MICHAEL J. ROSSI

4504 W 11th Ave, Denver, CO, 80204 ◦ (720) 447 4512 ◦ MJRossi24@yahoo.com
Objective:
     My objective is to leverage my unique experience and learn new skills in order to become a valuable asset to Corporate Management Group. Through a results-driven approach, I plan to be a self-starter that quickly makes a noticeable impact within my team and upon the organization as a whole. 

KEY COMPETENCIES
Highly adaptable project manager with a history of successfully delivering and supporting innovative projects under highly diverse circumstances. Excels in planning, high-performance team participation, project management and implementation of best practice methodologies and continuous improvement programs.  Ability to deliver multiple development and maintenance initiatives of varying size, duration, complexity and underlying technologies on time and within budget.  Recognized as a valued partner who is able to coordinate with both technical and business colleagues. Solid record of delivering solutions in a variety of environments. 
	· Program Leadership 
	· Financial Industry Knowledge  
	· International Experience 

	· Budget / Cost Management 
	· Business Planning
	· Agile and Adaptable

	· Private and NFP Experience 
	· Customer Service
	· Strong written/verbal communication


Professional Experience

S.O.U.L. Foundation (Supporting Opportunities for Ugandans to Learn)

March 2012 – January 2013
Director of Voluntourism, November 2012 – January 2013
●  Created and implemented a strategic initiative designed to secure 20% of annual income

●  Held meetings and gave presentations to area Universities and humanitarian organizations

●  Served as a primary point of contact for potential volunteers

●  Wrote a comprehensive handbook to be used as a reference for volunteers
New Year’s Eve Event Coordinator, October 2012 – February 2013
● Leadership role in organizing a successful New Year’s Eve Fundraiser for over 1,100 guests 

● Interviewed and hired qualified staff, security, and personnel for entry process
● Coordinated with internal team and outside organizations to obtain all required products
● The event raised over $70,000 in net profit, all of which was donated to S.O.U.L. Foundation
Project Manager, 3/12 -9/12 March 2012 – November 2012
● Served as the sole American representative on site in Uganda
● Primary point of contact between African and American teams

● Managed and led a team of 8 local Ugandans (4 full time employees, 1 intern, and 3 school teachers)
● Managed all day to day operations of S.O.U.L.’s sustainable projects, including:
·  A poultry cooperative, effecting 75 women. During my tenure 80% of these groups achieved record profit
·  A bursary program that enables 230 students to achieve scholastic success
·  S.O.U.L.’s pre-primary school, providing an accessible education for 120 young children
·  Construction projects, including storage facilities, school upkeep, boundary markings, and running water. 

·  A fish farm sustaining over 60 people. The most recent harvest sold enough tilapia to fund a new cycle and distribute profits to each member.
· Women’s empowerment groups such as S.O.U.L.’s Tailoring 

● Participated in the development, launch, and management of new sustainable projects including:
· A goat cooperative that provided livestock and education to a group of 20 local villagers 

· A new sustainable fish farm that is roughly double the size of the existing project. 

TIAA-CREF







March 2011 – March 2013
Account Services Representative
● Provided direct support to clients having difficulties with their investment and retirement portfolios
● Met or exceeded aggressive turnaround times and client satisfaction targets
● Gained valuable core knowledge about financial industry products and services
Convergys Corporation 






July 2008 – February 2010
Consulting Strategy Analyst, Global Consulting Services
● Provided cost savings and/or increased revenue for internal operations and external clients through the development of analysis-driven recommendations in a variety of engagements;
● United States Postal Services Project
· Personally created a set of four recommendations projected to yield a gross annual cost savings of $194,829

· Gathered primary data through the management of a five person team, conducting focus groups and interviewing internal employees

· Supported an additional team in developing a recommendation set with the potential to yield an annual cost savings of $78,384 and increase customer satisfaction

● Microsoft United Kingdom Project
· Member of a three person team that produced 9 final recommendations with the potential to reduce total contact volume by 10.68% and save the client $93,730 annually

· Provided direct support to the Project Director and Project Manager on international site visits

· Part of a team that generated 67 hypotheses to enhance call center operations and business processes

● Comcast Project 

· Traveled to the client’s offsite call center to conduct discovery, gather primary data and develop a complete understanding of core operations

· Created a set of actionable recommendations to decrease operational costs by increasing self service client requests by 3.6%
Production Assistant/Prep Cook/Dishwasher, Colorado State University Catering Services, 2004 - 2007
● Produce banquet meals for groups as large as 1,200 people

● Developed working relationships with a diverse array of co-workers

Utility Conservation Marketing Specialist, City of Loveland Utilities, Summer of 2007
● Participated in marketing an energy conservation program (savings >$21,000)
● Played a key role in a team of four to develop a marketing strategy and create marketing materials

● Developed and initiated an innovative marketing strategy that resulted in increased contact with a key demographic
Education:

Colorado State University, Fort Collins, CO 2004 - 2008 
  Bachelor of Science in Business Administration with a Concentration in Marketing

  Business & Economics Focus GPA of 3.7, Cumulative GPA of 3.58
● Able to solve complex business cases through modeling and analysis
● Played an integral role in assisting a firm to create brand identity and communications strategies
● Demonstrated organizational leadership in multiple team projects to achieve common goals

● Gained reputation for reliability and effective communication with diverse groups of people
Business Diversity and Leadership Alliance

● Educated and trained in being sensitive to issues relating to diversity 

● Co-facilitated a workshop concerning children’s exposure to racism
Marketing Club Member
American Production and Inventory Control Society Member


● Obtained Supply Chain Analyst Certification
Management Club Member

● Attended professional development workshops on effective management techniques
