
Michael Dierks
Management
Pueblo West, CO 81007
michaeldierks8_73y@indeedemail.com
+1 719 240 3600

Dynamic and motivated professional with a proven record of generating and building relationships,
managing projects from concept to completion, and coaching individuals to success. Skilled in building
cross-functional teams, demonstrating exceptional communication skills, and making critical decisions
during challenges. Adaptable and professional leader with an ability to work independently, creating
effective presentations, and developing opportunities that further establish organizational goals.

Willing to relocate: Anywhere
Authorized to work in the US for any employer

Work Experience

Operations Manager/ Project Manager
FRPHI Environmental Construction Services, Inc - Pueblo, CO
April 2021 to October 2022

• Supervise, coordinate, or schedule the activities of construction
• Schedule the project in logical steps and budget time required to meet deadlines
• Confer with supervisory personnel, owners, contractors, or design professionals to discuss and resolve
matters, such as work procedures, complaints, or construction problems.
• Prepare contracts and negotiate revisions, changes and additions to contractual agreements with
architects, consultants, clients, suppliers and subcontractors.
• Interpret and explain plans and contract terms to administrative staff, workers, and clients,
representing the owner or developer.
• Take actions to deal with the results of delays, bad weather, or emergencies at construction site.
• Inspect or review projects to monitor compliance with building and safety codes, or other regulations.
• Study job specifications to determine appropriate construction methods.
• Select, contract, and oversee workers who complete specific pieces of the project, such as asphalt
paving, concrete, utilities, and excavation.
• Direct and supervise workers.
• Develop or implement quality control programs.
• Requisition supplies or materials to complete construction projects.
• Investigate damage, accidents, or delays at construction sites, to ensure that proper procedures are
being carried out.
• Take actions to avoid potential hazards or obstructions, such as utility lines, other equipment, other
workers, or falling objects..
• Read specifications, such as blueprints, to determine construction requirements or to plan procedures.
• Inspect work progress, equipment, or construction sites to verify safety or to ensure that specifications
are met.
• Train workers in construction methods, operation of equipment, safety procedures, or company
policies.
• Takeoff and Estimating Responsibilities



Project Manager
CASTLE ROCK CONSTRUCTION - Littleton, CO
December 2020 to April 2021

• Schedule the project in logical steps and budget time required to meet deadlines.
• Supervise, coordinate, or schedule the activities of construction
• Read specifications, such as blueprints, to determine construction requirements or to plan procedures.
• Inspect work progress, equipment, or construction sites to verify safety or to ensure that specifications
are met.
• Locate, measure, and mark site locations or placement of structures or equipment, using measuring
and marking equipment.
• Coordinate work activities with other construction project activities.
• Estimate material or worker requirements to complete jobs.
• Order or requisition materials or supplies.
• Confer with managerial or technical personnel, other departments, or contractors to resolve problems
or to coordinate activities.
• Analyze worker or production problems and recommend solutions, such as improving production
methods or implementing motivational plans.
• Record information such as personnel, production, or operational data on specified forms or reports.
• Suggest or initiate personnel actions, such as promotions, transfers, or hires.

Project Superintendent/ Project Manager
LAWRENCE CONSTRUCTION - Littleton, CO
June 2019 to November 2020

• Schedule the project in logical steps and budget time required to meet deadlines.
• Supervise, coordinate, or schedule the activities of construction or extractive workers.
• Read specifications, such as blueprints, to determine construction requirements or to plan procedures.
• Inspect work progress, equipment, or construction sites to verify safety or to ensure that specifications
are met.
• Locate, measure, and mark site locations or placement of structures or equipment, using measuring
and marking equipment.
• Coordinate work activities with other construction project activities.
• Estimate material or worker requirements to complete jobs.
• Assign work to employees, based on material or worker requirements of specific jobs.
• Order or requisition materials or supplies.
• Confer with managerial or technical personnel, other departments, or contractors to resolve problems
or to coordinate activities.
• Analyze worker or production problems and recommend solutions, such as improving production
methods or implementing motivational plans.
• Train workers in construction methods, operation of equipment, safety procedures, or company
policies.
• Record information such as personnel, production, or operational data on specified forms or reports.
• Provide assistance to workers engaged in construction or extraction activities, using hand tools or other
equipment.
• Arrange for repairs of equipment or machinery.
• Suggest or initiate personnel actions, such as promotions, transfers, or hires.

Managing Member/ Project Manager/ Operations Manager
DRX Enterprises, LLC - Pueblo West, CO



October 2012 to May 2019

• Schedule the project in logical steps and budget time required to meet deadlines.
• Confer with supervisory personnel, owners, contractors, or design professionals to discuss and resolve
matters, such as work procedures, complaints, or construction problems.
• Prepare contracts and negotiate revisions, changes and additions to contractual agreements with
architects, consultants, clients, suppliers and subcontractors.
• Interpret and explain plans and contract terms to administrative staff, workers, and clients, representing
the owner or developer.
• Take actions to deal with the results of delays, bad weather, or emergencies at construction site.
• Inspect or review projects to monitor compliance with building and safety codes, or other regulations.
• Study job specifications to determine appropriate construction methods.
• Select, contract, and oversee workers who complete specific pieces of the project, such as asphalt
paving, traffic signals, concrete, utilities, and excavation.
• Direct and supervise workers.
• Develop or implement quality control programs.
• Requisition supplies or materials to complete construction projects.
• Investigate damage, accidents, or delays at construction sites, to ensure that proper procedures are
being carried out.
• Take actions to avoid potential hazards or obstructions, such as utility lines, other equipment, other
workers, or falling objects.
• Load and move dirt, rocks, equipment, or other materials, using trucks, front end loaders, excavators,
graders, and related equipment.
• Read specifications, such as blueprints, to determine construction requirements or to plan procedures.
• Inspect work progress, equipment, or construction sites to verify safety or to ensure that specifications
are met.
• Train workers in construction methods, operation of equipment, safety procedures, or company
policies.
• Maintain fleet vehicles and equipment to include; purchasing, financing, repair, maintenance, GPS
monitoring, decals, US DOT, and oversize/ overweight permitting.

General Superintendent/ Field Operations Manager
Contract Management, Inc - Colorado Springs, CO
May 2008 to October 2012

• All equipment, tool, and material purchasing.
• Fleet Manager of over 110 pieces of equipment and vehicles.
• Schedule the project in logical steps and budget time required to meet deadlines.
• Confer with supervisory personnel, owners, contractors, or design professionals to discuss and resolve
matters, such as work procedures, complaints, or construction problems.
• Prepare and submit budget estimates, progress reports, or cost tracking reports.
• Interpret and explain plans and contract terms to administrative staff, workers, and clients,
representing the owner or developer.
• Plan, organize, or direct activities concerned with the construction or maintenance of structures,
facilities, or systems.
• Inspect or review projects to monitor compliance with building and safety codes, or other regulations.
• Select, contract, and oversee workers who complete specific pieces of the project, such as excavating,
utilities, concrete flat work, concrete structures, asphalt milling and paving, and trucking.
• Direct and supervise workers.
• Requisition supplies or materials to complete construction projects.



• Investigate damage, accidents, or delays at construction sites, to ensure that proper procedures are
being carried out.
• Determine labor requirements for dispatching workers to construction sites.
• Evaluate construction methods and determine cost-effectiveness of plans, using computers.

Project Superintendent
Gould Construction - Glenwood Springs, CO
February 2008 to May 2008

• Supervise, coordinate, or schedule the activities of construction or extractive workers.
• Read specifications, such as blueprints, to determine construction requirements or to plan procedures.
• Inspect work progress, equipment, or construction sites to verify safety or to ensure that specifications
are met.
• Locate, measure, and mark site locations or placement of structures or equipment, using measuring
and marking equipment.
• Coordinate work activities with other construction project activities.
• Estimate material or worker requirements to complete jobs.
• Assign work to employees, based on material or worker requirements of specific jobs.
• Order or requisition materials or supplies.
• Confer with managerial or technical personnel, other departments, or contractors to resolve problems
or to coordinate activities.
• Analyze worker or production problems and recommend solutions, such as improving production
methods or implementing motivational plans.
• Record information such as personnel, production, or operational data on specified forms or reports.
• Provide assistance to workers engaged in construction or extraction activities, using hand tools or other
equipment.

Superintendent
Contract Management, Inc - Colorado Springs, CO
April 2001 to December 2007

• Schedule the project in logical steps and budget time required to meet deadlines.
• Supervise, coordinate, or schedule the activities of construction or extractive workers.
• Read specifications, such as blueprints, to determine construction requirements or to plan procedures.
• Inspect work progress, equipment, or construction sites to verify safety or to ensure that specifications
are met.
• Locate, measure, and mark site locations or placement of structures or equipment, using measuring
and marking equipment.
• Coordinate work activities with other construction project activities.
• Estimate material or worker requirements to complete jobs.
• Assign work to employees, based on material or worker requirements of specific jobs.
• Order or requisition materials or supplies.
• Confer with managerial or technical personnel, other departments, or contractors to resolve problems
or to coordinate activities.
• Analyze worker or production problems and recommend solutions, such as improving production
methods or implementing motivational plans.
• Train workers in construction methods, operation of equipment, safety procedures, or company
policies.
• Record information such as personnel, production, or operational data on specified forms or reports.



• Provide assistance to workers engaged in construction or extraction activities, using hand tools or other
equipment.
• Arrange for repairs of equipment or machinery.
• Suggest or initiate personnel actions, such as promotions, transfers, or hires.

Foreman/Operator
SUNRISE CONSTRUCTION, INC. - Pueblo West, CO
February 1994 to March 1998

• Excavation of Residential Foundations, water and sewer services.
• Oversight of Subcontractors in the housing trades.
• Worked with the Framing Crew when I had available time.
• Managed 5-9 houses under different phases of construction.
• Scheduled and ensured inspections were complete by local Regional Building Office.

Education

License in Real Estate
Jones College - On-Line
January 2004 to December 2004

GED
Centennial High School - Pueblo, CO
September 1995 to April 1999

Skills

• Commercial Construction
• Paving
• Contract Management
• Blueprint Reading
• Construction Management
• Quality Control
• Project Management
• Microsoft Office
• Purchasing
• Computer Skills
• Plumbing
• Remodeling
• Operations Management
• Customer Relationship Management
• Concrete Formwork
• Budgeting
• Computer Networking
• Concrete Finishing



• Negotiation
• Business Development
• Carpentry
• Drywall
• CRM Software
• Management
• Heavy Equipment Operation
• Profit & Loss
• Construction Estimating
• CCTV
• Time management
• Construction
• Auto estimating
• Microsoft Excel
• Microsoft Powerpoint
• Microsoft Word
• Communication skills
• Primavera P6
• Organizational skills
• Microsoft Project
• Project Planning

Certifications and Licenses

CPR/First Aid
June 2019 to June 2022

Traffic Control Supervisor
Colorado Contractor Association

Erosion Control Supervisor
Golden, Colorado

Confined Space
OSHA, Pueblo, CO May 2018

PACP Certified- NASSCO
May 2018 to May 2021

PACP Certified by NASSCO. Certified inspector to video inspect sanitary and storm water lines via CCTV

OSHA 10
Pueblo, Colorado April 2018



Assessments

Management & Leadership Skills: Planning & Execution — Expert
May 2019

Planning and managing resources to accomplish organizational goals.
Full results: Expert

Management & Leadership Skills: Impact & Influence — Expert
May 2019

Adapting leadership style to accomplish goals using rational or emotional appeal.
Full results: Expert

Project Timeline Management — Highly Proficient
November 2020

Prioritizing and allocating time to effectively achieve project deliverables
Full results: Highly Proficient

Construction Safety — Highly Proficient
November 2020

Using safe practices while on a construction site
Full results: Highly Proficient

Supervisory Skills: Motivating & Assessing Employees — Highly Proficient
November 2020

Motivating others to achieve objectives and identifying improvements or corrective actions
Full results: Highly Proficient

Management & Leadership Skills: Planning & Execution — Highly Proficient
November 2020

Planning and managing resources to accomplish organizational goals
Full results: Highly Proficient

Management & Leadership Skills: Impact & Influence — Highly Proficient
November 2020

Choosing the most effective strategy to inspire and influence others to meet business objectives
Full results: Highly Proficient

Verbal Communication — Highly Proficient
November 2020

Speaking clearly, correctly, and concisely
Full results: Highly Proficient

Indeed Assessments provides skills tests that are not indicative of a license or certification, or continued
development in any professional field.

https://share.indeedassessments.com/share_assignment/wp6s1nfirlzhnpl2
https://share.indeedassessments.com/share_assignment/dxcarmshl6ialf-3
https://share.indeedassessments.com/attempts/c1b6e9b0e180afcd029c16f7ed285499eed53dc074545cb7
https://share.indeedassessments.com/attempts/26e49f58ddc00bbe579b91ca282e1a7eeed53dc074545cb7
https://share.indeedassessments.com/attempts/db58ae459ddf535a523a37d5cccc0237eed53dc074545cb7
https://share.indeedassessments.com/attempts/e0d5b09095501b58162abf60985b6048
https://share.indeedassessments.com/attempts/cb02a158bc96ecada45378b0b5c3f93b
https://share.indeedassessments.com/attempts/20169d200e25fe489a5fadcd13dcb5caeed53dc074545cb7

