
   

Contact
970.412.8211 (Home)
reuben.croft.roc@gmail.com

www.linkedin.com/in/reuben-croft
(LinkedIn)

Top Skills
MRP
Continuous Improvement
Supply Chain Management

Certifications
IATA
49CFR training
IMDG
DGR
Lean Six Sigma White Belt Certified

Reuben Croft
Logistics Manager at Archer Daniels Midland Company
Fort Collins, Colorado

Summary
An industry leader with team-building and problem-solving skills.
Extensive experience within the supply chain, management, and
logistics. Motivated to find answers to complex challenges. A
competent manager that is driven by results utilizing proven methods
to succeed and motivate teams to improve. 

Experience

Archer Daniels Midland Company
Logistics Manager
October 2017 - Present 
Fort Collins, Colorado Area

• Ensure compliance with all company policies, local, state, and federal
regulations.
• Direct the management and supervision of receiving, storing, and shipping of
freight and materials.
• Ensure complete, correct finished goods shipments to customers.
• Ensure first in, first out (FIFO) rotation of raw and packaging materials as well
as finished goods.
• Be an integral part of plant continuous improvement process.
• Perform employee evaluations in a timely manner consistent with company
policy.
• Provide timely reports to director of operations
• Work with direct reports and cross-functional teams to implement best
practices.
• Refine and improve process management where opportunities exist.
• Perform all other duties deemed necessary, or required by plant
management.

Rodelle Inc.
Logistics Supervisor
September 2017 - October 2018 (1 year 2 months)
Fort Collins, Colorado Area

• Developed and implemented policies & procedures
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• Integrated 5'S and lean standards to eliminate waste
• Increased visibility on compliance and increased throughput
• Inventory control
• Drove company toward GMP and SQF standards

Macy's
Receiving Manager
March 2016 - October 2017 (1 year 8 months)
Fort Collins, Colorado Area

• Aptitude in maintaining and building collaborative partnerships with internal
departments.
• Excellent organizational and time management skills
• Proven ability to handle multiple projects under pressure with minimal
supervision.
• Facilitates positive employee relations by fostering an environment of open
communication
• Proven ability to coach and develop supervisors resulting in a highly effective
team
• Productivity driven, task oriented and highly organized
• Strong communication and leadership skills
• Effective prioritizing and time management skills

CHC Helicopter
Logistics lead/ Lean champion
January 2013 - January 2016 (3 years 1 month)
Fort Collins, Colorado Area

Create and Implement logistics SOP standards
Developed and maintained training documents
Proficient at technical shipping process (dangerous goods, international
shipments, and export compliance)
Advanced teaching skills within logistics (shipping, receiving and warehousing)
 Improved process flow including implementation of Kaizen and lean
processes
 Team leader and trainer

Advanced Energy
Shipping lead
2010 - December 2012 (3 years)
Fort Collins, Colorado Area
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Astute problem solver 
Improved compliance for import & export 
Interviewed and trained new hires
Redesigned warehouse to improve workflow 

Education
Colorado State University
B.S. Business Management, Organizational Leadership
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