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	  Taylor William Ratliff

	
	Skilled manager of people providing excellent leadership, direction and experience. Team oriented and experienced in logistics, management, sales and proven systematic marketing strategies.

	Education

  2004- 2008
August 2008-          May 2009

Experience

April 2011-Present
	University of Tennessee, Knoxville
	  
	

	
	Bachelor of Science in Logistics and Business Administration with a minor in International Business

Final GPA: 3.64/ 4.0 –Graduated with honors

· Logistics program was ranked #4 in the nation where I received top training on supply chain management, procurement, inventory management and planning, and intermodal transportation.
Knoxville Fellows Program

· Leadership training program, ten months long, intensive with instruction in servant leadership, spiritual formation, Christian leadership, community service and vocational discernment. 

General Manager -  Cycleton Denver                                            Denver, CO                         Bicycle Retailer

· Responsible for all aspects of business to successfully operate a startup elite level bicycle shop with $1.5M in yearly sales. Sales increased 25% each year.
· Hire, train and manage 14 employees with a goal oriented culture, providing excellent customer service.
· Creation and maintenance of company website including written copy.
· Consistently audit and maintain automatic replenishment system for inventory.
· Assist owners with strategic planning to generate more business including developing and executing yearly marketing plan
· Develop policy and procedure to run efficiently. Complied comprehensive employee manual.
· Responsible for all inventory management and purchases for store with average inventory of $700,000 and 2,500 SKU’s. Procured product with “just in time” philosophy.


	April 2010- April 2011
	Manager in Training -  Bicycle Village                                                       Denver, CO                             Bicycle Retailer
· Sold nearly $500,000 in one year, earning #2 spot in company out of 20 salespeople.
· Assisted distribution center manager with accurate allocation of bicycles to each store.
· Responsible for all hard goods merchandising in a 30,000 sq ft store.
· Responsible for major sale events transporting 3,000 bicycles to five locations and managing 30 employees.


	May 2008- April 2010
	VP of Marketing and Business Development -  Sequoyah Limited LLC       Knoxville, TN      General Contractor
· Procured $15M of private bidding opportunities during a recession.

· Developed a clear and systematic marketing strategy to build substantial brand awareness throughout the southeast.
· Created website, monthly newsletter, social media presence, and print material.
· Targeted new markets and customers for business and directly pursued those markets.
· Held a major role in client interviews and developed presentations and supplementary material.

· Initiated and oversaw development of Commercial Services Division.

· Delegated responsibilities and handled all service calls and estimates up to $10,000.
· Solely led heavy equipment and other asset liquidation in excess of $300,000.

	May-August 2007
	Analyst and Intern- Chrysler LLC                                              Detroit, MI                             Auto Manufacturer

· Implemented new buildout procedures for the changeover in model years for the Warren Manufacturing Plant. 

· Conducted extensive efficiency study on third party logistics drivers and warehouse layout.
· Made improvements in efficiency for the warehouse’s inbound/outbound docks goods flow.
· Implemented Production Control daily log database portal on Oracle based system. Analyzed data to make improvements

	Awards/  Honors
	Eagle Scout Award * Order of the Arrow Award * Alpha Kappa Psi Business Fraternity* Phi Eta Sigma Honor Society * FAFSA scholarship (2004, 2005, 2006) * Rodney Scholarship (2005, 2006, 2007) * Dean’s List six out of seven semesters * 

	Interests
	Mentor in Friends For Youth incarcerated youth program* Deacon at Park Church Denver* Leadville 100 MTB finisher  * competitive cyclist * motorcyclist * snowboarder * wakeboarder *Active in charitable events and community service


