Laura Rosario
401 Long Street #2, Warwick, RI 02886
Phone: (772) 766-0425
Email: llrosario@ymail.com
	



Summary of Qualifications:
· Proven ability to lead, motivate and build successful teams.
· Team leading & people development skills.
· Ability to manage operations within budgetary constraints. 
· Building and maintaining strong and effective relationships with suppliers and customers
Employment History:
               M.J.M Security Agency, Inc. 03/06-11/2013
1.  Operations Manager 01/08/12-11/22/13
0. Coordinate, manage and monitor the workings of Security Accounts within the organization.
0. Utilize financial data to improve profitability. Prepare and control operational budgets. Control inventory. Plan effective strategies for the financial well being of the company.
0. Organize recruitment and placement of required staff. Establish organizational structures. Delegate tasks and accountabilities. Establish work schedules. Supervise staff. Monitor and evaluate performance.
1. Account Manager 05/03/08-01/07/12
1. Supervises Security Officers and/or other personnel, as assigned; ensures that personnel deliver high quality service; evaluates service quality and initiates any necessary corrective action in a timely manner.
1. Meets with Branch management and/or client representatives for status updates and to address any actual or potential problems; provides input to security planning, assessments and surveys; reviews post orders and communicates requirements and changes to affected personnel.
1. Participates in and coordinates with Branch management the orientation, training, development and retention of high caliber staff.
1. Security Supervisor 04/14/07- 05/01/08
2. Conducts briefings at the start of new shifts to inform Security Officers of pertinent information regarding campus and safety/ security matters.
2. Schedules security personnel to cover designated facilities and shifts.
2. Supervises the activities of subordinates.
1. Security Officer 03/07/06- 04/11/07
3. Patrol premises to prevent and detect signs of intrusion and ensure security.
3. Monitor and authorize entrance and departure of employees, visitors, and other persons to guard against theft and maintain security of premises.
3. Write reports of daily activities and irregularities, such as equipment or property damage, theft, presence of unauthorized persons, or unusual occurrences.
Education:	
University of Phoenix 05/12-Current
1. Psychology
0.  Associate of Arts
