Adam J. Richter MS
11109 3rd Ave E
Bradenton, FL 34212

(941) 720-7950
adam.richter@outlook.com
EDUCATION
Masters of Science –Management Information Systems (MIS) – University of South Florida

July 2005, Magna Cum Laude

Bachelors of Science – Management Information Systems (MIS) – University of South Florida

May 2004, Dean’s List, Cum Laude

Associate of Arts – Computer Information and Science (CIS) – University of Florida

June 2002, Dean’s List
EXPERIENCE

IT Manager
Sarasota Police Department

November 2011 – Present | Sarasota, FL

· 24/7 IT Operation, 300 Users
· Direct an IT team with helpdesk technicians, network analyst, terminal agency coordinator, and an officer liaison

· Process inventory and streamline IT asset distribution, organization, scrap, and auditing
· Coordinate cross-functional teams, divisions, and vendors to initiate new technology projects and to resolve high priority issues
· Complete projects: VOIP hosted phone service migration, server virtualization, cellphone/aircard upgrade, workstation refresh, SAN storage consolidation, offsite data replication, two factor authentication implementation, security auditing, whole disk encryption, multiple server cloud hosting conversion, digital document management, SharePoint, agency intelligence sharing, patch management, server managed antivirus, web filter, enterprise camera surveillance system, project 25 radio upgrade, EOC setup, and server/infrastructure upgrades
· Prepare IT budgets (completed for fiscal years 2011-2012 & 2012-2013)
· Document, design, and review IT policy/procedures

· AWARDS: Civilian Employee of the Quarter (4th Qtr 2012) & Civilian Employee of the Year (2012)
IT Professional I
Sarasota County Sheriff
May 2011 – November 2011 | Sarasota, FL

· 24/7 IT Operation, 1200 Users
· Lead the project implementation and review of new technologies

· Processed change requests and problem management for agency software/users
· Implemented and administered Dell Kace system management appliance (service desk, patch management, software distribution, asset management, and inventory) 

· Oversaw network, SAN, and data center operations
Tech Support I
Sarasota Police Department

February 2010 – May 2011 | Sarasota, FL

· 24/7 IT Operation, 300 Users
· Executed data center and workstation relocation into a new building
· Developed department intranet and internet website

· Created internal, web based, training and scheduling system
· Introduced and utilized computer forensic technologies

· Administered buildings Lenel security system
· AWARDS: Personal Commendation (2nd Qtr 2010) & Unit Commendation (2011)

Adjunct Professor

State College of Florida

January 2010 – July 2010 (Spring Semester) | Bradenton, FL

· Taught CGS1000 - Introduction to Computers

· Core course, live lectures, and lab work

IT Manager

We Fix Computers (WFCFL)
October 2005 – January 2010 | Sarasota, FL


· Hired, trained and managed a team of computer/network technicians

· Successfully bid and completed IT projects for Subway, Boars Head, and Westfield Mall

· Analyzed work orders and designed quality assurance measures to increase customer satisfaction and to reduce follow-up calls
· Expanded service portfolio

Owner and Store Manager

Cell Phone Pros (Metro PCS)

June 2007 – November 2008 | Bradenton, FL
· Communicated and strategized with MetroPCS corporate to setup store
· Coordinated phone and accessory purchasing
· Prepared employee schedules and payroll

· Processed account payable and receivables
Digital Forensic Examiner

Suncoast Forensics

February 2004 – January 2007 | Tampa, FL

· Preformed electronic investigations in computer fraud, misuse and industrial espionage

· Became an expert witness in digital forensics
· Systemized chain of custody procedures, evidence handling, and lab policies
Computer Service Technician

Uptech Computers

August 2002 – July 2005 | Tampa, FL

· Worked in a fast paced computer repair environment (15+ computers/day)

· Preformed computer installations, diagnostics, repairs, maintenance, and upgrades
· Maintained inventory and completed inventory ordering
· Designed technology quotes and recommended technology solutions
Certifications

3/2013 – IS-00242.a Effective Communication FEMA, License ICS-242

3/2013 – IS-00100.b Incident Command System (ICS) FEMA, License ICS-100

3/2013 – IS-00700.a National Incident Managment Systems (NIMS) FEMA, License ICS-700

11/2011 – Rackspace Cloud Computing Certified (CloudU)

10/2011 – Neverfail Certified Administrator (NCA) 6.3

9/2011 – Certified Secure Web Application Engineer (CSWAE mile2)

8/2011 – ITIL v3

8/2011 – VMware Certified Professional (VCP) vSphere 4 

3/2011 – Microsoft Certified IT Professional (MCITP)

3/2011 – Microsoft Certified Technology Specialist (MCTS)
2/2011 – Cisco Certified Network Associate (CCNA)
1/2011 – Cisco Certified Entry Networking Technician (CCENT)  

12/2010 – Zend Certified Engineer (ZCE) PHP 5.3
11/2010 – Grant Writing USA (2 day Training) – Ft. Myers, FL
11/2010 – Microsoft Certified Professional (MCP)
4/2010 – Criminal Justice Information Services Certified – Sarasota Police Department – Sarasota, FL
5/2005 – NFNLP – NLP Master Practitioner – Ft. Myers, FL
2/2005 – FEMA Basic Incident Command System – IS-195
5/2004 – ACFE – Certified Fraud and Computer Crime Investigations – Tampa, FL
7/2001 – CompTIA A+ Certification – Gainesville, FL


Volunteer Experience
3/2006-Current – Sarasota PC User Group – Technology Instructor – Sarasota, FL

8/2011-Current – American Red Cross – Disaster Services Volunteer – Bradenton, FL

6/2011 – Florida Police Accreditation Coalition – Instructor in the familiarization of computer programs to help facilitate electronic filing – Bonita Springs, FL

8/2006 – Manatee PC Users Group – Guest Technology Instructor – Bradenton, FL

1/2008-1/2010 – Venice Area Computer Users Group (VACUG) – Vice President and Teacher – Venice, FL
2004 – American Red Cross – Disaster Services Volunteer – Hillsborough County, FL

2000-2002 – American Red Cross – Volunteer Manatee and Alachua County, FL

· Attained certifications in:  Adult CPR, Standard First Aid, Mass Care, Shelter Operations I, Advanced Care Unit, and Disaster Services
