Rochester CMG/Reichel Foods office situation
· Employee numbers are down due to low production.
· CMG office needs have changed dramatically.
· Workload in CMG office can be handled by 1 person.
· Production predictions at Reichel Foods are unknown currently.

Temporary Rochester CMG/Reichel Foods Office Solution
· Office will be closed on Fridays with Kelsey working from home and will be available to come to office when necessary.
· Reduce office hours.
· Eliminate one position

· Kelsey’s hours-6am to 2:30pm Monday-Thursday. Adjustable based on office needs.
· Kelsey to continue to be on call 24/7.
· Should the need arise, Hugh would be available to come to the office.

Solution
· As needs are increasing and additional office support needed, we will evaluate for the possibility of hiring an Administrative Assistant.

Tentative lay off date for Kelly Sutton will be 1/22/26.

