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Analytical and detail-oriented professional adept at instituting organizational strategies and measures for continuous improvements and efficient business operations.
Proven ability in the conceptualization, development, implementation and management of operation solutions.
Demonstrated expertise in the procurement of materials, equipment, and services to fulfil organizational and customer needs.
PROFESSIONAL EXPERIENCE

Purchasing Manager/Officer
State of South Dakota Human Services, Yankton, SD 2015–Present
	Coordinate the purchase of materials, supplies, and equipment according to South Dakota purchasing and procurement statutes.  Ensure that items purchased meet or exceed the minimum level of quality at the lowest possible cost. Direct the operation of programs such as property management, warehouse operations, fleet management, and inventory control for the hospital.
· Reduced inventory by 50% in the first year at the South Dakota HSC by successfully bidding out multiple supplies to reduce cost and lead times.
· Trialed multiple products to reduce cost and provide savings of 100K per year.

Global Inventory/Supply Chain Manager
Stemtech Healthsciences, Pembroke Pines, FL	2012-2015
	Managed and planned the global supply chain across 30 countries and 10 contract manufacturers, using metrics, forecast and historical data.  Worked closely with the contract manufactures to control lead times on raw material, testing, production and shipping of finished goods.  
· Developed processes and procedures for a global inventory tracking document.
· Worked closely with Research and Development to plan new products, locate raw material suppliers and the choosing of new contract manufacturers.
	
Core Competencies
Operations
Supply Chain
Relations Management
Quality control
NPI
Material requirement planning
Process & Performance Optimization
Leadership and Motivation
Vendor sourcing and procurement
Excess and obsolete analysis
Restaurant Management
Highlights
Managed Service Supply Chain for North America - $10M inventory, 3 hubs, 125 depots for 10,000 clients
15 plus years in supply chain, purchasing, planning and inventory management
Reduced production/product holds by 100%
Created a Virtual Managed Inventory (VMI) Hub approach which reduced production inventory by 10% ($10M annually)
Dropped staff hours by 30% by combining duties and tracking trends
Education/skills
 
Associate of Applied Science in Business Management 	Western Iowa Tech Community College, Sioux City, Iowa                                                       
National Career Readiness Certificate; Level – Platinum

Proficient in: MS Office, JDE Office Suite, Agile, As400, Syspro, Oracle, Sprocket







Professional Experience
		Red Steakhouse, Vermillion, SD	 			2010 - 2011		Dining Room Manager           
	Dakota PC Warehouse, South Sioux City, NE			2008 - 2010		Inventory Manager 	
	Gateway, Inc/MPC, North Sioux City, SD			1996 - 2008		Program Manager/Purchasing

	
Additional Career Highlights
 Spearheaded operations of the planning, purchasing, inventory control, and shipping/receiving departments. Communicated with engineering, manufacturing, and service department to insure compliance of procedures.
[bookmark: _GoBack] Adept in RFP/RFQ drafting, negotiations, vendor relations and vendor performance evaluation.
 Instrumental in the complete product lifecycle for new product introduction; conception, development, product release, and end-of-life product transition. Pioneered many high profile product launches; executed timelines, milestones, and contingency plans to ensure smooth product transition.
 Established trust, personal rapport, and strong working relations with executive management, staff and vendors. Efficiently multitasked to made quick sound decisions, while maintaining flexibility to changing priorities.
 Recognized for balanced judgment, stability and capacity to drive consensus among workers. Utilize exceptional organizational skills; work effectively under pressure and stress; prioritize workloads and maintain consciousness of targets and deadlines.
 Managed 30 to 35 employees including scheduling, training, mentoring and human resource support.
 Developed and executed a robust out of box experience (OBE) process which delivered $250K savings annually by reducing client calls by 45%.
 Designed and implemented a Product /Feedback process which improved the First Call Resolution by 35% by developing tools and solutions for technical support.
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