ROCHELLE RODRIGUEZ
577 I Street #15  Crescent City, CA 95531
707-980-0939  rrodriguez8622@charter.net 

DIRECTOR OF MATERIAL MANAGEMENT / AFFILIATE SITE LEADER

Dynamic, ambitious, results-centric materials professional offering strong SAP R/3 Maintenance Module knowledge, superior expertise in material requirements planning (MRP), and exceptional analytical and communication skills. Seasoned leader and team-builder with a hands-on management style and a teachable spirit. Outstanding and influential customer service specialist. Flexible, proactive manager capable of dealing with fast-paced environment. Previous holder of Government Secret Clearance.  

CORE COMPETENCIES

Materials & Maintenance  Project Startups & Administration  Negotiations  Customer Service  Cost Savings
Inventory, Procurement, & Warehousing  Material Requirements Planning  Team-Building  Profit & Loss (P&L)
Distribution Management  Problem-Solving  Organization and Details  Supply Chain Metrics & Logistics 
Leadership, Training & Motivation  Compliance  Quality Control  Interdepartmental Communication
 Employee Growth & Development  Analytics  Standards & Procedures  System Application Programs
Planning & Forecasting  Cost Reduction Management  Process Validation

PROFESSIONAL EXPERIENCE

SUTTER HEALTH/SUTTER COAST HOSPITAL, Crescent City, California   2009-Present
49-bed hospital with 3 external clinics.

Director, Material Management/Affiliate Site Leader: Provide decisive leadership and direction for 2 warehouses and inventory totaling $260,000. Supervise, train, and evaluate 12 direct reports. Plan and coordinate end-to-end material management and operations including supply acquisition, receiving, storage, and distribution. Direct all aspects of purchasing/procurement, central supply, and patient transportation. Perform vendor and contract negotiations for vital hospital/patient supplies, services, and equipment. Serve as Logistics Leader for Disaster Preparedness Team. Analyze hospital needs, and recommend new materials and equipment. Utilize leading-edge technologies, including Lawson software.
· Credited with reducing inventory value of both warehouses by $73,000 in 2010 while maintaining a 99% fill rate.
· Devised and instituted standard operating procedures and KPIs to streamline operations and cut costs while optimizing efficiency, quality control, documentation, and reporting. 
· Initiated productivity, cost, and performance management programs to improve production levels and meet order-fill, replenishment, and verification requirements. 
· Crafted and executed strategies to improve safety, accuracy, service, processes, and cycle times while reducing costs.
· Ranked in top 3 hospital leaders for experience of work survey by staff. 
· Orchestrated successful implementation and training of all hospital departments for 3 major group initiatives in 2010.

ANHEUSER-BUSCH, INC., St. Louis, Missouri / Fairfield, California  1991-2009
Alcoholic beverage manufacturing company of 12 domestic breweries and breweries in Europe and China. 

Purchasing Agent (2006-2009): Negotiated pricing/contracts for material requirements for all Anheuser-Busch facilities. Interfaced with internal/external customers regarding spare part identification, pricing, and receipt for new capital equipment installation for all 12 domestic brewing/utility departments. Tracked progress of equipment installation and material receipt. Administered Bud Exchange website and internal/external user access, ensuring vendor compliance for portal access. Generated RFQs. Lead cost reduction efforts. Trained and supported internal/external customers. Served as Replacement Storeroom Manager for Houston and Cartersville breweries.
· Achieved $100K+ in savings (2008) by extracting information from OEM and vendor websites.
· Reduced requisition turn-around time to less than 5-day hold before rollover to purchase order.
· Earned Achievement Award conferred through letter of recognition from Vice-President of Brewing.
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ANHEUSER-BUSCH, INC. Continued:

Procurement Coordinator I (2002-2005): Directed procurement of all materials and services for Houston Brewery. Processed brewery requests for inventory storeroom levels. Acted as Replacement Storeroom Manager when necessary for Houston, Texas and Cartersville, Georgia breweries.
· Successfully negotiated and acquired quotes and competitive bids for materials and services.

MRP Controller, Houston Brewery (2001-2002): Controlled storeroom inventory levels, including discovery/shedding of obsolete materials, correct current stock levels based on brewery specific capital equipment requirements, identifying possible shared materials between brewery locations. Collaborated with Purchasing to determine “just in time” spare parts delivery. Performed annual audit of existing storerooms in all brewery locations to ensure proper and accurate storage of stock levels. Prepared and reported audit findings to Vice-President of Operations and brewery personnel. Drove cost reduction efforts. Managed process validation with suppliers.
· Effected 64% of overall corporate savings across all 12 domestic breweries by reducing inventory levels above $200K. Recognized with Achievement Award through Supervisor’s note of achievement.
· Cut inventory storeroom levels and reached working stock level with average 3-month turns.
· Performed Corporate Maintenance Review for Jacksonville Brewery.

Administrator, Corporate Parts Imaging (2000-2001): Evaluated, approved/rejected, and updated new stock material parts. Monitored material requests for correct part description, realistic stock levels, and accurate unit of measure. Consulted material database for duplicate entries of new requested parts. Applied brewery recommendations to receipt, review, and adjustment of material unit of measure issues utilizing SAP and Struxure systems. Drove cost reduction.
· Decreased plant request turnaround time from 3-6 months to 1 business day.

Secretary III / Parts Imaging Administrator / SOP Administrator / SAP Trainer (1999-2000): Performed general secretarial duties for maintenance department. Developed and scheduled maintenance items, tasks, and plans within SAP Program. Arranged and troubleshot brewery parts imaging terminals. Prepared equipment manuals for database loading. Reviewed inventory to link and identify stock/non-stock materials. Ensured accuracy of procedures by collaborating with operations and brewing maintenance departments. Trained “Super Users” in Maintenance Module of SAP R/3. Traveled as Technical Writer to ensure corporate guideline compliance. 
· Identified and established document handling system for all brewery-specific standard operating procedures (SOPs) without incurring significant costs. 
· Collaborated with IT in creating internal program mirroring dropdown of Windows file structure.
· Appointed as corporate contact person to assist other breweries in setting up handling system.
· Achieved benchmark status for SOP document tracking system at Fairfield Brewery. 

BPR Implementation Team / Parts Imaging Administrator / 	SOP Administrator / SAP Rollout Team (1996-1999): Trained Bargaining Unit employees in use of SAP, Parts Imaging, and SOP programs. Prepared mechanical/electrical schematical drawings for implementation to Parts Imaging Program. Organized and evaluated data for scheduled plant maintenance. 
· Created and published engineering vibration analysis report. 
· Investigated and developed weekly reporting program for completed work orders.

NOTE: Prior experience as Accounting Assistant II at Anheuser-Busch, Office Manager at Marine World Africa USA, Executive Secretary at Ewing Government Services, and Senior Administrative Secretary at Hughes Aircraft Company.

EDUCATION

Bachelor of Arts in Business Management and Communications (cum laude) 
Concordia University Wisconsin, St. Louis, Missouri
