W. ROBIN UMBARGER

125 Telluride Place Longmont, CO 80504
Direct: (720) 422.3899
wru2us@yahoo.com

PRODUCTION /WAREHOUSE/LOGISTICS PROFESSIONAL

Expertise in Production Operations combined with excellence in identifying and resolving inventory issues.
Very effective in Cycle Count Resolutions. Known for dissecting the big picture to find errors in BOMs,
Routings, Through Put and Processes. Competency in ERP, MRP, MRB, RMAs, ESD Procedures and local and
international shipping/receiving.

Experienced in operating systems, Oracle, SAP, ForthShift, J.D. Edwards and Red Prairie WMS.

EXPERIENCE

Wesco Integrations 06/2016
Integration Lead (Temp Assignment) SAP

J Locate, organize, audit and count all inventories of the existing stock.

J Plan, purchase, schedule and stage all incoming orders

o Run MRP for inventory orders

. Manage Cycle Counts, resolutions and adjustments

J Manage multiple stockrooms and their location layouts for issue efficiency

J Create procedures for the integration take over.

. Maintain inventory accuracy in receiving and issue.

Target Corporation 2014 to 2016
Reverse Logistics Specialist

¢ Manage and oversee the receiving and shipping department.

e Maintain all shipping records including creating BOLs, FDA food temp and handling processes.

e Control all ESIM disposal and documentation for the EPA regulations.

e Responsible for donations, destruction and vender returns. Documentation for Corporate
compliance.
Manage, direct and train team members.
e Restructure the receiving/shipping area for better efficiency.

Developed better process to insure accuracy and reduce time spent on daily tasks.

PTI Group USA 2013 to 2014
Materials Operations Supervisor
¢ Organize Warehouse to a systematic working environment.
e Establish the Processes that are dictated by parent company.
e Train, mentor, evaluate and match tasks to employees.
e Supervised a team of 22 in Shipping/Receiving, Kit pulling, Stockers, Yardmen, Receiving/posting
clerks and Inventory accuracy.
Increase Inventory accuracy by retraining the team in inventory transaction and tracking.
e Completely restructuring the racking and container stocking and issuing process.
e Train team in the processes needed to effective conduct keep and maintain inventory from receipt
to shipping.
e Effective in providing leadership for daily process accomplishment.

SYMMETRICOM INC, Boulder, CO. Oracle 2008-2012
Stockroom/ Production Lead

e Improved cycle count accuracy from 81% to 99.7% by changing processes.

¢ Decreased throughput time by restructuring the kit pulling process.

¢ Decreased stock out issues by creating a working two bin Kan Ban system.

¢ Reduced past due PO’s by changing the RDR to real time dedication.

¢ Decreased MRB shelf time 35% by documenting NC’s and FA’s.

¢ Organized a six product line receipt from a closing branch which improved cost reduction.
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Evaluated production process and changed to product line assembly, enabling point of use
inventory.

Planned, integrated and controlled the inventory receipt of new product lines.

Worked closely with Quality Assurance, reducing the time spent on ECOs, TDAs and NCOs.
Monitored RMA receipts, repairs and shipments. Implemented process change to reduce customer
down time.

Trained, mentored and inspired staff to increase output.

KROLL FACTUAL DATA INC, Loveland, CO. 2007-2008
Inventory Control / Purchasing Supervisor

Streamlined purchasing process from two days to same day turn-around.

Set up Inventory Cycle Count to ensure IT techs had necessary supplies.

Monitored sales floor and CSR computers for user identity accuracy and integrity of FCRA.
Completely reorganized stockroom, setting up numbering system for products on hand and safety
stock requirements, resulting in a quick sight check for QOH.

Maintained and monitored VMI for onsite warranty replacement products.

Managed daily procurement of replacement/repair parts for service techs.

Changed purchasing process in all departments, decreasing order time and costs.

Reduced company’s cell phone cost by $100,000 a year by monitoring actual use verses in-stock
costs.

SOPRIS WEST INC, Longmont, CO. 2004-2007
Planning/Inventory Control Specialist

Created a cycle count process that was nonexistence, resulting in a starting point for inventory
accuracy reference.

e Designed and worked forecasting process to support purchasing.

e Worked with Senior Planner on sales order processing, ensuring better flow through.

e Created work flow planning report for planned receipts.

e Chaired team for the move of three warehouses into one 300,000 sq ft warehouse with >.04% loss,
($11.5 m inventory).

¢ Planned onsite assemblers’ work load to meet forecast.

e Provided annual sales report analysis for each product line to Senior Planner, used for forecast
planning.

e Resolved Cycle Count and location issues, improving pull times.

e Worked with Production on missing/lost inventory from bar coding errors, improving inventory
accuracy.

e Recognized as instrumental with the implementation of new WMS “Red Prairie”, ensuring minimal
errors.

ENGINEERED DATA PRODUCTS INC, BROOMFIELD, CO. 2002-2004

Inventory Control Manager

Evaluated inventory on hand to set Safety Stock levels from purchasing freeze.

Calculated one year sales history to create usage forecast.

Restructured stockroom locations to improve kit pull times.

Consolidated random inventory locations in manufacturing, decreasing time for locating parts and
cutting build times.

Changed BOM structure to streamline interaction between stockroom and production, resulting in
smoother transition.

Established Staging Areas in operations to decrease hands on time and shorten set-up time by 32%.
Improved Cycle Count Accuracy, increasing On Time Deliveries.

Trained staff on new innovative stocking/retrieval procedures, decreasing Hands on Time.

EDUCATION and PROFESSIONAL DEVELOPMENT

APICs Certification Educational Society for Resource

Management

Front Range Community College Business /Accounting
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Inventory Management Blishe-Mise Corporation.
Inventory Control Management GMC Corporation.



