Roland J. Senneville

       40 Saint Anselm Drive Manchester, NH 03102  (603) 668-1878 rsenne01@comcast.net
   ________________________________________________

BUYER

                Extensive experience in a broad scope of day-to-day manufacturing operations, encompassing skill and responsibilities for staff supervision and training, materials management (procurement) and oversight of shipping, receiving and warehousing.  Worked closely with engineers and managing production planning and control from initial design and proto-typing stages through all assembly processes, quality assurance and final product testing.

AREA OF EXPERTISE

	· Inventory control

· procurement

· supply chain management

· logistics

· MRB, shipping receiving, RMA

· JIT, Lean                                  

· performance metrics

· vendor certification, score cards

· scheduling, planning

· material handling

· international sourcing

· Sub Contract Manager

· Distribution Center
	· NPI, engineering, development

· trained, managed, coached

· ISO 9001

· EPA, FDA, DFAR, ITAR

·     Kaizen

· industries, commercial, government, medical

·     multiple facilities

·    10K clean room experience

·    operational strategies

·    OSHA

·    budgetary planning

·    5 S


 ________________________________________________

                                                        KEY SKILL ASSESSMENTS

Experience with simultaneous managing multiple facilities, within both low and high-tech industries, including:    Optics, Infrared/Thermal, Night Vision, Medical Devices, Electronics, Government/Military and Commercial,  Aviation/Aeronautics, Food Packaging, Systems Surveillance, CCA, and PC Boards, etc.

 A proven ability and track record of recognizing and analyzing poorly performing systems and programs and            subsequently developing and implementing effective remedial solutions, returning performance metrics to profitability, while improving lead times and substantially reducing cost and waste. Managed 60 direct reports from hourly to non exempt to salary in shipping, warehousing, finished goods, production.

    ____________________________________________________________________________________________

PROFESIONAL EXPERIENCE

    INTELITEK  2014-

Manchester,NH

    Materials Manager 06/2014   04/03/2017

· Sourced materials, both domestically and internationally

· Continuously monitored materials cost to minimize excess

· Selection and purchase of a wide variety of materials

· Strong ability to negotiate and implement programs with vendors

· Analysis of make vs. Buy

· Monitor warehouse and inventory in DC.

· Set max min for inventory turns

· Facilities ans safety Manager I interface with town municipalities

· Negotiate service contract with outside vendors, contractors

· hold five minute round table to discuss issues

    XMA Corporation

Manchester, NH

    Materials Manager         09/10/2012—10/08/2013   

· Sourced materials, both domestically and internationally

· Set up stock

· Interfaced with Engineering and Production on new product introduction 

· Continuously monitored materials cost to minimize excess

· Selection and purchase of a wide variety of materials

· Utilized my strong ability to negotiate and implement programs with vendors

· Analysis of make vs. purchase, contracts with outside vendors for facilities, testing, and 

              schedules for deliveries to support sales.

· Oversight of stockroom

                                 OPTICS 1, INC                                                                                                           

     Manchester, NH                                                            

 Plant Manager - Operations Manager      2005 – 2011

· Directed work flow schedules and materials based on the interaction

              of marketing and sales, the development and improvement of processes and procedures

· Collaborated with Engineering and Production on new product introduction 

· Monitored materials cost and excess, purchased varied material types of significant volume

· Comprehensive background in Manufacturing/Operations

capacities, materials and procurement, involving the manufacturing direction of highly complex EMA and        optical  assemblies 

· Drastic reduction of high level rework utilizing  root cause analysis, and trained employees in value stream mapping

· Develop process and procedures, and provide training to reduce errors

· Plan and Forecast for inventory

· Support engineering for NPI feasibility, resources

     COMPUTER TECHNOLOGY SOLUTIONS 

  Salem, NH                                                              

Operations / Materials Manager      2003 – 2004 

· Responsibilities:  managed thirty technicians in the process of worldwide repair of HP, Alpha 

              Server Systems 

· Managed monthly revenue, sourced obsolete parts, interfaced with custom customers and vendors

· Performed as HR manager, working with state agencies

             scheduled daily workloads by setting priorities

· Review labor tracking, output

· Established VSM  to increase output and quality

     MULTI SENSOR TECHNOLOGY, LLC.                                                                    

Amherst, NH       2002-2003                                                

      Operations / Materials Manager

· Start up for Medical Devices

· Establish a process and procedures

· Coordinate with Sales for proto types

· source specific materials for production

· Environmental chambers data log

R & S CONSULTING                                                                                                   

      Manchester, NH     1999-2001                                       

      Manufacturing Management Consultant     

     RAYTHEON CORPORATION    

                Manchester, NH      1976-1998    

     Manufacturing Manager - Logistics / Production Control Supervisor                   

EDUCATION

 Central High School 

     Lewis University, Chicago, IL 

     Management & supervision, diversity training programs

     NH Manufacturing Extension Partnership, Concord, NH  

     Manchester Community College

     Lean Manufacturing, Six Sigma

     Numerous employer sponsored programs and seminars including:

     OSHA safety, HAZMAT, time management, auditing process,

     Prevention of sexual harassment in the workplace

Additional Qualifications:

     Effective organizational, interpersonal and communications skills, 

     strong leadership abilities, 10K and 1K clean room experience, fluent in English and French

     familiarity with Windows95/98/XP/7, MS-Word, Excel, Access, PowerPoint, Outlook, ManMan, 

     MRP, APEX, MAPICS, JD Edwards, Parts and Vendors, Number Cruncher, Priority, and a 

     variety of other industry specific data management packages, domestic, as well as 

     international sourcing and the simultaneous management of multiple facilities.

