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Program Manager

Global PROGRAM and PMO (Program Office) MANAGER, delivering BUSINESS CHANGE to steady state effectively through innovative project design, strong governance, planning, and control processes.  Experienced in program, portfolio and project management, setting-up and managing program offices with $multi-million budgets, producing robust project plans, operating in multi-national or local, matrix-managed or dedicated teams.
 (
Program
 
Manangement
 Experience
:
Managed multiple inter-dependent 
change
 projects, designed to deliver benefits to client organizations
.
Managed board-level client relationships and multiple stakeholders and partners to ensure full commitment and “buy-in”.
Provided str
ategic perspective for program
s, providing vision and setting direction.
Provided appropriate project managem
ent disciplines across program
s to achieve successful delivery within different organizational cultures.
Full P&L responsibility for budget and the generation of additional revenue streams.
Managed the fi
nancial integrity of a program
 to deliver business case performance.
Managed risks and issues to minimize the risk of failure of implementing the cha
nge.
Produced strategic program
 and detailed project plans to enable clear operational direction for stakeholders and project teams.
Advised and guided internal and external customers to ensure stakeholder engagement.
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EDUCATION & AFFILIATIONS:
BBA – Calvary Chapel Bible College
Prince 2 Practioner, ITIL
Member, Project Management Institute
Member, American Association of Notaries -Texas Public Notary

PROFESSIONAL EXPERIENCE:
CURRENT EMPLOYER
PMO MANAGER, EUROPE AND RUSSIA	~	PRESENT
· Responsible for transitioning and achieving a ‘steady-state’ platform, a multinational PMO valued over £60m
· Manage Telecommunication project management efforts to provide increased project delivery, more consistent communication, and higher project maturity through the implementation of a Project Management Office, a Project Portfolio Solution, and the training of IT project management personnel for all IT projects in Europe and Russia. 
· Manage IT portfolio performance including P&L, developing and implementing project management standards, and providing new ways to accomplish other corporate processes.
· Develop and manage the Regional Program Management Office processes, prepare and publish standard PMO templates (RAID, deliverables, shared folders filing system), produce overall program plan and detailed project plans.
· Support projects from 18 country teams of Infra and network-telecommunication in maintenance, service delivery, resources, and escalations.  Clients include Acision, Orange, Vodafone, Three, and T-Mobile.

THE CAPSTONE GROUP, LLC
SENIOR IT PROJECT MANAGER	
Develop and manage full project life cycles in Infrastructure Management including System Integrations with managing 3rd party vendors (SUN, IBM, HP, CapGemini, Cisco, Avaya, Ciena, and others).  Leading a team of Solution Architects in gathering customer requirements and finalizing Solutions. Signing off requirements, Solutions, ATPs, commissioned hardware certificates and final ATP certificates.  Responsible for driving teams to timely and within budget project completions.  Define and maintain project phases, deliverables, milestones, resources, and budget.  Utilize best practice to manage stakeholders’ expectations and communicate regularly on progress.  Manage cross-functional teams comprised of both off-shore and on-site resources including network engineers, developers, architects, test managers, and compliance.   Apply Remedy Change Orders with Change Control Board as needed.  Analyze and resolve issues in vendor/distributor contract leases, negotiations and procurements.  Lead teams in development, test, pre-production, production and dr environments. Establish and maintain business partnerships with sponsors and stakeholders.
Projects Included:
·  Deployment of a new DWDM Optical Network to replace the end of life corporate network connectivity.
· Call Center Migrations.
· Enterpise wide Hardware Refresh.
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PROFESSIONAL EXPERIENCE (CONTINUED):


GMAC MORTGAGE
RISK ASSET MANAGER				
Responsible for monitoring federal modification and foreclosure prevention programs (HAMP) for Fannie Mae policy changes and assisted in the business procedural efforts to update the current internal control environment. As part of the Legal team, conducted fraud detection on litigated assets to protect the company’s interest.  Maintained a deep understanding of key regulatory requirements and rules. Tracked litigation trends to gain insight on current and upcoming issues that may initiate an active claim and prepared accordingly, this reduced the overall cost of litigation. 
· Identified risks, risk probability and impact. Developed mitigation strategies and response plans to eliminate business risks (Loan modifications, Short sales, Deed in Lieu of foreclosure).
· Defined project scope, goals and deliverables in support of the business goals and in collaboration with senior management and stakeholders.
· Built consensus for strategy / solution design and developed full-scale project plans and associated communications documents.
· Effectively communicated project expectations and success criteria to team members and stakeholders and proactively managed changes in project scope and delivery.
· Developed and delivered progress reports, proposals requirements documents and presentation; liaising with project stakeholders on an ongoing basis.
· In conjunction with functional project leads, estimated the resources and participants needed to achieve project goals. Together with other managers, assured the appropriate resources are assigned to critical project initiatives.
· Planned, scheduled and tracked project milestones and deliverables; managed project dependencies and critical path.
· Coached, motivated and supervised staff assigned to the project and influenced them to take positive action and accountability for their assigned work.


IPM
PROJECT MANAGER				
Directed a team of diverse professionals in finance, IT, marketing and publishing solutions. Managed and developed detailed plans, ensured projects progressed on schedule, within budget and met quality objectives. Lead problem resolution efforts associated with all aspects of solutions like the development of requirements, scope and integration. 

WASHINGTON MUTUAL BANK
UNDERWRITING MANAGER			
Reviewed and evaluated information on a potential Mortgagor to determine if buyer, property, and loan conditions met company standards.  Evaluated acceptability of the loan to investors and analyzed title policies for accurate lien status and possible title deficiencies.  Reviewed and cleared data exceptions, stipulated and cleared compliance regulation exceptions.
· Managed a team of underwriters.  Motivated team to optimum performance through recognition, open-door policy, regularly scheduled team meetings and one-on-ones. 
· Identified and resolved performance issues through mentoring, coaching to improve performance, clearly setting expectations and taking further disciplinary action if necessary.



REFERENCES:
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