ROLAND HOLDERIED
1126 West 84 Place   Denver, CO 80260

(720) 251-3628


 



                   roland.holderied@comcast.net

INJECTION MOLDING PROFESSIONAL

Contributing to Excellence with Integrity

PROFILE
Highly seasoned Injection molding Professional with a 25+ year record of developing and supporting successful manufacturing projects and solutions incorporating a wide range of applications and technologies. Consistently recognized by management as an excellent resource to improve organizational effectiveness and efficiency through personal contribution. Able to align the business processes and engineering technology to realize cost savings and accelerated performance for the organization.

Highly focused and motivated, and able to work both independently and collaboratively in a variety of settings, conditions and environments. Driven to both succeed and contribute, able to lead diverse professional teams with technical specialties, while leading by example as an individual contributor.  

· Technically savvy and a quick study in emerging technology of thermoplastics, compounds, and alloys, able to quickly assess and utilize the appropriate response to meet the specific needs of the business requirement at hand. A welcome addition to any team, ready, willing, and able to function in any role necessary to ensure project success and on-time project delivery.

· Highly focused on organizational missions while positively impacting bottom line and group performance. Success oriented professional with exceptional technical experience, possessing an extensive knowledge of the processes, procedures, and policies necessary to consistently produce a superior product and service.

CORE COMPETENCIES

RJG Trained • Root cause analysis • Process Improvement  • Problem Identification • Problem Resolution • Re-Engineering

Troubleshooting • Team Building • Safety Compliance • Risk Assessment • Production Tracking and Reporting

Technical Writing Skills • Proficient with all Test Equipment • Accurate Test Reporting 

Quality Control • Six Sigma • Team Management 

PROFESSIONAL EXPERIENCE

Lawrence Tool and Molding

Facility Manager

Responsible for coordination of the maintenance requirements and repairs of all of the equipment used in the production of the customer product. Documented the maintenance activates of all equipment and develop history and trends of the equipment performance. Source and purchase replacement parts for all molding machines and support equipment. Developed and implemented a TPPM program to predict and prevent equipment failure.

Alfred Manufacturing                                               Denver, Co                                                     2015-2016

Senior Process Engineer

 Successfully ensured all quality specifications for the customer and company production requirements were met on new and existing tooling, providing the highest quality end product.  Efficiently engineered the production and quality objectives by establishing requested customer requirements and improvements.  Documented production directions and updated all existing production run books. Evaluated and tested mold tryouts using the RJG decoupled process on all new and existing tooling.  Collaborated with the management team to accomplish all department goals through utilization of machine set up and cell layouts of all production requirements to maximize labor thru automation and minimal product handling resulting in cost reduction. Designed and execute all DOE and IQ.OQ.PQ qualifications.
Eldon James BioMed                                                Denver, Co                                                          2013- 2015
Process engineering technician

Assemble and install injection molds to over 3000 part configurations. Start up and process using Decoupled molding technique. Participate in new mold tryouts and tooling repairs. Performing all maintenance needs. Working in a class 8 clean room and weekly particle count testing.

Magnum plastics Inc.                                               Erie, Co                                                               2012 - 2013
2nd shift supervisor 

Effectively collaborate with the production manager to meet the production requirements on the 2nd shift. Lead a team of 8-10 machine operators. Evaluate and assign all production personnel for maximum output production requirements. Develop, review, and present all reports and documentation for control processes related to set up and operator work directives.  Supervise and direct the production operators.

Caroba Plastics Incorporated 


Englewood, CO



    2008 – 2011
Molding, Shift supervisor

Effectively collaborate with the materials, production and quality department managers to meet the production requirements for our customer base on the 2nd and 3rd shifts. Lead a team of 13-17 machine operators evaluate and assign all production personnel for maximum output of quality production standards. Develop, review, and present all reports and documentation for control processes related to set up and operator work directives

Denver Plastics LLC




Hudson, CO




    2004 – 2008
Quality Manager, Senior Process Engineer

Successfully ensured all quality specifications for the customer and company production requirements were met on new and existing tooling, providing the highest quality end product.  Efficiently managed the production and quality departments establishing continual customer satisfaction and improvements.  Evaluated and tested mold try outs on all new and existing tooling.  Collaborated with production management to accomplish all goals through utilization of machine set up and cell layouts of all production requirements to maximize labor and cost reduction.

Irwin Enterprises Inc


           Layfette, CO




    2002 – 2004
Molding Manager, Senior Process Engineer 

                                                                                                  1998 – 2000
Efficiently managed the production and quality departments establishing continual customer satisfaction and improvements. To meet the production requirements for the customer and the company on all new and existing purchase orders. Order all materials needed for each job and any Maintenance supplies. Complete the sample of all new tooling and existing tooling with any E.C. or alternate materials. Monitor and improve processes during production. Work closely with the operators and the quality manager in order to accomplish the daily and weekly production requirements. To insure the customer is receiving the highest quality product thru utilitization of set ups and scheduling of all the production runs to maximize labor and reduce waste. Effectively set up process to maximize light out production. 
                                                                     EDUCATION AND TRAINING

1983-1985 Associate in applied science, Data Processing / Business Administration Adelphi Business College 1917 W Glendale Ave. Phx, AZ 85209

2015 Green Belt in Six Sigma

2014
      Lean manufacturing 5s Kaizen By Boyer Quality Engineering.

             2007 
      Metro state collage of Denver Colo. Enrolled in Mechanical Engineering Technology Classes 

2006 
RJG. Systems 1 Training, Traverse City, MI. Master Molder prep and E-Dart understanding and utilization.

