James Riley III

3748 S. Ensenada St


Aurora Co 80013
 (678)656-7485

j_rileyiii@yahoo.com

Summary

Recognized as a high energy leader for my spirit and for building strong teams, while achieving bottom-line benefits through a Six-Sigma approach.
Specialties: Leadership, Business Strategy, Operational Excellence, Talent Management, Succession Planning, Talent Acquisition, Workforce Planning, HR Strategy & Analytics, Leadership Development, Mergers/Acquisitions/Integration expertise, Labor negotiations, Coaching, Performance Management, Organizational Change Management, Six Sigma Analytically-Driven (PCA certified six sigma green belt), Pricing & Forecasting, and Employee Engagement..
Experience
Rock-Tenn, Denver C.O

Converting Supervisor 2013- 2014
Supervisor in converting department supervised 103 employees in production on two shifts to insure that the product is within industry standards and customer specs. Maintained consistent run rates while insuring that safety in the #1 priority. Trained operators on how to calibrate each press and how to trouble shoot. Followed the production schedule to make sure the product was on time. Help with waste reduction throughout the plant. Helped with scheduling orders to make sure they were shipped to customers in a timely fashion. Train crews on how to care for cut-dies and print plates. Backup safety coordinator to insure all employees followed the safety rules. Help the plant to plan and prepare for the safety management audit systems. Performed duties of the environmental health and safety manager to keep the plant up to OSHA regulations. Was the fill in Quality manager to make sure that the product was up customer standards as well as Rock-Tenn Quality standards. As well as communicated with customers with ant issues that they may have with the product. Insured that all press ran to design (RTD) and OPX.
International Paper, Kansas City K.S

Converting  Supervisor 2011-2013(plant closed)
Supervisor in converting department, supervised employees in production to insure that the product is within industry standards and customer specs. Maintained consistent run rates while insuring that safety in the #1 priority. Trained operators on how to calibrate each press and how to trouble shoot. Followed the production schedule to make sure the product was on time. Help with waste reduction throughout the plant. 
 Packaging Corporation of America, Atlanta GA
Supervisor 2003- 2011
Supervisor in converting department, Supervised 15, plus employees, and making sure

Quality product was made in a timely fashion. Maintain a master production schedule. 

Ensured operators performed a one box set-up consistently and in a timely matter. Coached Employees on trouble shooting skills and how to recognize different types of warp board and delamination. Placed the 5s program in the plant to improve yield and production. Chairman of safety the team.
Smurfit stone, Container, Jax, FL 

Flexo Operator, 1997 - 2003Operator of an S&S flexo folder gluer two color with a die cut. Lead man in converting department. Filled in for supervisors insuring operators met production goals and produce quality product.

Education

 Lean manufacturing and 5s training and evaluation

 Six Sigma Green Belt.
Introduction in Flexo Folder Gluer, Rotary Die Cutting, Fundamental of Management

And Operations.

Georgia State University, Atlanta .GA  
