HUMBERTO RAMONES
Address: Pedregal de la Costa 6821, Colonia Pedregal La Silla, Monterrey, N.L, México 64989
                        Office Phone: +52-81-8319-6500 X 8800-4072         Home Phone: +52-81-1234-1969
Cellular: +521-81-1693-1313   Age: 39               


Personal e-mail: alcibiades72@live.com.mx
Work e-mail: humberto.ramones@banorte.com
October 2010 – Present Day 
Grupo Financiero Banorte
Sr. Project Manager
• Project/Program Monitoring and Control, for large/complex Projects related mostly with Payment/EFT Systems, AML and Fraud Prevention, with allocated activities both IT (internal and external) and Business Areas
• Administration of Projects Budget, allocation and monitoring of the corresponding cash flow
• Coordination of different types of meetings during the implementation of projects (Kickoff, Tracking, Working Committees Status report, Closing, Lessons Learned, Risk Identification, Training, etc.)
• Identification and formalization of the Task Force assigned to Projects
• Responsible for the coordination of the Task Force assigned to Projects
• Integration of Work Plans of both Business and Technical Team to get to the Draft Comprehensive Plan
• Monitoring compliance with the Comprehensive Plan Project (Business and IT)
• Identification of potential risks and / or deviations
• Definition of stock solution to deviations in the Draft Comprehensive Plan
• Preparation of presentations to explain the status of the Project
• Preparation of presentations to explain the status of the Program/Portfolio for differents business areas

• Report status of general and detailed project to different forums (CIO, CEO, Task Force, authorities, etc.)
• Formal Project Closure
• Documentation and dissemination of lessons learned
• Worked/workinkg in Projects with differents suppliers/software factories: ACI, HP, NCR, Diebold, Cardtronics, Fujitsu, Unisys, Nice Actimize, Experian, PROSA, Neoris, Hildebrando, ITS, EISEI, Softtek, First Data, TSYS, G&D, Gemalto, CPM, Tata, Hypercom, Verifone,  Ingenico, IVI Checkmate, Clearcommerce, Sungard, ESQ, VASA 
July 2005 – October 2010 
Grupo Financiero Banorte
IT Manager (in charge of 9 persons)
• Responsible for the working group responsible for implementing technological solutions (Programs/Projects) aimed at the following:
• Differents channels for electronic transactions (ATM, POS, PIN PAD, Internet, IVR, Branches, Kiosks) with laminated products (Private Label Card, Debit, Credit and Pre-Paid).
• Authorizations and routing for electronic transactions (ACI Base24)
• Central Systems (acquired and internally developed) aimed at the Admin. Plastic Debit Card (CMS-Card Management System of USSI), and Authorizer Credit Card Manager (Vision of FDR), Clearing and Settlement of Transactions of ATM and POS (DCS-Debit Card System of USSI) and Retail Management (POS) Acquirers
• Prevention of Money Laundering (AML) for differents channels and products (Nice Actimize)
• Real-Time and Near Real-Time filters and alerts for Fraud Prevention in differents channels for Issuer and Acquirer (ACI PRM)  
• Electronic Commerce (e-Commerce) for Issuer and Acquirer
• Responsible for 7X24 support the infrastructure that services transactions laminated.
• Attention to issues concerning matters of transactions with laminated products, with immediate or short term care, according to SLA.
• Care of Business Requirements through Process Model (SDLC).
• Planning and managing budget allocated to the area office.
• Prioritizing, planning and monitoring requirements based on resource availability and commitment dates.
• Contact with internal and external customers, to document requirements and pass them to staff.
• Relationship with External Software Factories, to increase the availability of man / hours.
• Relationship with suppliers to review SLA and project tracking support.

• Selection of suppliers to participate in projects, by RFI/RFP processes.
• Setting standards and procedures aimed at continuous improvement of requirements for care and incidents.
• Ensuring that proposed solutions meet the target architecture and company policies.
• Compliance with documentation of adjustments to applications and technical procedures and customer / users.
July 1997 – July 2005 
Grupo Financiero Banorte
IT Team Leader (in charge of 3 persons)
• Part of the team, within IT, related to authorization and transaction routing of differents channels, such as Automated Teller Machines (ATM) and Point of Sale (POS).
• Responsible for the POS module, comprising the administration and support of Base24-pos, its communications with de Core Systems in Mainframe, and application management in the terminals.
• Responsible for relationship with External Processors (PROSA / VISA / MASTERCARD / TOTAL SYSTEM / FDR)
• Modification Program (Development of RPQ's) in Base24.
• Responsible for migration of OS versions Guardian
• Responsible for migration of versions of Base24 (including Base24-base Base24-atm-pos Base24, Base24-crt, Base24-fhm, Base24-hiso, Base24-card)
• Responsible for Monitoring ATM, Base24 Process Monitoring, Monitoring Interfaces (PROSA, IBM Mainframe, etc) Base24, Monitoring of hardware platforms Himalaya (INTERVIEW / OpenView / Remedy)
• Part of Support Team (7 X 24) for Tandem Servers.
• Implementation of Atalla HSM, for transaction security through hardware.
• Migration of sites between buildings and between cities.
• Plannig, Execution and Documentation of DRP Tests in Sungard (Philadelphia, USA).
April 1995 – July 1997 
Grupo Financiero Banorte
Systems Analyst
• Project leader responsible for coordination of projects related to the management of ATM transactions (ATM) and Point of Sale (POS).
• Configuration and maintenance of modules-base Base24, Base24-atm, Base24-pos, Base24-fhm, Base24-hiso, Base24-card.
• Modification Program (Development of RPQ's) in Base24.
• Technical and Operational Certification with PROSA and VISA for ATMs and POS transactions.
August 1992 – April 1995
 Administración e Informática

Programmer
• Intervention in the complete cycle (analysis, design, construction, testing, implementation) of applications related to Fox Pro Project Management, Bureau of Control, Compensation and Settlement, Exchange Desk, Business Administration for Payroll Management, at Banorte.
• Maintenance of applications developed in Fox Pro related to Decision-making based on statistics of ATM transactions.
• Installation of equipment (PCs, printers, servers, modems, etc..) And software in Windows and DOS environment.
achievements&awards
· Talent Retention Program in Banorte in 2007, 2008, 2009, 2010 and 2011 (Stock Plan)

EducaTiOn

· Universidad Autónoma de Nuevo León
· Computer Science
· Aug. 1989–Jul. 1995 

· Spanish as a mother languaje

· English proficiency to 90%
COURsES&seminars

· TANDEM Concepts and Facilities – Tandem Computers de México – March 1994
· ADABAS Fundamentals – Software AG – March 1997
· NATURAL Programming Foundation – Software AG - March 1997
· Base24 User’s Group (BUG) – Applied Communications, Inc. (ACI) – March 1998
· Prevención y Lavado de Dinero – Banorte – June 2004
· Enhacements Base24 6.0 & TSS - Applied Communications, Inc. (ACI) – December 2004
· EXIMIUS – Liderazgo y Trabajo en Equipo – Perfectum - January 2006

· Estimando Software con Function Points Analysis (FPA) – Neoris – January 2006
· Desarrollo de Habilidades Gerenciales – Banorte – November 2006
· Desarrollo de Competencias – Banorte – December 2006
· Modulo Card Management System (CMS) Vision+ - CPM - December 2006

· ALBA – Workshop Introduction to Project Management  (18 PDU´s) – Practum – October 2010

· ALEX – Workshop on Skills Development in Project Management (84 PDU´s) – Practum - January 2011

METhodologys
· SDLC

· OOP

· Use Cases

· Function Points

· Data Model

· Prototype Model

· PMI

· WBS (Work Breakdown Structure)
software
· ACI BASE24 ATM, POS, CRT Authorization, From Host Maintenance and Card products (Versiones 6.0, 5.3, 5.1.2, 5.1, 5.0, 4.0, 3.4). TSS for Hardware Encryption.
· ISO-8583 and Tokens
· ACI XPNET 3.0, 2.1 and SPAN 4.2. ACI LINK24 (this in Z/OS)
· Base24 Device Handlers: NCR N5XXX, Diebold 1000/912/910, SPDH, HPDH.

· OS: Compaq Tandem Guardian OS up to G06.26, Windows XP, 2000, NT, 9x, MSDOS

· Tandem SQL

· NCR NDC+ 3.x to 6.x
· Apps Nice Actimize, PROBE, PRM

· MS Visio

· MS Office (Excel, Word, Power Point)
· MS Project Server, Celoxis as Project Management Tools

· Worked with differents suppliers/consultors: ACI, HP, NCR, Diebold, Cardtronics, Fujitsu, Unisys, Nice Actimize Experian, PROSA, Neoris, Hildebrando, ITS, EISEI, Accenture, Softtek, FIS, First Data, TSYS, G&D, Gemalto, CPM, Tata, Hypercom, Verifone,  Ingenico, IVI Checkmate, Clearcommerce, Compass, VISA, Master Card, Sungard, ESQ, VASA, Stratus, Postilion

hardware

· Tandem Himalaya S-Series and K-Series, CLX, Cyclone, VLX.
· Windows, Unix, Solaris, Linux Servers.
· IBM PC & Compatibles.

· NCR, Diebold, Fujitsu, Bull ATM
· Hypercom, Verifone POS
· IVICkeckmate PIN PADs.

· Atalla HSM (DES, 3DES, Encrypt, Decrypt, Criptograms, ZCMK, PMK, CVK, PIN, CVV, CVV2, iCVV, etc.)
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