Richard P. Ross		Page 5
Richard Paul Ross	April 15	2014
After 40 years of self-employment I recently returned to school where I discovered I have a Love for learning. I have decided to change course in my live so that I can learn from and teach those with whom I work with 	Resume and references 
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INTRODUCTION
After some 40 plus years I returned to school to increase my knowledge, and found that I have a deep desire to learn more. It is this desire that as moved me to change career paths from self-employed to one in which I join a well established company.  
SUMMARY
Seasoned construction professional; with more than 40 years, experience in: fast-paced high-end luxury homes, and commercial spaces in highly critical environments. Excellent: verbal, written communication and critical thinking skills. Track record of achieving exceptional results in: production, and personnel management as well as the highest level of quality control, and customer satisfaction.
Accomplished, energetic, leader with; a highly diversified history of: achievement in construction management. Motivated team member with: strong organizational and prioritization abilities. Areas of expertise include site, and personnel assessment, personnel mentoring, knowledge of plans, scope of work, and estimating both materials and labor needed to complete the assigned tasks.

BACKGROUND INCLUDES:
	· Contract Negotiation
· Project scheduling 
	· Builder/Client Relationships
· Project estimating 

	· QA/QC
	· Business Development

	· Design Consultation
	· Project Management

	· Personnel mentoring & training
· Cost and time management 
	· Personnel Management
· Plan take off / Estimating




PROFESSIONAL EXPERIENCE
LBC Builders, LLC – Louisville, CO     April 09 – Current
As owner of LBC Builders LLC the tasks preformed were the following: 

· 5 years, sixty five projects with a 98% success rate on projects completed.
· Able to achieve a 100% referred / solicited no advertizing needed.
· Kept materials costs estimated / actual to within a 10% +/- and within budge 
· Built strong ties with: City Planning, and Building department officials.
· Maintained a high morale and winning attitude with: all stakeholders. 
· Continued to build computer and management skills 
Primary areas of focus were: 
· Custom home framing, exterior and interior trim, layout and design.  
· High-end clients in: custom residential homes.
· Multi-Family apartments, town homes, restoration and refurbish
· Commercial TI work in retail / health care / dental / hospitality
· On site management and owner’s agent during construction.
· Custom kitchen and bath cabinets design and install.
· Design and build custom decks and exterior structures. 
Renewal by Andersen – Denver, CO     Nov 08 – April 09
During my time with Renewal I: 
· Was hired to help right the Denver franchise buy taking over as QC/Site measure.
· Quickly took stock of the problem by quantifying the number of surplus windows, doors. 
· Put in process cataloging all surplus products, for resale took recoup lost revenue.
· In one year the amount recovered equaled 40% of the total lost revenue. 
· Ascertained the skills of each install crew, and developed a training program. 
Finding not only the problem but a cure:
· Quantified the loss and then sought the source.
· Miss-measures were now handled by me @ 98% accuracy.
· Skill assessment to better find and equip those in need of training.

· Correct the path we were on.
· Implemented PowerPoint to help bring the site to those at a desk. 
· Established best practices and QC guidelines.
· Built crews to succeed based on individual skills 
· Allocated project based on skill set of crew
· Catalog and sell off the product in the “Boneyard”. 
Primary focus and accomplishments:
· I was hired to help clean up for lack of effort for a few bad apples.
· The corrections were easy to correct just required focus.
· Selling off surplus product went easy once the items were cataloged.
· The challenge was to create and employ a Best Practices policy, implement it, and have it go over without a hitch.
My takeaways were: 
· A job well done.
· Righted the ship so the owner could sell the franchise. 
· Increased management skills.
· Developed strong conflict resolution skills.
· Became wise in the ways of customer services.
· Tasks and duties include:
· On-site management of installation crews and customer install relations. 
· Measure for all product installation. 
· Reduced company loss due to miss-measures.
· Quality control of install and repair.
· Primary customer and client base:
· High-end custom product installation.
· Large multi-family project management 
Comfort Windows and Doors, Inc. – Denver, CO     Nov 07 – Sept 08
During my time with Comfort Windows and Doors I:
· Created the “Best Practices” policy from which all tasks were preformed.
· Developed a zero loss program with the Installers by eliminating errors.
· Developed an incentive program to encourage high quality work within the company.
· Increased accuracy of site measurements by 100%.
· Created communication channels with sales force to limit loss by oversight.   
Primary focus and accomplishments:
· On-site management of installation crews and customer install relations. 
· Measure for all product installation. Reduced company loss due to miss-measures.
· Quality control of install and repair.
· Service coordination to restored customer satisfaction. 
· Crew and personnel training to increased customer satisfaction.
· Accomplishments were:
· Increased customer satisfaction by 75%.
· Improved management skills by overseeing 20 installers.
· Developed stronger QA/QC skill. 
· Increased ability to forecast problem jobs and properly staff them. 
My takeaways were: 
· Again a job well done, and even though the company folded due to mismanagement.
· Increased experience in large crew management.
· Developed strong QA/QC skills.
· Built strong ties with suppliers and trade related contacts.    
Accent Windows and Doors – Westminster, CO    Aug 06 – Nov 07
During my time with Accent Windows and Doors I:
· Learned the ins and outs of the replacement industry. 
· Developed a keen understanding of the problems that arise with multiple crews.  
· Increased customer relation and conflict resolution skills.  
· Learned how to maximize quality control efforts. 
Primary focus and accomplishments:
· Learned the ins and outs of the window replacement industry. 
· Developed “Site Smart” construction practices where we provide a clean site at all times.
· Developed strong customer ties with clients that still call for repeat business


Colorado General Contractor     Sept 93 – Aug 06
   During the 13 years spent as a General Contractor I:
· Garnered the respect of the building departments by never having failed an inspection. 
· Developed skills to work within hard set completion dates of custom production homes.
· Learned the need to know practices on how to build in Colorado
· Completed every project to the customer’s satisfaction 100% success rate
· Trained each of my employees to become Master craftsmen.
Primary focus and accomplishments:
· Obtaining 100% satisfaction with all customers
· Learn the specific building code requirements for Colorado.
· Master the Design/Build market to increase revenue. 
· Improve skills for on site management and owner’s agent during construction. 
· Developed trade contacts within the construction that will last a life time.
· Increased computer skills for billing, estimating, project scheduling, and proposals.   
California State General Contractor     1980 – 1993
During the 13 years spent as a General Contractor I:
· Developed the skills to design and create some of the most affluent homes
· Mastered production of site built arches/radius trims at 50% less than suppliers price
· Developed the skills to manage large projects of >15M
· Developed Skills in Seismic retrofitting and reconstruction of historic structure
· Developed skills to construct beach front structures
· Developed skills to complete Hospitals and Urgent Care facilities.
Primary focus and accomplishments:
· Cheryl Ladd’s home in Beverly Hills CA. exterior and interior trim.
· Built Farrah Fawcett’s and Lee Majors’ home in Westlake Village CA.
· Built Robert Young’s home in Westlake Village CA
· Built Buddy Hackett’s Home in Beverly Hills CA.
· Contracted the inferior finish for Lucas Films offices the “Egg Ranch”
· Six story renovation of 80 old brick warehouse to artisan lofts 
My takeaways were:
· Learned “Seismic retrofitting and reconstruction techniques
· Learned the need to know items of Historic renovation.
· A job well done and the knowledge required to be a Master Craftsman. 
· Seven home built were featured in Architectural Digest.
· Mastered Design/Build skills to allow for lower cost to create by 25% over market price.
· Acquired management skill to supervise 50+ crews and sub-contractor.
Texas Sub-contractor / Employee		1978 – 1980
For the three years in Texas were spent Learning:
· Hillside foundation, Masonry walls, form and pour structures Austin, TX
· Driskill  Hotel renovation and addition Austin, TX 
· Tilt up concrete structures and Roof deck Austin, TX
· Hill side foundation for large apartment projects Austin, TX
· Framing of large apartment projects Austin, TX
· Structural carpenter for mid-rise hotel Austin, TX
Primary focus and accomplishments:
· Developed the skills to switch from employee to employer.
· Learn both residential and commercial construction techniques.
· Developed a strong work ethic that would last a lifetime.
· Developed leadership skills as a crew foreman.
My takeaways were:
· Learned to love the construction industry.
· Mastered framing and foundations for residential / commercial structures 
EDUCATION
University of Phoenix – Phoenix, Arizona    2009 – 2011

· Associate in Arts Business Management

TRAINING
U.S. Navy (Sea Bees)                                           1974 – 1978
· Builders A school (Heavy construction)
· Wall and overhead concrete form systems
· Masonry structures and brick laying  
· 4 years Active Duty, Naval Mobile Construction Battalion 3
Ventura County, California Carpenter’s Union        1973 – 1974
· Union pre-apprentice program (top of class)
· Carpenter’s apprentices program (completed in one year)
· Obtained Journeyman’s Card at 17 years old 
Job Corps Union Carpentry Training Program       1971 – 1973
· Graduated with Honors
OFFICE SKILL SET
Computer knowledge 
· Advanced knowledge of MS Word, MS Excel, MS Outlook, and PowerPoint.
· Able to quickly grasp the knowledge of how to use estimating software
OTHER TRAINING
Ventura County Reserve Firefighter
· Emergency Medical Technician
· Disaster Recovery Training 





REFERENCES
Mark Haun with M.A.H. Contracting, LLC						303-472-1604
	I have work with Mark since 1994 as a Sub-contractor on too many jobs to list we have	developed a strong working relationship as well as becoming good friends  
Bill Evers with Evers Construction Inc							720-301-2335
I have worked with Bill for the past seven years. He is an “Old School” builder that wants it            done right the first time, and in half the time.   
Robert Dugan with ITS Construction							303-880-4576
	Bob is now retired from the general contractor who built some of the finer homes in Boulder
	I had the good pleasure to work with him for just about six years.
Jeff Beverness with Beaver Builders Inc. 						720-309-0320
	Jeff and I go back a long way. We have teamed up on many projects over the past 15 years
	All of which were to the clients over whelming joy as to the quality of the work performed
John Barnes independent window replacement sales rep					720-840-0011
I have worked with John for the past 7 years. I started installing windows when the housing market went in the tank. Together we have completed hundreds of projects that look as though the windows were built into the home. We continue to provide the same high quality service.
Lori Tyrie homeowner and client								303-793-9907	
We have done multiple projects for the Tyries from complete window replacement, to new exterior deck repair, and soffit and gutter repair. Lori was highly critical and we were able to meet all of her conditions to her complete satisfaction. 

Patti Stone homeowner and client							303-345-3677
We have done multiple projects for Mrs. Stone in several of her homes. From basement finish, rear yard deck, wet set flagstone walks, and flood repairs. All projects were on time and within budget.

Fred and Laura Holt homeowner and client						303-665-8641
We have done multiple projects for the Holts from complete window replacement to rear deck replacement. All of which were to their satisfaction and within their budget
