Miguel A. Rodriguez
303-903-8288 ~ mikolo60@yahoo.com
An accomplished professional with an aptitude for attracting top talent and building strong recruiting and retention teams through dedicated leadership, ongoing development and consistent mentoring.

Summary of Qualifications

· Spanish Bi-Lingual

· Effective Communicator

· Continuous Process Improvement

· Results Oriented

· Conflict Resolution

· Change Agent

· Creative Problem Solver

· Team Oriented

· Talent Acquisition and Development

· Proactive/Self-Directed

· Relationship Builder

· Solution Focused

· Experienced Public Speaker

· Customer Service Oriented

Professional Experience
· Principal Administrator responsible for complete oversight of Air National Guard recruiting and retention programs for the state of Colorado

· Served as Colorado’s liaison and single point of contact to the National Guard Headquarters Recruiting Service

· Fostered a relationship of trust and commitment with clients, direct reports and executive leadership by establishing candidate follow-up protocols, weekly staff meetings and monthly leadership briefings

· Supervised, developed, trained, coached, and mentored successful teams of recruiters, retainers and sales reps; establishing and communicating realistic and attainable quotas and performance requirements
· Contributed to development and performance of organizational policies and guidelines, and interfaced with management to improve processes 
· Served on process improvement teams working to ensure each step added value in the accessions and retention processes
· Identified, evaluated, and recommended solutions to a wide variety of human resource issues for out-of-policy staffing offers that did not adhere to salary and benefit policies 
· Published annual strategic recruiting and retention plans and budget for executive review

· Counseled military members on career advancement, educational and training opportunities, military benefits, entitlements and incentives 
· Partnered with sister-service recruiters to optimize market knowledge and ideas
Accomplishments
· Advised the 137th Space Warning Squadron commander on all retention matters and maintained desirable staffing levels for this high visibility one-of-a-kind, satellite communications team by attracting qualified talent and “selling” the Air Guard opportunity nation wide
· Conceived and implemented several multi-media recruiting campaigns to address specific staffing shortfalls including a Univision Spanish language commercial targeting parents of bilingual candidates, a symposium for community educators, and initiatives to locate F-16 crew chiefs, satellite wide-band communications technicians, and health professionals

· Increased staffing goal attainment from 92.6% to 97.7% in 2009, and from 97.7% to 98% in 2010

· Authored a 75-page Student Flight Handbook designed to familiarize newly assigned personnel with Air Force core values, customs, courtesies, history, basic military training, and behavioral expectations thereby improving new hire retention and passing rates
· Worked closely with stakeholders and successfully streamlined the hiring process resulting in a 25% decrease in applicant processing time and shorter ramp-up periods 
· Drafted and published a Unit Career Advisor (UCA) Handbook, including Newcomer’s Orientation and Sponsorship Program checklists, resulting in 100% compliance with National policy 
· Created the Air Guard’s nation-wide advertising slogan: “Guarding America, Defending Freedom”
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Career History

Denver Sales Manager
Nov 2011 – Aug 2012
OnSite Marketing, Denver International Airport 
Corporate HQ, Coatesville, PA
Sales Representative
Aug 2011 – Nov 2011
OnSite Marketing, Denver International Airport 
Corporate HQ, Coatesville, PA
Superintendent of Recruiting and Retention
Apr 2008 – Aug 2011

Colorado Air National Guard Headquarters 
Aurora, CO

Recruiting Office Supervisor
Apr 2006 – Apr 2008

140th Wing, Colorado Air National Guard
Buckley Air Force Base, Aurora, CO

Recruiting & Retention Manager
 Nov 2002 – Apr 2006
137th Space Warning Squadron, Colorado Air National Guard
Greeley, CO
Professional Education & Certifications
 
· Certified Trainer, IMPACT Selling System – The Brooks Group
· TriMetrix Certification Training Program – The Brooks Group
· IMPACT Sales Train the Trainer Course – The Brooks Group
· IMPACT Sales Basic Course and Coaching – The Brooks Group
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