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Results - driven Project Manager with over 4 years of experience. Experience working with multi-team and cross team collaboration, scheduling, facilitation and follow-up; business analysis and reporting, process management, adherence and compliance; requirements analysis both functional and technical, strategic planning and implementation.  Exceptional communicator at all levels of an organization; quickly adjusts to changing environments and learning new technologies, software tools and skills to improve business practices and streamline workflows.

  
WORK EXPERIENCE  

Daily News   						                		   	        	         
PeopleSoft HRMS Upgrade									         June 11 – Dec 11
Project Manager
Upgraded client’s PeopleSoft Human Resource Management System from a discontinued 8.8 version to the latest 9.0 version within a Red Hat Enterprise Linux environment by following the SDLC process. 
· Evaluated project requirements, assessed key constraints and interdependencies to present the proposal and document the  scope of work
· Responsible for assisting SME to staff technical resources and procuring the required IT hardware and software licenses through close interaction with client’s internal project manager
· Created the project implementation plan, work break-down structure (WBS) and schedule and made sure that the required resources were available during their corresponding project tasks 
· Worked with testing team to facilitate the development of test plans and assisted with User Acceptance Testing (UAT) by maintaining issue logs and ensuring timely resolution
· Acted as liaison between the technical team and business user group to make sure stakeholder expectations were being met during all stages of the project

Mediterranean Shipping Company   					                		   	 	         
Network Upgrade and Maintenance								        June 10 – May 11
Project Manager	
Upgraded of client’s network infrastructure from legacy Dell systems to CISCO borderless network to improve overall network availability and up-time and maintained the network to improve performance against SLAs
· Created and maintained standard project documentation including project charter, statement of work, design templates, resource timesheets, NDAs and SLAs 
· Collected project relevant data, analyzed project performance to forecast overall outcome of key project metrics and published reports to business users, management and, external stakeholders 
· Coordinated meetings with the technical team and business users during the requirement gathering process and documented and published minutes of the meeting
· Provided knowledge transfer and documented industry standards and best practices as part of the lessons learned document for the purpose of on-going maintenance
· Updated the lesson-learned documents as part of the business process in compliance with company policies

Halo Pharma   						                		   	        	         
SAP Crystal Reports Implementation								         Dec 09 – May 10
Project Manager
Developed a financial reporting system within the client’s SAP environment by deploying a business intelligence application used to design and generate reports from a wide range of data sources.
· Shortlisted a 3rd party vendor, communicated project deliverables and ensured accurate interpretation of client’s data
· Worked with resources on-site, near-shore and off-shore and ensured the user requirements were being clearly communicated to them
· Closely followed up with business users, mangers and developers to make sure deadlines are being met
· Established a change control process and modified requirement specifications, deliverables and statement of work to implement additional features on the reports 
· Monitored deployment of reports in production and testing for stability and documented client feedback on performance metrics

R&R Marketing – The Charmer and Sunbelt Group		
Customer Relationship Management	   							        May 09 – Sept 09
Business Analyst   
Worked directly under the VP of Operations on a CRM project to understand the supply chain and more importantly user needs to help improve company’s declining market share. 
· Monitored change in client requirements and  presented market findings to all levels of business users; modified existing reporting systems to improve business
· Analyzed the distributor-retailer relationship and built business models to understand interdependencies between key factors 
· Maintained records of all communication and research conducted within and outside of the organization to update project management systems
· Presented recommendations for the company website and custom developed search engine based on interaction with end users and customer specific feedback 
· Developed a stream-line process for client reporting to enhance transparent communication and enable business intelligence at the end of the 6 month internship

Alliance One International 			
Manufacturing Business Venture						                	         Sept 08 – Feb 09
Business Analyst
Developed a business plan for the leading tobacco suppliers within the US to evaluate a buy vs build manufacturing business venture at one of their key global supplier locations in West Africa.
· Gathered client requirements and documented project deliverables, key drivers and assumptions 
· Ensured comprehensive research and analysis into key drivers like product, market, and finance for the new manufacturing venture 
· Maintained project timelines and updated stakeholders on project status to create enhanced reporting & analyzing capabilities within the internal business team & external consulting team 
· Compiled and presented team recommendations to client stakeholders within the stipulated timeline
· Measured team performance against client expectation and gathered client feedback as part of the project closure process

Orient Business Services			
Incentive Model Implementation							          	         May 08 – Aug 08 
Project Analyst	     
Initiated a pilot project for the implementation of a performance based incentive model within the sales team and improved annual sales of our in-house IT business by 2%. 
· Worked with the project manager on managing the project timeline , setting sales targets and tracking the sales team’s progress
· Performed Gap analysis for making recommendations to improve performance & achieving sales targets
· Gathered historic sales data & analyzed performance of the sales team against industry standards 
· Generated reports to reflect project status and circulated it amongst the business divisions and management 
· Gathered user feedback & documented project outcome along with industry standard best practices for future reference

State Government Electricity Board, AP			
Transmission Line Fault Protection and Identification		 	  			          Jan 08 – April 08
Project Engineer
Developed and successfully tested a software application written in C programming to handle real-time transmission line faults in the power distribution grid within the twin-cities and state capital.
· Conducted test simulations and prepared evaluation summaries to compare progressive versions of the application developed based on client feedback
· Worked on the monitoring system developed using C programming within a Linux environment to improve up-time and increase efficiency of fault location 
· Worked in a team of six and acted as the central point of contact communicating project progress to the internal project manager in a timely manner
· Aided project manager in documenting the existing fault protection system design as well as end state system requirements 
· Assisted the internal project manager in managing project milestones and weekly deadlines 


EDUCATION 
Masters in Engineering Management, Duke University, USA                        
Bachelor of Technology, Jawaharlal Nehru Technology University, India  
Certification, PMI (PMP in process)  


TECHNICAL SKILLS                                                                                                                                                                                               

Microsoft Project, SharePoint and Microsoft Office suite – highly proficient
Programming in C – moderate proficiency



