Robert Ault

Medical operations Supervisor - TERUMOBCT
Thornton, CO 80602

robert.ault@terumobct.com

720-394-8142

Enthusiastic and dedicated self-motivated supervisor. 25 years with Terumobct
Eager to streamline and improve efficiencies in critical work areas

Skilled at recognizing bo lenecks and improved efficiencies at key processes
specifically for Japan products by 30%

Worked with ESHS to reduce injuries buy 15% in the last fiscal year

Created work center Efficiency reporting, including, and improving work area
absorption

Work Experience

Medical operations Supervisor
TERUMOBCT - Lakewood, CO
August 2008 to Present

Currently manage a team of 36 associates in a clean room environment to produce life saving
therapeutic and dialysis equipment and blood collection products. This is performed in a semi
automated radio frequency department. This is accomplished by following SOP and MOP
procedures and under strict FDA, BSI, and ISO requirements.

Operatios Lead
TERUMOBCT - Lakewood, CO
June 2000 to June 2008

Responsible for opening, reviewing and, closing DHR, first line of contact for associate needs.
Coordinate weekly and four week production build schedule requirements. Close interactions with
support teams such as maintenance technicians, engineers, and directors.

Education

HIGH SCHOOL DIPLOMA
Northglenn High School - Northglenn, CO
1992

Skills

LEAN MANUFACTURING, SIX SIGMA, COACHING

Additional Information



SKILLS

Lean manufacturing Six sigma

5S Lee Hecht Harrison

Coaching practices for leaders Ken Blanchard

Situational leadership Keye productivity centers
Assertiveness skills for Mountain states employer council
managers/supervisors

Supervisory skills



