ROBERT P. BUDNIK
Manitowoc, Wisconsin 54220
RobertPBudnik@gmail.com
715-218-8468

PROJECT MANAGEMENT PROFESSIONAL

Experienced Project Management Professional with expertise in construction project
management. Proven success with ensuring all projects are completed on time and
within specified budget. Accomplished in overseeing all phases of construction projects,
coordinating with contractors, suppliers, estimating materials and establishing profit
margins. Experienced in utilizing Six sigma and LEAN methodology.

PROFESSIONAL TASKS:

Perform material estimates from prints for bids and establish profit margins.
Develop sub-contractors to complete the project on time, under budget.
Oversee total construction to ensure project is completed as designed.

Prepare, coordinate and communicate construction schedule.

Submit daily progress updates for incorporation into the master schedule.

Act as project Safety Coordinator to ensure clean, safe standards are
maintained.

Resolve jobsite design-build issues and communicate with architects, designers.
Assist accounts receivable with CO, OCO.

Direct daily on-site contractor meetings to maintain schedule and quality.

Meet with owners, architects, designers, inspectors to direct compliance, quality.

EMPLOYMENT:

Direct Supply-Aptura

Project Manager, Superintendent; Senior Housing; Milwaukee, WI 2018-
present

Pro-Build

Project Manager Commercial; Eau Claire, WI
2017-2018

Menards Inc.
Project Manager New Menard's Stores; Eau Claire, WI 2015-2017

Matercraft Exteriors
Project Manager, Sales, Exterior Renovation; Rockford, IL 2013-2015

Lakeshore Builders
Project Manager Residential, Foreman, Manitowoc, WI 1995- 2013

EDUCATION:

University of Wis.-Stout Bachelor of Science Degree, Construction Management



LTC- Certified Black Belt, LEAN Six-Sigma

NWTC- Associate Degree, Civil Engineering



