
Robin D. Rower
3913 Hubbard Ave North, Robbinsdale, MN
rowerr@csp.edu
Cell # 763-250-8739
__________________________________________________________________________________
Work History
Olympic Steel, Foreman								2/12—Present
Responsible for directing the efforts of the warehouse operations staff. Ensured all work is coordinated, minimizing downtime, reviewing the daily personnel needs and recommending OT and reduction in hours as necessary, as well as safely shipping quality products on time. 
· Performed daily safety inspections.
· Worked closely with Sales team and scheduling to determine machine scheduling.
· Monitored aged inventory to ensure material turnover and effective space utilization.
· Trained and developed warehouse staff as appropriate.
· Conducted formal and informal performance reviews. 
Bills Superette, Assistant Manager 							10/11 – 2/12
Collaborated with upper management and successfully completed the merging of a Supermarket with a Fuel Center. In charge of the 2nd shift staff with goals such as merchandising store, maintaining proper inventory levels, making sure the staff follows all policies, and accurate keeping the daily books. 
Target, Guest Service Team Lead							9/10 – 9/11	
In charge of the checkout lanes and ensured a smooth checkout for Target guests. Continuously set goals through quarterly Status reports and bi-weekly Business Walks. In charge of Cart Attendants, Red Card Applications, and Dollar Spot merchandise. Other priorities were to maintain merchandising integrity throughout front end and fulfilling all staffing needs throughout front end. 
· Managed up to 60 employees in a fast paced environment.
· Achieved a Green (.6) score for Target Red Card applications. From (.41) to (.91). 
· Written and delivered multiple Reviews and over 50 Annual Reviews.
· Conducted more than 50 interviews.
R&B Associates, Project Manager							5/08 – 5/09
Generate sales by offering both services and products. Inspect homes for damage. Work with homeowners’ insurance company, along with R&B construction crews, to restore damaged property. 
· Managed 20 small construction projects simultaneously from start to finish.
· Consistently met weekly sales expectations by achieving over a 33% conversion rate.
· Generated sales of up to $25,000 per client.
· Analyzed profit margins by estimating product cost, labor, and miscellaneous costs.

Education
Concordia University, St. Paul, MN 					
· Master of Business Administration 	(expected graduation date: June 2014 )
· Bachelor of Arts—Organizational Management and Leadership			12/10
(Honors) Summa Cum Laude—GPA 3.92 
· Human Resources Management Certificate						08/10

North Hennepin Community College, Brooklyn Park, MN 		
· Associate of Arts 									12/08
· Professional Development Certificate--General Business				05/08
