised, including employee evaluation recommendations
· Developed Intermodal Division. 
· Partnered directly with major railroads to create synergies. 
· Increasing carrier capacity for new and existing customers. 
· Support and develop new business. 
· Direct contact and relationships with corporate entities which were gatekeepers. 
· Created and regained new business.

2005-2008     DHL Solutions / Exel Global Logistics Richmond, VA.
      Hewlett Packard – Director/Division Manager/General                          Manager - Latin American Products.

                      Richmond, VA, Woodland, CA.
· Directed and Managed Global Supply Chain comprised of 2 transcontinental facilities that handled the only Latin American products for HP totally over 100,000 square feet. 
· Responsible for contract negotiations with US and Latin American – HP, and having a direct relationship with HP management utilizing a Cost Plus and Activity Based environment.
· Responsible for 2 separate budgets and 2 P&L’s for the facilities located in North America. 
· Managed and responsible for $70 million plus in gross revenue. 
· Managed shipping and receiving volume over 2.5 million units and 1000 different product lines monthly, equaling 30 million units shipped annually.
· Maintained a service level of 99.986% annually. 
· Exceeded productivity levels by shipping additional freight while keeping costs down.
· Increased gross revenue by $2 million and increased productivity levels 75% by expanding operating hours with the same amount of employees and cutting customer cost. 
· Utilized shift adjustments, cross training and skill expectations. 
· Award winning facility (Presidents Award) - Maintained a ZERO accidents and incidents ratio for over 2 years.
2005-2005    DHL EXPRESS    Richmond, VA.              Station Supervisor ; Richmond, VA Airport

· Supervising a 45 driver fleet. Servicing the Richmond Airport facility   and the entire greater Richmond area.

· Supervising and monitoring over 3000 inbound and 3000 outbound shipments daily. 

· Supervising and managing revenues of $5 million annually.

· Responsible for the management of 5 independent contract companies and their service levels for the area.

· Maintaining a service level of 98% or better to meet customer expectations.

· Supervising the largest Domestic and International shipments in the area; Phillip Morris, Xerox, Zeiss Optical, Titmus.
· 
Improving the stations overall ranking in overall performance from last to second and climbing in the nation.

2002-2005    Pinnacle Global Logistics LLC.   Kearny, N.J. 

Director of Northeast Terminals

· Managed and responsible for over $50 million gross revenue annually.

· Opened and managed the NJ, PA, and VA, terminal operations.

· Managed P&L for all terminals under responsibility.

· Employed over 100 employees, 4 terminal managers and under supervisors, including driver base.

· Established customer base for each terminal and recruiting driver base for each terminal.
· Expanded territory sales, productivity, and driver base 25% each year.

	
	

	
	1995-2001    JB Hunt Transportation Inc.
  East Brunswick, N.J.

Terminal/Project Manager – Terminal Manager (Ramps) NJ & MD.

· Opened and managed the Elizabeth, NJ, and Baltimore, MD terminal operations.

· Managed sales exceeding 20$ million per year.

· Implemented projects and customer base of Home Depot (Cranbury, N.J.), Office Depot (Elkridge, M.D.), Unisource (North Bergen, N.J.), Weyerhauser (Bridgewater, N.J.). 

· Directed over 90 full time and part time, hourly and management employees. 

· Liaison support for the largest Dedicated Contract Service in the area.
· Responsible for keeping an extensive relationship with the city of Baltimore, MD. 

	
	1995-2001   JB Hunt Transportation Inc.  East Brunswick, N.J. Northeast Logistics Carrier Manager

· Started and managed JB Hunt’s first outsourcing department.

· Directing over 100 different carriers to support JB Hunt’s freight that would be outsourced.

· Managed the outsourcing of Fortune 100 companies.

· Improved service and capacity in the areas that required outsourcing.

· Reduced company operations cost by 40%.

1989-1995   United Parcel Service (UPS)    Edison, N.J
Supervisor

· Directed the work activities of 40 full, part, union and non-union employees in regard to the load, unload and sorting departments.
· Maintaining the service commitment and reputation of the company worldwide.

· Responsible for the hiring and screening of potential employees.

· Implemented training courses for new recruits to enhance the development for service, productivity, profitability, and people skills.
· Co-Leader of the Edison, NJ Hub “People Workshop”, which was to ensure quality, professionalism, and teamwork in the work place.

	Education
	1989-1991  ETSI TECHNICAL COLLEGE   Orange, N.J.

· Associates Degree in Computer Science & Programming.
· Minor in Business Law.
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