MANUEL L. RIOS
804 Smoke Signal Pass, Pflugerville, TX 78660
CELL: 512-426-1028
EMAIL:D5RIOS@ATT.NET

SUMMARY
Hard working, Success-oriented Materials Team Lead acknowledged for the ability to achieve goals and complete projects on time, while keeping materials and inventory to a minimum. Highly awarded associate for team building and associate mentoring, as well as his extensive materials and inventory knowledge. Adept at problem solving and thrives working as an individual or as part of a team. Recognized for embracing and spreading the Lean philosophy. Consistently delivers positive results with a great work ethic and ability to deal with constant ambiguity.

PROFESSIONAL EXPERIENCE
Sr. Materials Team Lead, Dell Incorporated, Austin, Texas                               2003-2013
Manage a team that is responsible for performing the physical or administrative tasks involved in the receiving, order fulfillment, storing and distributing of parts and materials to the manufacturing lines. Worked closely with Production Control in planning, forecasting, scheduling and monitoring of materials through the production process. Maintain records of received goods and/or rejected items due to damaged caused in transit or missing material. Conduct physical inventories and lead cycle counts. Ensure accountability of inventory through transaction documentation, process and inventory audits. Work together with production leads to ensure that all new team members know and practice the Lean philosophy, 5S standards and all safety regulations to guarantee high quality and customer satisfaction.
· Worked with the engineering team in creating new processes with the goal of reducing downtime in production due to unloading and consolidation of arriving material and product.
· Improved inventory accuracy average to 97% by conducting daily line audit and monthly physical line counts. Also conducted daily variance reconciliations and adherence to inventory movement processes.
· Traveled to Line of Business in Poland to help implement new lean production lines and bring new associates up to speed on the lean philosophy.
· Worked to fulfill any and all Material Request that came in from other Line of Business and Research and Development facilities. Worked with Shipping/Receiving to expedite requests in a timely manner.

Materials Team Lead, Dell Incorporated, Austin, Texas                                     2001-2003
Lead a team whose duties involved unloading of trucks with materials and product in preparation for production which involved order consolidation, part gathering and distribution of orders to manufacturing lines. Ordered parts that are needed in a timely fashion as to not impact production flow while keeping inventory to a minimum. Engaged in Business Process Improvement projects to improve processes that would benefit production output and increase quality for our internal and external customers.
· Multiple awards given for team building, inventory accuracy and increasing production uptime. Also help bring up multiple Lean Lines for production. Implemented new material and order sorting process for a faster transition from truck to production lines.
· Received multiple Business Process Improvement Green Belt certifications for implementing improvements to Pick The Light assigning process in which all like parts, hard drives, cards, cables, etc. were assigned to the same zones to lower missing, wrong and/or damaged percentages. These types of adjustment made it easier for daily inventory audits, accurate inventory counts, and for creating a line change over process for new platform changes.
· Member of team that was responsible for bringing up Hybrid PTL lines and implementation of new routing and order fulfilling applications.
· Worked with engineers to implement paperless order fulfillment.

PROFESSIONAL EXPERIENCE
(CONTINUED)

Materials Associate, Dell Incorporated, Austin, Texas                                                        1999-2001
Worked closely with line leads to ensure production uptime by replenishing PTL lines and constant communication with order pull stations and Production control on any part variances and part deviations. Assisted the line leads with part location assignments and product changeovers. Responsible for unloading materials from trailer for line production.
· Recognized for working closely with Production Team leads and Order pull stations on new product changes with minimal downtime.
· Received safety award for safely operating fork lifts while loading and unload material and finished product.
· Sorted motherboards and power supplies in preparation for specific line builds. Also created reject tags for any and all damaged material.
· Duties also included running parts from the PTL to build cell for trouble shooting or part replacement.

HASL Machine Operator, SMTC, Austin, Texas                                                             1994-1999
Responsible for maintaining and operating Hot Air Solder Leveler during the motherboard circuit adhesion process. Team leader for Quality Assurance and Circuit repair teams. Certified in solder disposal according to OSHA and Federal regulations. Worked with engineering team for new product specs changes and implementation. Worked with Machine Operator Supervisor in distributing duties and managing time sheets and calendar/vacation schedules.
· Recognized for training new member in the Soldering process and hands on training.
· Improved Quality Assurance percentages by implementing Quality audits for new products.
· Traveled to facility in Boston, Mass to help train new members of the HASL maintenance team.
· Member of the Safety suggestion team. Implemented new guide lines for disposal of smoldering solder and refilling of new solder bars to the HASL machine.
EDUCATION
GED, Austin Community College, Austin, TX, 1990
Electronic Engineering, ITT Technical Institute, Austin, TX, 1991
CERTIFICATIONS
                                              Powered Industrial Vehicles (PIV) and Hand operated pallet jacks
                                              BPI Green belt certified
[bookmark: _GoBack]                                              Lean Manufacturing
                                              Class 3 solder level
                                               ISO 9001/14001

