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Summary:

I have over 25 years experience in Operations Management, including Purchasing, Inventory Control, Production, and Database Development & Management across various industries such as Hotels & Country Clubs, Manufacturing Facilities and Construction Operations. I have been responsible for annual purchasing budgets of $2 million to $7 million. I have designed and implemented systems that have increased efficiency and accomplished desired cost reduction goals. I have been on the management team for the opening of independent hotels and chain restaurants from ground up construction to full operations, including the planning, purchasing and logistics for furniture, fixtures, equipment and supplies. I have recruited, trained, motivated and managed staffs from 5 to 27 employees. I have successfully functioned as Dept. Manager for multiple departments, simultaneously. I am a goal oriented, hands on manager who has the flexibility to comfortably work with CEO’s, Sales, Engineering, Accounting, Customer Service and Production departments. I am a Certified Lean Six Sigma Black Belt.
Current Position: 
Production Systems Analyst / Buyer at Reliable Truss & Components. May 2006 to present. Purchase 1.8 million dollars of raw materials annually. Forecast material requirements. Manage and reconcile inventory, including perpetual and physical inventories. Develop and manage management information reports and systems using Unix mainframe system, SQL, Crystal Reports and Visual Basic. Cost accounting for manufacturing processes. Develop manufacturing systems improvements. Develop and direct all OSHA safety programs. Manage production scheduling.

Previous Positions: 
Project Manager / Operations at Northern Contracting Corp. April 2003 to May 2006.
Responsible for construction site supervision, project buy-out, contract administration, bond procurement, database programming, purchasing building materials, job costing, bid preparation for general contractor and processing certified payrolls.
 
Purchasing Manager / Operations at B&B Business Management. August 2001 to April 2003. Purchasing, inventory control, cost accounting, database programming, web page programming, accounts payable, accounts receivable, order entry and invoicing for external clients on contract basis. Negotiated contracts.

Construction Services Specialist at Allied Domecq Retailing USA. March 1996 to August 2001. Systems analysis and support for field Construction and Development Managers, including database development and management, spreadsheet reports, web page development and management, hardware and software troubleshooting, National Account inventory management including vendor negotiations, materials procurement, inventory forecasting for construction requirements. Maintain delivery scheduling and material approvals.

Production/Inventory Control Manager, Safety Manager at Venture Tape Corp. December 1988 to March 1996. Controlled manufacturing costs. Instituted and directed all OSHA & EPA health and safety programs, developed and administered training, maintained computerized manufacturing production scheduling, developed and maintained inventory control system, purchased and maintained all safety equipment, performed hardware and software installation and training.

Purchasing Manager – F&B Controller. September 1979 to December 1988. Hotel & Country Club Corporations as Purchasing Director, Food & Beverage Cost Controller, Convention Services Manager. Responsible for purchasing, inventory control and cost accounting for all food, beverages and big four items. Managed all aspects of banquets and business functions. Hired staff as required.

Technical Skills: 
SQL Programming, Crystal Reports, Oracle, Expedition, Visual Studios, Microsoft Office, MS Project, Mitek MVP & MBA, Alpine TrusSteel, Monarch Pro
 
Education: 
Certified Lean Six Sigma Black Belt.

Mitchell College 1976-1977 (Civil Engineering), SQL Programming & Database Design, Crystal Reports Development, Oracle DBA Class, Finance for the Non-Financial Manager, Dale Carnegie Management, Timberline Estimating, PADI Medic Training, Hazardous Material Response

Organizations:
APICS, Project Management Institute

